1754

PERS660P/874-4327

14 Nov 01

From:  Director, Fleet and Family Support Division (PERS-66)

To:    Distribution

Subj:  CRISIS ACTION PLAN FOR DEVELOPMENT OF A FAMILY ASSISTANCE 

       CENTER (FAC)

Ref:   Crisis Response Standard Operating Procedure (SOP) Email 

       of 5 Oct 01

1.  FFSCs of Hampton Roads have developed a Crisis Response Standard Operating Procedure (SOP) for training and staffing Family Assistance Centers.

2.  PERS-66 has reviewed Hampton Roads' SOP and determined that the content quality and attention to detail make it a serviceable template for all FFSCs in developing a Crisis Action Plan for responding to major casualties.

3.  The included attachments contain a master plan, logs, checklists, an acronym index, do's and don'ts for speaking to clients, sample forms, etc.  Base and local area maps should also be included in the package.

4.  These attachments have been reformatted as templates, which you can use to tailor a plan specific to your client population, facility, resource availability, and operational capabilities.

5.  FFSC Hampton Roads advises that while the number of positions required will vary depending upon your local requirements, the functions of the described positions are essential!

6.  Use these materials to train your staff according to the requirements of the position assigned as described in the Crisis Response Plan.

7.  This package is being emailed to all.  It will also be accessible on the PERS-66 website at http://www.persnet.navy.mil/pers66/indexnew.htm
Subj:  CRISIS ACTION PLAN FOR DEVELOPMENT OF A FAMILY ASSISTANCE 

       CENTER (FAC)

8.  Point of Contact is LT Derek Eisenbrei, DSN: 882-4327/Comm: 901-874-4327, Email: p660p@persnet.navy.mil.

                               K. M. DRURY
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