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SECTION 01 OF 03

THIS IS AN UNNUMBERED ALNAVSURFOR

MSGID/GENADMIN/COMNAVSURFOR//

SUBJ/SURFACE WARFARE OFFICER QUALIFICATION BEST PRACTICES//

POC/LABARBERA/CAPT/SWOSCOLCOM/TEL: 401-841-3365/DSN: 948/

EMAIL: DAVID.LABARBERA@NAVY.MIL//

POC/ZUHOWSKI/LCDR/SWOSCOLCOM/TEL: 401-841-3365/DSN: 948/
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EMAIL: JOHN.ZUHOWSKI@NAVY.MIL//

POC/REINHOLD/LT/SWOSCOLCOM/TEL: 401-841-7258/DSN: 948/

EMAIL: LLOYD.REINHOLD@NAVY.MIL//

POC/SENESKY/LCDR/CNSF/TEL: 619-437-3322/DSN: 577/

EMAIL: DANIEL.SENESKY@NAVY.MIL//

POC/MAXEY/LCDR/CNSL/TEL: 757-836-3124/DSN: 836/

EMAIL: DMAXEY@CNSL.SPEAR.NAVY.MIL//

REF/A/GENADMIN/CNSF/081746ZSEP2003//

AMPN/OUTLINES SURFACE WARFARE JUNIOR OFFICER TRANSFORMATION

BEST PRACTICES.//

RMKS/1.  IT HAS BEEN A YEAR SINCE THE TRAINING PIPELINE FOR OUR

NEWLY ACCESSED DIVISION OFFICERS WAS REVISED FROM THE LEGACY SWOS

DOC COURSE TO A BLENDED TRAINING APPROACH OF ELECTRONIC LEARNING

AT SEA FOLLOWED BY A FOCUSED THREE-WEEK COURSE AT SWOS.  TO DATE,

OVER 60 OFFICERS HAVE COMPLETED THE THREE-WEEK COURSE IN NEWPORT

WITH EVER INCREASING QUOTAS BEING REQUESTED IN THE UPCOMING

MONTHS.  THE NEW TRAINING IS TAKING ROOT IN THE FLEET WITH AT

LEAST SIX SHIPS HAVING QUALIFIED SURFACE WARRIORS UNDER THIS

FORMAT.  FEEDBACK FROM CO'S AND SWO CANDIDATES IS OVERWHELMINGLY

POSITIVE AND HAS PROVIDED SOME BEST PRACTICES.
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2.  THIS JOINT CNSF-SWOS MSG CANCELS REF A, REVIEWS THE

REQUIREMENTS FOR THE AT-SEA PROGRAM, AND SHARES SOME BEST

PRACTICES.

3.  THERE ARE FIVE PREREQUISITES TO SWO QUALIFICATION:

A.  PERFORMANCE AT SEA AS A DIVISION OFFICER PERMANENTLY

ASSIGNED TO A COMMISSIONED SURFACE SHIP FOR A MINIMUM OF NINE

MONTHS.

B.  COMPLETION OF REQUIRED PQS.

C.  COMPLETION OF SWOS AT-SEA CURRICULUM (TO INCLUDE ALL

APPLICABLE PRACTICUMS, PRACTICAL PROBLEMS, AND CASE STUDIES).

D.  QUALIFICATION IN SWO PQS-REQUIRED WATCHSTATIONS,

CULMINATING IN OFFICER OF THE DECK UNDERWAY.

