PROGRAM FACT SHEET

- Program:  Accreditation of Fleet and Family Support Centers    

           (FFSC)

- Program Manager:  LCDR Alice Bellafiore

- Annual Budget (Requirement):

-- FY-04 

--- $ 10K:  Contract (Team Training)

--- $ 15K:  Contract (Team Evaluations)

     --- $ 40K:  Accreditation Team Member Training

--- $ 80K($167K):  Accreditation Site Visits (22)

--- $ 11K:  Accreditation Council Meeting

--- $  7K:  Observation visits

-- FY-05 

--- $ 10K:  Contract (Team Training)

--- $ 13K:  Contract (Team Evaluations)

     --- $ 30K:  Accreditation Team Member Training

--- $ 80K ($147K):  Accreditation Site Visits (20)

--- $ 10K:  Accreditation Council Meeting

--- $  7K:  Observation visits 

-- FY-04 Total Program Cost (w/o labor): $226K, Budgeted  

   $163 K, Delta ($63K)

-- FY-05 Total Program Cost (w/o labor): $217K, budgeted     

   $150K, Delta ($67K)

-- FY-06 Total Program Cost (w/o labor): $216K, budgeted     

   $151.6K, Delta ($64.4K)

- Purpose:  Accreditation of the Navy's FFSCs serves to: 

-- Define quality in FFSC programs

-- Establish goals for quality service  

-- Supply a training and self-assessment tool for FFSCs  

  -- Provide a basis for FFSC evaluation

- References (requiring the program):  

  -- DoDI 1342.22 and   

  -- SECNAVINST 1754.1A

- Facts:

-- Delivery:  The Accreditation Program is delivered to FFSCs   

   annually via 20 - 23 Accreditation Site Visits. 

-- Number of people:  The program is staffed with 2.0 people.  

   Trained, volunteer Accreditation Team Members, who are FFSC 

subject matter experts from Regional Program Managers, FFSC  staff and PERS-66 staff, are used to conduct the Accreditation Site Visits.

-- What is it:  Accreditation provides an external, objective 

marker for the command and region that a FFSC meets accepted standards for organizational strength and quality of service established through a process in which FFSCs from the Navy's FFSC system participated.  Accreditation results in detailed analysis and a charting of strengths and areas for improvement in the FFSC's operation, which is useful for internal growth and organizational development and for the allocation and redirection of human and financial resources.  

-- Why do we have it:  Accreditation meets DoDINST 1342.22's 

   requirement to implement a comprehensive evaluation system 

   to measure the effectiveness of FFSCs and meets SECNAVINST 

   1754.1A's to monitor and evaluate the FFSC program by means 

   of a comprehensive evaluation system which includes a 

   triennial accreditation of each FFSC.

- Key Accomplishments:  Currently, there are 56 FFSCs with 77   

delivery sites (68 of these are FFSC and FAP accreditation sites).  Twelve centers have already been accredited under the revised Accreditation Process and Standards. The new process is being fully implemented in FY04.  (Five pilot sites were visited in FY02, and seven additional sites in FY03.  22 sites will be visited in FY04).  Accreditation has assisted local commands in the replacement of staff, in obtaining adequate facilities and in the building of quality and standardization of FFSC programs and services.

- Current Issues:

-- Inadequate funding to keep FFSCs on triennial accreditation 

   cycle

-- FFSC staffing changes impact the pool of trained 

   Accreditation team members is limited, annual replacement

   is required.

- Current Initiatives:

  -- Implementing new Accreditation standards Fleet wide.

  -- Promulgation new OPNAVINST and corresponding NAVPERS Manuals.
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