
FLEET AND FAMILY SUPPORT CENTERS OF HAMPTON ROADS

STANDARD OPERATING PROCEDURES

I.
TITLE:
Managing Sudden Separations


II.
DATE:

October 2002 (Little Creek)


III.
BACKGROUND AND PURPOSE:

Background:  This program was developed in August 1990 for Family Support Groups.  Support and assistance were requested to assist spouses during an extended deployment.  It was designed to address the needs of family members immediately following the departure of a unit for an unexpected deployment.  Managing Sudden Separations was archived during the late 1990’s.  Shortly after the terrorist attack on the Pentagon and World Trade Center, the SOP was reactivated and revised.

Purpose:  1) To assist non-deployed partners in a relationship in understanding and dealing more effectively with unexpected separations.  2) To provide a supportive environment for families of sailors and Marines deployed to discuss their emotions and normalize their reactions and stress responses.  3) To function as a conduit for information and education.


IV.
TARGET POPULATION:  The information presented in this program is designed primarily for family support groups who are dealing with sudden separations, for Deployment Support Groups and Ombudsman Support Groups.


V.
PROGRAM OBJECTIVES:  Upon completion of this program participants will be able to:

A.
List two common reactions to a sudden deployment.

B. Name two common reactions children experience with sudden deployments.



C.
Discuss three ways to “Take Care of Yourself.”


VI.
QOLMISNet ENTRY:  See Regional Program List.


VII.
PROCEDURES:  This program ideally is one that entails approximately 40% lecture format and 60% facilitated discussion.  This can vary widely depending on the size and needs of the group.  The program is designed to last approximately 45 minutes to 1 hour.



This program can be marketed through the Ombudsman Careline, Ombudsman Support Group, Command Rep Program, email and the Ombudsman roster.


VIII.
QUALITY CONTROL:



A.
Program will be observed by supervisory staff at least one time per year.

B. Program objectives will be evaluated by supervisor and presenter through use of participant evaluations.  The presenter will incorporate participants’ viable recommendations into future programs.

C.
This program will be updated annually.


IX.
REQUIRED MATERIALS:

A.
Presenter’s Guide



B.
Handouts:

1. Couples:  Check It Out!  (See Couples SOP)

2. Managing Separation  (See Couples SOP)

3. Keeping In Touch  (See Couples SOP)

4. Play It Safe  (See Couples SOP)

5. Strategies For Helping Children With Deployment  (See PCPD SOP)

6. Ways To Keep In Touch From Sea  (See PCPD SOP)

7. Kids and Deployment  (See PCPD SOP)

8. Free and Inexpensive Things To Do In Hampton Roads  (See I & R Functional SOP)

9. The Crisis Reaction (See Crisis Intervention SOP)

10. Crisis Reactions in Children (See Coping on the Homefront SOP)



C.
Other handouts as appropriate



D.
Newsprint and Markers



E.
Participation Comment Forms


X.
PRESENTERS GUIDE:  See Attachment A

XI.

ATTACHMENTS:



A.
Presenter’s Guide



B.
Handouts


XII.
REFERENCES:



A.
Logan, Kathleen.  The Emotional Cycle of Deployment, Proceedings, February 1987.

B. Couples Pre-Deployment SOP.

C.
Kids and Deployment SOP.



D.
Crisis Debrief SOP and Handouts.
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