Waterfront Junior Officer Focus Group

As part of the Submarine Force’s continuing efforts to improve Junior Officer retention, the Submarine Force Leadership directed the establishment of a “Waterfront Junior Officer Focus Group.”  The purpose of this working group was two-fold:
(1) To conduct a review of those retention initiatives currently in place, and discuss potential new policies/incentives that will reward top performing, front-running JOs and incentivize them to serve as Department Heads. 

(2) Additionally, the group evaluated the impacts of implementing a new DH screening process that uses two, vice one, look for DH screening.  
The “Waterfront Junior Officer Focus Group” met on 28 July in Pearl Harbor, HI and included JOs from CSS-1, CSS-3 and CSS-7.  These officers discussed JO retention initiatives and forwarded some great recommendations in the following areas:

· Junior Officer Detailing

· Financial Incentives

· Quality of Life
Although many of the recommendations from this groundbreaking work are still being reviewed, one particular recommendation will have an immediate effect.  The “Waterfront Junior Officer Focus Group” recommended changing the DH screening board from the current system, one selection look at 6 Years of Commissioned Service (YCS), to a multi-look format.  This change will allow the Submarine Force to select those officers who are clearly performing at a level above their peers for their next career milestone.  Beginning with YG-00 at the FY-06 DH selection board (December 2004), JOs will receive two screening looks for DH.  The first will occur at 5 YCS (4.5 YCS for summer graduates) and the second at 6 YCS (5.5 YCS for summer graduates).  This change is a major step towards realizing one of the key points brought forward by the waterfront focus group to recognize our top performing JOs.   
The JOs who participated in this waterfront focus group provided our community with several good ideas for improvements and incentives that will be used to help effect positive change in our community.  Bravo Zulu for their insightful contributions!
