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Manpower Claimants:  Here’s some news that you can use from Manning Control Authority Bureau.


Priority Manning Input Request:  We have released the message to all the MMC’s (DTG 061339Z MAY 04) requesting inputs NLT 01 August 04 for the annual recertification of priority manning.  In addition to recertification, MCAB will accept new requests for priority manning.  Last year’s submissions were few and far between but MCAB kept a lot of priority manning in place (despite the fact we received no inputs).  However, we cannot be that generous this year.  If you have commands that have CNO priority 1 or 2 assigned to it, you have to submit a request to have it continued through FY05.  


Priority Manning:  The need for CNO priority manning is dictated by the fact that the mission accomplishment of some activities is especially essential to national interests and these activities must be properly manned, even when personnel shortages exist.  Not every command can have priority manning.  Also, priority manning cannot be used to “fix” personnel shortages.  Authorized CNO priority manning may encompass up to 100 percent manning for all or part of the activity.  The decision to priority man an activity is also a decision to underman other activities.  Navy Manning Plan (NMP) is allocated using an algorithm formula that takes into account CNO priority 1 and 2 manning.  NMP for commands that have CNO Priority 1 and 2 is subtracted from the total available amount of NMP that is available.  The remaining amount of NMP is distributed out to all the other commands on a fair-share basis.  These “fair share” commands can have their NMP fluctuate due to the fact more CNO priority manning is given out.  This is the reason why MCAB must be strict in approving CNO priority manning. 


Presidential Inaugural Committee:  MCAB has been tasked to provide 190 Sailors to go TAD in Washington, DC, to participate in the Presidential Inaugural Committee.  Some of the many duties will include crowd control, staging, tour guides, logistics, drivers, etc.  The period of TAD varies from three months to nine months.  MCAB is currently doing an in-depth manning review to determine who is able to provide support.  All Sailors must come from the Washington, DC area.  As you can imagine, we have few excess Sailors in that area so it will (unfortunately) mean that these Sailors will come commands that are not in excess.


Old Requisitions:  MCAB will be forwarding to each MMC a listing of requisitions that are older than two years that haven’t been filled.  This will be your chance to decide whether or not you need MCAB to rejuvenate the requisition.  Serious consideration by the MMC needs to be done to determine the validity of the billet.  If it hasn’t been filled in over 2 years and the command hasn’t voiced any concern about it, reviving the requisition is probably not the right thing to do.  However, if you are being tasked to do a review of your billets to ascertain what cuts you can take, these unfilled requisitions can be a good data source for you to consider.  


Dual MCAs:  A proposal to consolidate the four current Manning Control Authorities (MCA’s) has been recently considered and it has been decided to put all sea commands (Sea/Shore Code 2 (CONUS Sea Duty); Sea/Shore Code 3 (Overseas land based sea duty); and Sea/Shore Code 4 (Overseas Sea Duty) under the MCA control of MCAL.  In addition, those shore commands that provide direct critical support to the Fleet will be retained by MCAL.  MCAB will be the MCA for all the remaining shore commands.  A NAVADMIN will be released to mention the details of this consolidation.  The effective date will be 1 October 2004.  


MCAB/MSC Manning Conference:  If you didn’t go to the MCAB/Military Sealift Command (MSC) sponsored Manning Conference, then you missed out on a lot of good information.  This conference covered manning, manpower, training, and recruiting.  We received briefs from an ECM, NAVMAC, EPMAC, NPDC, Navy Recruiting Command, and MCAB.  I will try to capsulate some of the info in future newsletters.