E.  COMPLETION OF THE THREE-WEEK SWOSDOC COURSE IN

NEWPORT.  THIS PREREQ IS MANDATORY FOR ALL OFFICERS SEEKING SWO

QUALIFICATION, INCLUDING SURFACE WARFARE AND SPECIAL OPERATIONS

TRAINEES (1105/116X/119X), LATERAL TRANSFERS INTO SURFACE

WARFARE, LIMITED DUTY OFFICERS (61XX, 621X, 623X, 626X, 628X,

629X, 640X, 641X, 642X, 644X, 648X, 649X) AND CHIEF WARRANT

OFFICERS (711X, 712X, 713X, 714X, 716X, 718X, 719X, 720X, 721X,

723X, 724X, 726X, 728X, 729X, 740X, 741X, 742X, 744X, 748X,
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749X).  THE ONLY AUTHORIZED EXCEPTION IS FOR OFFICERS WHO

HAVE COMPLETED THE PREVIOUS 26-WEEK SWOSDOC COURSE - THESE

OFFICERS DO NOT NEED TO COMPLETE THE AT-SEA CURRICULUM OR RETURN

TO SWOS FOR THE THREE-WEEK COURSE.

4.  SWO QUAL BEST PRACTICES.  THE COMMON THREAD TO SUCCESS IS

STILL TOTAL COMMAND INVOLVEMENT, STARTING WITH CO AND XO.  A

WELL-ORGANIZED TRAINING PROGRAM AND ASSIGNING SWO

CANDIDATES DIVISIONAL RESPONSIBILITY AT THE EARLIEST OPPORTUNITY

ARE KEYS.  THE FOLLOWING ARE SOME SPECIFIC BEST PRACTICES FROM

THE FLEET:

A.  INDOCTRINATION - THE MOST IMPORTANT MESSAGE THAT YOU CAN

SEND NEWLY REPORTED JUNIOR OFFICERS IS TO ASSIGN THEM DEDICATED

AND COMMITTED MENTORS, NORMALLY A DEPT HEAD AND A RUNNING MATE

(2ND TOUR DIVO) NOT IN THE SAME DEPARTMENT.

(1)  SENIOR WATCH OFFICER OR DH SHOULD BRIEF THE SWO

CANDIDATE ON THE TRAINING PROGRAM AND PROVIDE THEM AN INDIVIDUAL

DEVELOPMENT PLAN.  LAY OUT THE CLEAR PATH TO SUCCESS AND THE

GOALS ALONG THE WAY.

(2)  CO/XO AND DH'S, AS WELL AS MENTORS, SHOULD REVIEW

THE INSTRUCTION BOOKLETS CONTAINED WITHIN THE COMPUTER-BASED
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COURSEWARE.  THESE INSTRUCTIONS ARE EXCELLENT REFERENCES FOR

LAYING OUT PLANS AND GUIDANCE FOR THE AT-SEA PROGRAM.

B.  OFFICER TRAINING - SHIPS WITH EFFECTIVE OFFICER TRAINING

PROGRAMS ARE EASILY IDENTIFIED WHEN THEIR OFFICER STUDENTS ARRIVE

AT SWOSDOC; GOOD PROGRAMS INCLUDE:

(1)  DEPT HEADS/CO/XO CONDUCT SOME OF THE WARDROOM

TRAINING, USING INTERACTIVE COURSEWARE, PRACTICUMS, AND

PRACTICAL PROBLEMS AS GUIDELINES/TRAINING AIDS.

(2)  IN SOME CASES, SWO CANDIDATES SHOULD CONDUCT

OFFICER TRAINING TO REINFORCE FOUNDATIONAL KNOWLEDGE GAINED

DURING THE STUDY OF INTERACTIVE COURSEWARE AND COMPLETION OF

PRACTICUMS AND PRACTICAL PROBLEMS.  TEAMING SWO CANDIDATES WITH

THEIR MENTORS TO PROVIDE TRAINING ADDS VALUE AND

FOCUSES ATTENTION ON TOPICS.

(3)  ASSIGN EACH JUNIOR OFFICER A DIVISION.  THE

LEADERSHIP EXPERIENCE, COMMAND INVOLVEMENT AND SENSE OF OWNERSHIP

IS ESSENTIAL IN THE EARLY GROWTH OF DIVISION OFFICERS.

THE BENEFITS OF THIS PRACTICE CANNOT BE OVERSTATED, AND THE

EXPERIENCE GAINED IS EVIDENT IN THOSE OFFICERS REPORTING TO THE

SWOS THREE-WEEK COURSE.
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C.  ON-THE-JOB TRAINING - THE BEST CLASSROOM IS THE

SHIP:  INVOLVE NEWLY REPORTED JUNIOR OFFICERS IN ALL DAILY

SHIPBOARD EVENTS.

