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MCAB Major Manpower Claimants,





Since you have been to provide input for FY-05 Priority Manning, I wanted to send you some additional information to help educate you on the process.  In addition, I will email each MMC a listing of all Priority Manning assigned to their claimant.   This will help you to coordinate your inputs to MCAB (since you know what priority manning you currently have assigned):





Priority Manning Requests:  COMNAVPERSCOM MILLINGTON TN 061339Z May 04 requested each Major Manpower Claimant to forward to MCAB (PERS 453) by official letter their requests and/or endorsements of activity requests no later than 01 August 04.  The following information gives some background on the Priority Manning process.    





Terminology: The CNO and the MCAs have directed that certain activities be given priority in the assignment of personnel assets.  These priorities are termed CNO Priority 1 and 2, and MCAB Priority 3.  OPNAVINST 1000.16J contains a detailed explanation of these priorities, their usage, and how personnel assets are allocated to meet the priorities.  The priority that is assigned to a rating or NEC within an activity is indicated by the second digit of the NMP rule displayed in Section 5 of the EDVR.  A zero indicates no priority (fairshare) while a 1, 2, or 3 indicate a CNO priority 1 or 2, and MCAB Priority 3.





OPNAVINST 1000.16J (Page 6-10; Para 3a-c): 





Priority 1: Ships and activities whose mission success is deemed vital to the highest national interests and which require some degree of priority manning for an indefinite period of time may be authorized Priority 1 manning.  Priority 1 manning shall be limited to that position of the activity absolutely essential to mission success.  


Priority 2: Ships and activities whose mission success is deemed essential to the national interest and which have specific need for increased manning for a specific period of time to carry out their mission may be authorized Priority 2 manning.  Priority 2 manning shall be limited to that portion of the activity absolutely essential to mission success.  


Priority 3: Ships and activities which have a specific need for increased manning above the normal manning level for specific mission accomplishment may be authorized Priority 3 manning by their respective MCA.  Priority 3 manning shall not normally be authorized for periods in excess of 1 year.





What to ask for:  


Please note, in your input to MCAB you are either asking to have your Priority manning continued into FY05 (continuance) or you are asking for a command to receive priority manning (new request).  I am attaching a separate file that explains what the different RCR’s mean on the Priority Manning Report I have forwarded to you.    Bottomline:  You have to justify everything that is contained on the Priority Manning Report plus any new additions.





Format:


There have been some new additions to the official request for priority manning.  Both initial and requests for continuation must contain:  (1) mailing address; (2) geo-location of the command; (3) Plain Language Address (PLAD); (4) phone number and fax number of the command.  These changes are listed in paragraph 1H of the sample letter that I will provide you.


�Just some final thoughts:


MCAB will review each request for Priority Manning thoroughly.  Your justification must be thorough, accurate, and complete.  Call us if you have any questions.  Once we get the request from the MMC, MCAB will endorse it and forward it to PERS 452 (and send info copies to the other MCAs).  PERS 452 will be the final approval.





MCAB Point of Contact:  	YNC Guerrero; leon.guerrero@navy.mil; DSN 882-3664.























9 June 2004








