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From:	MEMORANDUM FOR DISTRIBUTION





Subj:	BUPERS YEAR 2000 (Y2K) POLICY





Ref:	(a)  DON CIO WASHINGTON DC 091715Z SEP 97


(b)  SECNAV ALNAV 202327 Mar 98


(c)  BUPERS/NRISO Service Level of Agreement of 6 Jan 98





Encl:	(1)  NRISO Y2K SUPPORTED SYSTEMS AS OF 6 JANUARY 1998





In reference (a), the DON CIO established the Y2K problem as “our highest priority behind life-


Threatening and mission failure repairs,” and directed that “all nonessential sustainment requirements and system enhancements . . . be postponed until . . . Y2K solutions are developed, validated, and implemented.”  Reference (b) states SECNAV’s position.  My goal is to have all mission critical systems fixed and deployed to the Fleet no later than 31 December 1998.  This will allow us one full year for integrated testing of our systems in an operational environment.”  Congressional and DON policy also requires that Y2K work be funded within the existing budget.  The combination of DON policy and BUPERS limited Information Technology budget have forced us to realign resources to accomplish the Y2K programming work.  This realignment means that we are limited in financing enhancements and modernization initiatives for our information systems, except for those necessary to prevent mission failure, until the Y2K problems are fixed.





In addition to the Y2K work, DISA is migrating their mainframe operations from Defense Megacenter 


(DMC) Chambersburg, to DMC Mechanicsburg in March 1999.  I estimate that the Y2K work and the migration to the new megacenter will all be completed by April 1999.





BUPERS Information Systems formerly maintained by Pers-10 will become the responsibility of 


Naval Reserve Information System Office (NRISO) to ensure Y2K compatibility.  These systems are listed in enclosure (1).  To reduce the risks to completing this effort on schedule, the following actions must be taken in regard to the systems listed:





a.  ONLY “mission failure repairs” requests can be accepted in addition to the Y2K work.





b.  Requests that were accepted earlier but which do not fall into mission critical or Y2K work can NOT


be completed until after the Y2K problems have been fixed and systems are operational at  DMC-ME.





In addition to these systems, NMPDS and IMAPMIS are currently maintained by NRISO.  BUPERS 


retains responsibility for the maintenance and Y2K conformity of information systems NOT listed in enclosure (1).  To ensure a complete list of systems, each code is requested to identify systems that are not named in enclosure (1) and are expected to be operational beyond 1 January 2000.





While this situation is unfortunate and will be very inconvenient, we simply have no choice if the 


BUPERS Information Systems are to operate on 1 January 2000.








J. B. FRANK, JR


Director, Business Operations


Department/CIO
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