(1)  ENCOURAGE THE APPLICATION OF INFORMATION LEARNED

THROUGH OJT, AS WELL AS THE KNOWLEDGE GAINED FROM THE INTERACTIVE

COURSEWARE, PRACTICUMS AND PRACTICAL EXERCISES.

(2)  ENCOURAGE HANDS-ON APPLICATIONS.

(3)  MAKE IT STANDARD PRACTICE THAT SWO CANDIDATES CONN

IN EVERY EVOLUTION POSSIBLE (MOB, RAS, SEA DETAIL, ETC.).

D.  TRACKING PROGRESS - THE INTERACTIVE COURSEWARE IS TIED

CLOSELY TO PQS, SO MODULES AND APPLICABLE PQS SHOULD BE COMPLETED

SIMULTANEOUSLY WHERE POSSIBLE.

(1)  AT A MINIMUM, TRAINING OFFICERS AND MENTORS SHOULD

TRACK PROGRESS ON A WEEKLY BASIS.  DEDICATED TIME WITH THE CO TO

REVIEW PROGRESS AND ANSWER QUESTIONS HAS RECEIVED EXTREMELY

POSITIVE FEEDBACK FROM SWO TRAINEES AND INSTILLS A TRUE SENSE OF

COMMAND COMMITMENT.

(2)  KEEP TRACK OF WATCHSTANDING ACCOMPLISHMENTS,

SPECIFICALLY SHIP CONNING EXPERIENCES.  ALL THIS INFO CAN BE

NEATLY PACKAGED AND TRACKED, IF SO DESIRED, IN TRAINING OFFICER 8

UNCLAS  //N01520//

SECTION 02 OF 03

THIS IS AN UNNUMBERED ALNAVSURFOR

MSGID/GENADMIN/COMNAVSURFOR//

SUBJ/SURFACE WARFARE OFFICER QUALIFICATION BEST PRACTICES//

O'CLOCK REPORTS.

E.  INTERACTIVE COURSEWARE (ICW) - COMPLETION OF ICW

IS A PREREQUISITE FOR SWO QUALIFICATION; LOOK FOR REVISED
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COURSEWARE TO HIT THE FLEET LATER THIS YEAR.  IF SWO TRAINEES

POSSESS THE KNOWLEDGE AND SKILLS ASSOCIATED WITH THE PRACTICUMS

AND PRACTICAL EXERCISES, THEY CAN GO STRAIGHT TO THE MODULE TEST

AND "TEST OUT."  FROM MOST FEEDBACK RECEIVED, "TESTING OUT" IS

DIFFICULT, AND MOST TRAINEES ARE COMPLETING FULL LESSONS.

F.  PRACTICUMS, PRACTICAL PROBLEMS, AND CASE STUDIES -

PURPOSE IS TO GET THE TRAINEES AWAY FROM THE COMPUTER AND IMMERSE

THEM IN THE SHIPBOARD ENVIRONMENT.

(1)  PRACTICUMS SUPPORT THE ICW THROUGH OBSERVATION AND

PRACTICAL APPLICATION OF KNOWLEDGE AND SKILLS INTRODUCED IN THE

MODULES.  THE CHIEFS' MESS AND SENIOR ENLISTED WATCHSTANDERS PLAY

A HUGE ROLE IN DELIVERING THIS DECKPLATE UNDERSTANDING.  MAKE

SURE THEY UNDERSTAND THEIR CRITICAL ROLE IN THE OFFICER TRAINING

PROCESS.

(2)  PRACTICAL PROBLEMS ARE DESIGNED TO HAVE THE

TRAINEE PERFORM A FUNCTION.

(3)  CASE STUDIES WORK ACROSS VARIOUS MODULES AND "TIE

IT ALL TOGETHER."

