Program Management Position 

Supervisory Evaluation Form

Candidate’s Name  _______________________________


PM Position  __________________________________________________________________________

The employee noted above is a candidate for a Program Management position. There are two evaluation sections within this form: the first to be completed by the candidate’s first level supervisor and the second to be completed by the candidate’s second level supervisor.  Your input will be considered very valuable during the slating and selection process. 

1st Level  Supervisor

Please address the candidate’s ability and experience in each of the following factors:

1. LEADING CHANGE - The ability to develop and implement an organizational vision which integrates key national and program goals, priorities, values, and other factors.  Inherent to it is the ability to balance change and continuity—to continually strive to improve customer service and program performance within the basic Government framework, to create a work environment that encourages creative thinking, and to maintain focus, intensity, and persistence, even under adversity.

2.  LEADING PEOPLE - The ability to design and implement strategies which maximize employee potential and foster high ethical standards in meeting the organization’s vision, mission, and goals.

3.  RESULTS DRIVEN - Stresses accountability and continuous improvement.  It includes the ability to make timely and effective decisions and produce results through strategic planning and the implementation and evaluation of programs and policies.

4.  BUSINESS ACUMEN - The ability to acquire and administer human, financial, material, and information resources in a manner which instills public trust and accomplishes the organization’s mission, and to use new technology to enhance decision making.

5.  BUILDING COALITIONS/COMMUNICATION - The ability to explain, advocate and express facts and ideas in a convincing manner, and negotiate with individuals and groups internally and externally.  It also involves the ability to develop an expansive professional network with other organizations, and to identify the internal and external politics that impact the work of the organization.

6. TECHNICAL CAPABILITIES - The candidate’s functional expertise as related to the position identified above.

______________
__
_______________
________________________
______

Supervisor’s Name
Dates of Supervision
Supervisor’s Signature

Date

2nd Level Supervisor 

Please provide a brief assessment of this candidate’s ability, skills and readiness for this level of responsibility. Also, within this candidate’s peer group (same series/grade), how would you numerically rank this person for a program management position (for example: 1 of 1).

Ranking: _____
_______________
_________________ 
________________________ 
______

Supervisor’s Name
Dates of Supervision
Supervisor’s Signature

Date

