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Background.  The Chief of Naval Personnel (CHNAVPERS) Budget and Financial Guidance Manual (B&FGM) has been prepared for the use of CHNAVPERS and the Navy Personnel Command (NAVPERSCOM) Echelon II, III, and IV operating budget holders, operating target holders, and program managers.  In its financial role as a major claimant, CHNAVPERS has established the policies, procedures, and guidance contained within this manual to provide consistent and standardized methods for financial management at all commands.  Consistency within the claimancy is necessary for the defense of resource requirements to higher authority.

Purpose.  The primary purpose of this manual is to provide detailed guidance to subordinate commands and program managers for the preparation and submission of budget requirements in consonance with the Department of Navy budget cycle and to provide guidance on budget execution and various regulatory requirements.

Scope.  This manual discusses the appropriations which comprise the direct financial resources available to CHNAVPERS for the accomplishment of its mission.  It provides specific guidance for submission of Operation and Maintenance, Navy/Navy Reserve (O&M, N/NR), Other Procurement, Navy (OPN), and Research, Development, Test and Evaluation Navy (RDT&E, N) requirements.  In addition, statutory requirements, policies and procedures are addressed which are to be followed in the budget execution phase.  Using the B&FGM, claimancy financial managers should be able to establish local procedures to analytically identify, develop, and defend their funding requirements and effectively execute their programs within the administrative, regulatory, and statutory limitations placed upon Naval Commands.

This manual represents the contributions of many claimancy staff members and other authors of financial guidance.  The sources of external information are listed in Appendix F at the end of the manual.

Suggestions.  Any suggestions for improvements to this manual are encouraged and should be forwarded to CHNAVPERS (PERS-022).
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