Crisis Response Levels  (sample page)
· The FFSC Installation/Regional Director, Contract Manager, Site Manager, COS, Installation/Regional LCPO and Command Rep will meet to discuss services that require FFSC staff involvement and action.  Appropriate chain should be informed and appropriate action taken.

· The Command Representative or designated POC will make all calls to the command and command leadership involved in the crisis to lessen the probability of repetitive calls from various FFSC staff.

Level 5
FFSC Action
Resources
Coordinates

Suicide

Homicide

Kidnapping

Serious injury
Act as a referral to Command Leadership

Crisis Incident Management Consultation

Assist ombudsman with referrals and support
NMCRS

Community Support Groups

As requested

NFSC Counseling Debrief 

Support Groups
CACO

Chaplain support to crew and families

Ombudsman/leadership spouses informed 

Squadron support

Level 4
FFSC Action
Resources
Coordinates

Multiple Suicide
Crisis Incident Management Consultation
Community Support Groups
Chaplain assistance to crew and families

Ombudsman/Leadership spouses informed

CACO

Reserve Activation
Provide Deployment Programs

Offer support, POC and resources to deploying detachments via E&T unit. 

Offer referrals to services nearest to families via the closest DOD installation
Armed Forces YMCA

Reservist Ombudsman at Large

As requested
PSD

Legal

Medical

Information Booklets

BUPERS

Minor Crisis at Command (fire, etc.)

Injuries only
Crisis Incident Management Consultation

Ombudsman Support via Installation/Region Ombudsman Assembly
ARC

Community agencies

As requested

NFSC Counseling
Squadron Support

Ombudsman/Leadership spouses informed

Chaplain support to crew and families

Medical

Aircraft Incident/Loss or Accident
Crisis Incident Management Consultation

Additional I&R Watch staffing as needed

Ombudsman support through Command Representative and Installation/Region Ombudsman Assembly
ARC

As requested

NFSC Counseling Debrief 

Support Groups
Squadron support

Chaplain assistance to crew and families

CACO

Medical

PAO Releasable Information

Level 3
FFSC Action
Resources
Coordinates

Major Crisis at Command Level

(fire, death , injury)
Coordination with CMRMA

I&R Watch informed

Crisis Watch Bill activated
As directed by CHAP

ARC

NMRS
CACO

Ombudsman informed

PAO releasable information


CHAP activated by direction
USO
Chaplain support for crew and 


PAO advised of FFSC services

Support Chaplains through

Crisis Incident Management Consultation
As requested

NFSC Counseling Support Groups
families

SPRINT


Ombudsman support through

Squadron/LANT support

Logistics


Command Representative and Installation/Region Ombudsman Assembly




I&R trained personnel to staff phones

IT support



Repatriation
Coordination with CNRMA
Housing
PSD 


I&R Watch informed
NMRS
Transportation


Provide greeters and I&R staff for family members
ARC

As directed by CNRMA
Medical

Logistics


IT support
USO

As requested
BUPERS



Level 2
FFSC Action
Resources
Coordinates

Loss of Ship (Many casualties)
CHAP activated by direction

Crisis Incident Management Consultation
ARC

FFSC Counseling Crisis Debrief Support Groups
SPRINT

CACO


I&R Watch informed
NMCRS
PAO releasable information


PAO Information of services

Crisis Watch Bill activated
As directed by CNMRA
Ombudsman/Leadership spouses informed


IT support
As requested
Squadron/LANT support


I&R trained staff to man phones

Chaplains

CHAP involvement


Support Ombudsman through




Installation/Region Ombudsman Assembly and Command Representative



Level 1
FFSC Action
Resources
Coordinates

Natural Disaster/ Installation/Region
Activate Recall Bill

Plan of action for staff

Prep time for staff
ARC, FEMA, CNMRA

As requested: FFSC counseling crisis debriefs support groups.             
Public Announcements

Alpha/Bravo determination

Ship evacuation/Aircraft Evacuation


Program cancellation
Naval Atlantic meteorology.
Base Closure


Reschedule clients

Information of closure to media

Medical

Chaplains

Attachment (N)