(4)  PRACTICUM, PRACTICAL PROBLEM AND CASE STUDY

COMPLETION SHOULD BE DOCUMENTED WITH THE TRAINING OFFICER OR
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PROGRAM COORDINATOR.

G.  TRAINING OFFICERS - DUE TO THE COMPLEXITY AND

TIME REQUIRED TO COMPLETE THE SWOS AT-SEA PROGRAM, CONSIDER

ASSIGNING A SWOS AT-SEA COORDINATOR TO ASSIST THE TRAINING

OFFICER IN PROGRAM ADMINISTRATION.  SWONET IS A VALUABLE TOOL TO

COMMUNICATE TRAINING CONCERNS AND SHARE IDEAS WITH THE REST OF

THE COMMUNITY.

H.  COMMUNICATION - COMMUNICATION IS KEY TO THE SUCCESS OF

THE SWOS AT-SEA PROGRAM. THE FLEET SUPPORT CELL IN NEWPORT IS

STANDING BY TO ASSIST WITH ANY PROBLEMS OR QUESTIONS.  YOU CAN

REACH FLEET SUPPORT VIA THE DIVO HELP DESK AT

DIVOHELP@SWOS.NAVY.MIL.

5.  THREE-WEEK SWOS DIVISION OFFICER COURSE.  ONCE THE SWO

CANDIDATE IS NEARLY COMPLETED WITH THE AT-SEA CURRICULUM,

QUALIFIES AS OFFICER OF THE DECK (UNDERWAY), AND EARNS THE

CO'S RECOMMENDATION TO ATTEND SWOSDOC, REQUEST A QUOTA FROM

SWOS.  SWOSCOLCOM STAFF IS STANDING BY TO PROVIDE

ADMINISTRATIVE ASSISTANCE IN OBTAINING QUOTAS.

A.  THE SWOSDOC COURSE IS NOT A "TEST" OR A "SWO MURDER

BOARD," IT IS AN OPPORTUNITY TO ROUND OUT KNOWLEDGE ALREADY
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GAINED AND FILL IN MISSING AREAS IN AN OFFICER'S TRAINING.

B.  THE MISSION OF THE THREE-WEEK COURSE IS TO HELP PREPARE

OOD (U/W) QUALIFIED OFFICERS FOR SWO QUALIFICATION BY IMMERSING

THEM IN A COLLABORATIVE, TASK-BASED ENVIRONMENT, WHICH WILL

BROADEN EACH OFFICER'S PROFESSIONAL KNOWLEDGE BASE AND REINFORCE

FUNDAMENTAL PRINCIPLES AND PRACTICES.  AFTER ATTENDING SWOS, THE

FINAL AUTHORITY TO QUALIFY OFFICERS REMAINS WITH THE COMMANDING

OFFICER.

C.  WHILE AT SWOS, STUDENTS WILL BE PLACED IN A "WARDROOM" OF

TEN OFFICERS FROM VARYING SHIP TYPES, BACKGROUNDS, HOMEPORTS,

ETC., AND WILL BE GIVEN A SERIES OF CLASSROOM SEMINARS (SOME

INSTRUCTOR-LED AND SOME STUDENT-LED) TO ROUND OUT THEIR BASELINE

KNOWLEDGE ACROSS VARIOUS MISSION AREAS.  ADDITIONALLY THEY WILL

BE PLACED IN CONNING OFFICER VIRTUAL ENVIRONMENT (COVE)

SHIPHANDLING SIMULATORS, WHERE THEY WILL GAIN VALUABLE EXPERIENCE

IN THIS UNDERWAY CORE COMPETENCY.

D.  AFTER THE SWO CANDIDATES RETURN FROM NEWPORT - AND WHEN

THE COMMANDING OFFICER IS SATISFIED THEY MEET THE REQUIREMENTS

FOR SURFACE WARFARE VIA HIS QUAL BOARD - QUALIFY THEM.

