REAR ADMIRAL CHARLES H. & MARJORIE L. LYMAN TRUST

GRANT PROPOSAL

Service:   Navy or Marine Corps


     (Circle one)

Command: 

Point of Contact: 

Address:

Telephone Number:                                         FAX Number:

E-Mail address: 

Project Title: 

Grant amount requested:  $ 

Category: Circle priority category and underline chief focus

      (Carefully review Project Guidelines before choosing)

· Child care (emergency respite and/or intervention programs for at-risk families)

· Recreational services (new recreational service or facility with emphasis on family interaction)  
· Acclimating to high-stress demands of military life (adapting to foreign cultures and/or military lifestyle with emphasis on family cohesion)

· Volunteer-based family service programs (innovative approach to current service and/or new volunteer program)
A.  Briefly summarize what the project aims to accomplish.  How was the need   determined and how was the project developed?  










Attachment (2)
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B. PERTINENCE TO CATEGORY OBJECTIVES:

How does this project fulfill the Trust's objectives for this category? What innovation, focus area, experience, research, or noteworthy needs will be addressed? Why is this a priority issue? 

C.  EFFECTIVE PLANNING: 

What research and previous efforts preceded this proposal? How effectively will the project be able to utilize available and proposed resources? Does the command have the necessary expertise and support to accomplish what it proposes?  What funding sources are involved at present? How can Trustees be assured the situation will not revert to its pre-project state after this initiative is completed?

D.  PROJECT VALUE AND IMPACT:

Who would benefit from this project? How many individuals and/or agencies will  be involved, both as participants and beneficiaries? What problems will this project

prevent or what solutions can be expected?  What would be the long term

A. achievements of this investment?
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E.  PROJECT BUDGET:

· Total request from Trust: $__________  Total cost of project: $____________
· Tangible costs: $ ________  (% total proposal): ________  %

(Not all categories may apply)

· Capital purchase or lease (buildings): $

___________

· Capital purchase of lease (equipment): $

___________

· Supplies and materials: $



___________

· Other (please categorize: $



___________

· TOTAL TANGIBLE COSTS:




___________

· Intangible costs: $ ________ (% of total proposal): ________  %

(Not all categories may apply)

· Personnel:  Allocated budget:  $


___________

  Non-allocated budget: $


___________

· Training: $





___________

· Administrative or planning costs: $


___________

· Facility or utility use: $




___________

· Vehicle use: $





___________

· Stipends or reimbursements: $ 



___________

· Scholarships: $





___________

· Financial incentives: $ 




___________

· Other (please categorize): $



___________

· TOTAL INTANGIBLE COSTS:



___________

· TOTAL PROJECT COST:




___________

F.  CONTEXT: Is this a new initiative or an enhancement to an existing initiative?  




New:             Enhancement:

· If new, why is this an opportune time to begin this project?

· If existing, describe this project’s scope in relation to the overall program. 

How are responsibilities and resources being allocated?  
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PROPOSED PROJECT PACE: Grant recipients will be asked to provide the Lyman Trustees with Project Progress Reports twice a year on 1 August and 1 February.  What can Trustees expect to be accomplished in this project by those dates next year? What are any anticipated barriers or delays in completing this project?  What strategies do you have for dealing with them? 

OTHER PERTINENT INFORMATION:

