FFSP Accreditation Program

Quarterly Report for March 2004

Quarterly Highlights:


St. Mawgan, San Diego, and Annapolis FFSCs accreditation visits completed or ongoing – great job by all!

Administrative Issues:

1. The Accreditation Web Page has been overhauled, please take a few minutes to peruse the various areas.  (There are a few glitches, we are aware of them and our web person is working them!)


http://www.persnet.navy.mil/pers66/Pers66Web/Html/accred.htm
2. The Annual Report gives an overview of the Accreditation Program and provides a broad oversight of the issues, trends, and results of the first year of the program.  This report highlights the need for the Accreditation Process and the need for continuing education and communication with Team Leaders and local installation Commanders.  The intent of the Accreditation visits is to ensure adherence to national standards and identify areas requiring improvements or compliance with standards. 

3. The Accreditation Advisory Council (AAC) met 14-15 January.  See enclosure 4 of the Annual Report.  It was determined by the AAC that policy changes to the Accreditation Program would be posted on the Quarterly Update.  Teams would begin to use the revised tools 90 days after the revisions were officially posted on this website.  (See item #5 for currently approved revisions.) 

4. The FFSP Accreditation Program OPNAV instruction is at PERS-00 for approval.

5. The FFSP Accreditation Handbook is being promulgated as NAVPERS Manual 175400A and the Management Guide is NAVPERS Manual 175401A.  Both are available on the Accreditation website.

· Although the manuals have just been signed, there are areas that have already been identified for rework, clarification, or deletion.  These are identified in the change transmittal draft document.  While not signed off on officially, you should use these updates in your daily routine and for accreditation purposes.  The change transmittal draft is a as follows (we will submit the transmittal 4th quarter  FY-04) for approval and incorportation:
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Changes to the Naval Military Personnel Manuals included in Change 1 are effective the date written at the top of each article and below the article number on this change summary,

J. W.TOWNES, III
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Deputy Chief of Naval Personnel

Changes in articles titled and briefed below are incorporated in this CD-ROM.

Tables of Contents – Revised to reflect all current changes.

NAVPERS MANUAL 175400A (Accreditation Handbook)

Page No.

and Date

Approved
Article Title

III-50, 56, 65, 67, 118     Add NAVPERSCOM ltr 1752 Ser 6B/171 of 10 Nov 03

5 Feb 2004
TEAM MEMBER NOMINATION PROCESS/QUALIFICATIONS 

CH-1

AND RESPONSIBILITIES

P 175 (Note)  

D-5


· Changes the role of Regional representatives during accreditation sites in their own regions and in other regions.

179 (6.) 

D-9          
  

· Changes  the Accreditation Team Member Code of Conduct regarding socialization during accreditation visits to allow flexibility at OCONUS sites.

5 Feb 2004
TAB G

· Changes “Preliminary Accreditation Report” to “Accreditation Findings Report.”

NAVPERS MANUAL 175401A (Accreditation Management Guide)

Page No.

and Date

Approved
Article Title

5 Feb 2004
TABLE OF CONTENTS

iv TABS A

T-2


· Changes “Preliminary Accreditation Report” to “Accreditation Findings Report.”
TABS C

T-2

· Changes “Preliminary Accreditation Report” to “Accreditation Findings Report.”
P 3

TEAM LEADER RESPONSIBILITIES

II-1



· Changes “Preliminary Accreditation Report” to “Accreditation Findings Report.”
P 7

II-6


· Changes socialization protocol during accreditation visits to be more flexible at OCONUS sites.

P10

II-9

CLINICAL RECORD REVIEW

· Adds time frame (current and preceding quarter) for reviewing records.
P12

II-11

ON-SITE COMMUNICATIONS

· Changes role of regional representatives from team members to observers at sites in their regions and clarifies their observer role as attending in-brief and out-brief but not participating in team discussions or determinations of findings.
P13

II-13

TEAM LEADER RESPONSIBILITIES

· Changes “Preliminary Accreditation Report” to “Accreditation Findings Report.”
P15

II-15


· Adds that follow-up reviewer will be determined by regional program manager or designee and deletes NAVPERSCOM (PERS-6) program manager from being a reviewer.
P18

III-2

HOW TO APPROACH CASE RECORD REVIEWS

· Adds time frame (current and preceding quarter) for case record reviews.
P24

V-2

TEAM MEMBER SELECTION AND ASSIGNMENT

· Changes role of regional program managers as team members to be observers for sites in their regions and if trained, team members for sites outside their regions.
P25

V-3

TEAM LEADER SELECTION AND ASSIGMENT

· Deletes statement that regional staff who supervise directors in their regions will not serve as team leaders for those sites.
P27

VI-1, 2

ON-SITE DOCUMENTATION

· Changes “Preliminary Accreditation Report” to “Accreditation Findings Report.”
· Adds follow-up reviewer will be determined by regional program manager or designee.
P29

VI-4

CORRESPONDENCE

· Changes “”Preliminary Accreditation Report” to “Accreditation Findings Report.”
P32

VII-2

PERMANAENT MEMBERSHIP

· Deletes NDW from Mid-Atlantic region.
· Combines Northeast/NDW/Mid-West
· Changes number of years served by Chair and members from 2 to 3.
· Adds * to CNI, PERS-660, PERS-661, PERS-662, and Industry to designate consultant role.
P57

TAB A

A-23

FFSP “BOILER PLATE” MATERIALS FOR TEAM MEMBERS 

· Changes “Preliminary Accreditation Report” to “Accreditation Findings Report.”
P65

A-31

· Changes “Preliminary Action Report” to “Accreditation Findings Report.”
P67

ACCREDITATION TEAM MEMBER CODE OF CONDUCT

(6.)

A-33

· Changes  the Accreditation Team Member Code of Conduct regarding socialization during accreditation visits to allow flexibility at OCONUS sites.

P96

B-8

ON-SITE ACCREDITATION PROCESS

· Changes “Preliminary Accreditation Report” to “Accreditation Findings Report.”
P99

C-1

TAB C

· Changes “Preliminary Accreditation Report” to “Accreditation Findings Report.”
P101, 103,

105, 107,

109, 111, 113

C-3, C-5, C-7, 

C-9, C-11, C-13,

C-15

· Changes headers from “Preliminary Accreditation Report” to “Accreditation Findings Report.”
P123

D-7

SAMPLE LETTER

· Changes “Preliminary Accreditation Report” to “Accreditation Findings Report.”