E.  SUPPORT FOR SWOSDOC:

PAGE 05 RUWDEAA0078 UNCLAS  

(1)  SUBMIT QUOTA REQUESTS TO SWOSCOLCOM QUOTA CONTROL

APPROXIMATELY TWO MONTHS PRIOR TO DESIRED DATE OF ATTENDANCE AT

SWOS.  INFO ON OBTAINING A QUOTA CAN BE FOUND AT:

"WWW.SWOS.NAVY.MIL <HTTP://WWW.SWOS.NAVY.MIL>,

ACADEMIC DEPARTMENT, DIVISION OFFICER TRAINING DEPARTMENT,

STUDENT AND QUOTA INFORMATION".  DEERS ACCESS IS REQUIRED.

(2)  THE QUOTA REQUEST, WHEN RECEIVED, WILL BE

ACKNOWLEDGED VIA EMAIL AND PROVIDE THE ASSIGNED CLASS AND DATES.

AFTER COORDINATION BETWEEN SWOSDOC AND BUPERS, A TANGO NUMBER

WILL BE SENT TO THE SHIP IN ORDER TO SECURE TRAVEL FUNDS FROM

BUPERS FOR THE STUDENT.  THE COST IS COMPLETELY COVERED BY

BUPERS.

(3)  THE SHIP IS RESPONSIBLE FOR MAKING RESERVATIONS FOR THE

STUDENT'S FLIGHT AND RENTAL CAR.  SWOSDOC WILL RESERVE A BOQ

ROOM FOR THE STUDENT.

(4)  ADVANCE TRAVEL PAY OR USE OF GOVERNMENT CREDIT CARDS IS

HIGHLY ENCOURAGED.  (WHEN THESE WERE NOT MADE AVAILABLE

TO STUDENTS BY THEIR COMMANDS, STUDENTS REPORTED DIFFICULTY

IN MEETING THE HIGH COST OF LIVING ASSOCIATED WITH THE NEWPORT

AREA).
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(5)  MANDATORY ITEMS FOR STUDENTS AT SWOS INCLUDE:

- SERVICE KHAKI UNIFORM (GARRISON CAP OR

COMBINATION COVER).

- WORKING KHAKI UNIFORM OR COVERALLS AND STEEL-TOE

SHOES FOR FIREFIGHTING AND BUTTERCUP.

- UNCLASSIFIED COPIES OF SHIP'S STANDING ORDERS,

OOD CHECKLISTS, MAIN SPACE FIRE DOCTRINE AND RESTRICTED

MANEUVERING DOCTRINE.

- MEDICAL AND DENTAL RECORDS.  REQUIRED FOR FIREFIGHTING

AND BUTTERCUP MEDICAL SCREENING.

- CLEARANCE.  ENSURE CLEARANCE DATA IS FORWARDED TO SWOS,

AND THAT IS NOTATED ON THE OFFICER'S ORDERS.

- WORKING KNOWLEDGE OF THE CAPABILITIES AND LIMITATIONS OF SHIP

CLASS.  EACH STUDENT WILL FORMALLY PRESENT THE CAPABILITIES AND

LIMITATIONS OF THEIR SHIP CLASS.  ENCOURAGE YOUR TRAINEES TO

LEARN THEIR SHIP'S SPECIFICS IN ORDER TO INCREASE THE EFFECTIVENESS

OF THEIR PRESENTATIONS.

6.  EACH SHIP'S WARDROOM IMPLEMENTS ITS TRAINING PROGRAM IN A

DISTINCTIVE WAY BASED ON REAL WORLD OPPORTUNITIES AND CHALLENGES.

GIVING SWO CANDIDATES A SOLID PROFESSIONAL FOUNDATION IS AN
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INVESTMENT IN YOUR COMMAND'S MISSION READINESS AND THE FUTURE

HEALTH OF OUR COMMUNITY. OUR COMMUNITY GOAL IS TO KEEP JUNIOR

OFFICER TRAINING AND CAREER DEVELOPMENT WHERE IT BELONGS: AT SEA.
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THE PROGRESS TO DATE HAS BEEN SUPERB.  KEEP SMILING, VADM LAFLEUR.//
