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Manpower Claimants:  Here’s some news that you can use from Manning Control Authority Bureau.


NMP:  Navy Manning Plan (NMP) determines the most equitable level of manning for an activity based upon available inventory of Sailors compared to the number of billets.  Unfortunately due to inventory shortfalls, NMP can (and will) fluctuate.  This can result in command’s NMP being lower than its billets authorized (BA) for a particular rating.  If your current onboard (COB) is in excess of your NMP or if prospective gains will cause your COB to exceed your NMP, those Sailors will be considered as excess and could be used to fill other vacancies at other commands in the area.  These proposed moves (called Completion of Tour (COMPTOUR)(when transferring a Sailor out of a command) or DIVERT (when modifying a Sailor’s orders so that he or she does not report to a particular command), result from analysis by MCAB and EPMAC, along with inputs from the respective detailers.  Before a Sailor is transferred out of a command to another command, the losing command will be notified by its EPMAC Readiness Placement Coordinator and will be allowed to give its input.


Security Clearances:  We will provide an update once new information is available, however for now due to a reorganization of DONCAF and some funding constraints, the ability for Sailors to get personnel security clearances (NATO, Secret, TS, Confidential, SCI, etc) is on hold.  No new cases are being opened.  


For NATO clearances, if a person never had a previous clearance, or if their clearance has expired and a case has not been opened to update their investigation, they will not be able to receive an interim clearance.  Until cases are opened and an initial determination of no derogatory information is made, no new or interim NATO clearances will be possible.  For filling NATO billets, if the person doesn't already possess a current NATO clearance or an opened NATO case, their orders are un-executable at this time due to a 9-12 month process for NATO clearances ONCE THEY START PROCESSING CASES AGAIN.


For other non-SCI clearances, if their investigation is less than 10 years old (to upgrade/maintain a TS) or a new package per CNO N09N2 guidance is processed (to upgrade/maintain a Secret), then they may get an interim clearance if their losing command acts properly and in a timely manner and there are no unique items requiring in-depth investigation.


In a worst case, there may be individuals unable to execute orders (especially to NATO commands); in a 'most likely' scenario, hardship will be placed upon gaining and losing commands to manage increased administrative support for researching, tracking and communicating interim clearances and to manage the lost productivity from people not able to fully assume their duties.  


 


MCAB Mini-Manning Conference:  Rescheduled for 11 – 12 May in WASH DC.  More details will follow.  


Leadership Training Continuum (LTC):  MCAB has recently received several requests for order modifications of Sailors who have not completed their LTC prior to detachment.  These order mods result in manning gaps at the gaining command.  All commands need to ensure their Sailors get LTC soonest and not wait until they are getting ready to detach.  NPC will not utilize TDY funds to send Sailors to LTC enroute their new duty stations.  


Billet Structure Review:  With the new issue regarding the inability to get security clearances and the ever-continuing issue of PCS and TDY money constraints, it is a good time for commands to review their billet structure to validate NEC and security requirements.  Eliminate those requirements that no longer exist.


Happy holidays from MCAB to you.  Have a safe and joyful holiday Season!

















