
LYMAN TRUST PROJECT GUIDELINES
MISSION:  To assist in the improvement and enhancement of family life for Navy and Marine Corps families living on or near military bases, thereby encouraging them to remain committed to a life of military service, and to strengthen ties between the community and the military.

PROCEDURES: To maximize the effectiveness of its available resources (an estimated $15,000 a year), the Trust:

· Works cooperatively with the Office of the Secretary of the Navy to jointly identify effective communication and procedures in making annual grants.

· Solicits competitive proposals for funding from any Navy and Marine Corps command in order to introduce new programs and recognize needs within the Navy and Marine Corps.  Proposals are received each September and grants are awarded each December.  Project Progress Reports are due in August and February.

· Invests in new or enhanced services and projects, but does not provide continuation funding or subsidize projects that will not continue with financial security after the grant is completed.

PRIORITIES:  In order to maximize the effectiveness of its financial resources, the Trust has established the following priorities:

1. CHILD CARE:

a. Emergency Respite Care -- To establish critically needed family services or to add an innovative enhancement to an existing emergency service.

b. At Risk Families -- Use of childcare as the vehicle for conveying intervention programming to whole families.  Childcare could be provided as part of a comprehensive program to serve families at risk if  the children also receive intervention programming complementary to that received by the parents.

2.   RECREATIONAL SERVICES:

a. Projects must encourage positive interaction between all family members.

b. Recreational projects that address the unique military lifestyle and the obstacles that impact on family well-being are preferred.

3.   ACCLIMATING TO HIGH-STRESS DEMANDS OF MILITARY LIFE:

a. Family adjustment to foreign countries and cultures.

b. Family members, especially spouses, entering the military lifestyle.  The Trust encourages programs that support family cohesion and retention in the military.

4.   VOLUNTEER-BASED FAMILY SERVICE PROGRAMS:

Innovative new or enhanced approaches designed to maximize the effectiveness of a coordinated volunteer network that focuses on enhancing family life and retaining people in the military.
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