Researchers collect input from USS CORONADO/COMTHIRDFLT Team

 For Performance Section of Task Force EXCEL

By JOC(AW) Deborah Carson, COMTHIRDFLT Public Affairs

     It’s being called the Navy’s Revolution in Training. Task Force for Excellence through Commitment to Education and Learning (EXCEL) is already a reality in the fleet.  The program is a professional development effort which will provide continuums which act as roadmaps for a Sailor’s career.  Right now though, there is still a lot of work to be done before it becomes a full-fledged system in the Navy.  Currently various aspects of the process are still in the research phase.  That’s why recently, the Performance Vector Research Team from the Bureau of Naval Personnel came onboard USS Coronado (AGF 11) to conduct research for use in the CNO-directed Task Force EXCEL project.  By visiting operational commands throughout the United States, the researchers will use leadership expertise from the fleet to aid them in compiling the data they need to help rate a Sailor’s performance.
     “Task Force Excel is the Chief of Naval Operations’ vision of how the Navy is going to migrate into a much more robust human resource management system that incorporates all the manpower, personnel and training aspects of how we develop our Sailors,” said Capt. Tom Broderick of  Pers 8 at the Bureau of Naval Personnel.

       “Right now we’re at the point of looking at the five vector model and using the five vectors to help figure into the performance data,” said research psychologist project officer, Lt. Cmdr. Mark Bourne.  “The first step of the process is to figure out which vector is weighted and the second task is to fill in the individual vector with career events that are germane to that particular vector,” he added. 

     The visit from the research team included an all-hands briefing explaining Task Force EXCEL in general.  Then, more specific information was given on how the activities of the Performance Vector will affect the Navy’s future performance management, performance appraisal, and promotion/advancement.  After the brief, some members of Coronado and Third Fleet leadership rated the “promotion potential” of each five-vector model on a 1-7 scale for E-1 to E-3 and from 0-1 to 0-3.

     By gathering and using statistical data from around the fleet, the research team is able to create a scientifically sound system that works. “Everything has to be valid and everything has to be based on real-life scientific methods,” said Bourne. “What we hope is that if we’ve done it right we won’t have to change it again in three years.  In order to do that we are taking people who are in a real life operational status and asking them based on their experience, how they think the vector should be weighted,” Bourne said. “Rather than have this be a headquarters solution, we want this to be a fleet solution.” 

     The researchers have every expectation that the Task Force EXCEL based system will be a success.

     “This will succeed because of the senior level of support and direction,” said Broderick.  “This is the CNO’s number two priority, the first one being the war on terror.  This CNO is walking the talk and he’s making it happen and it is going to happen on his watch and he only has about two years left.”

The CNO directed program has the senior backing and financial funding to be successful. 

“This is the revolution in Navy training,” said Third Fleet Command Master Chief CNOCM Dwayne Patrick.  “And this is the way we are going to be evaluating, counseling and promoting our people of the future.  If we don’t engage now, we won’t have a say-so in what happens to us in the future.” 

The research team’s visit to the USS Coronado was the first stop of several.  They have plans to conduct research with Commander, Air Forces Pacific, Commander Pacific Northwest and locations on the East Coast.   For more information on Task Force EXCEL and the research involved with the Performance Vector Model go to http://www.excel.navy.mil.
