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1.  TACTICAL CRYPTOLOGIC SUPPORT (TCS) PERSONNEL FULLY INTEGRATE WITH NAVAL SPECIAL WARFARE (NSW), PROVIDING SIGNALS INTELLIGENCE SUPPORT FOR FORCE PROTECTION, INDICATIONS AND WARNING OF ENEMY

ACTIVITY, AND DIRECT ACTION/SPECIAL RECONNAISSANCE MISSIONS IN SUPPORT OF THE WAR ON TERRORISM.  AS SUCH, ALL TCS PERSONNEL NEED TO MEET CERTAIN SCREENING STANDARDS IOT ENSURE THE SAFETY AND

OPERATIONAL EFFECTIVENESS OF THEMSELVES AND THE UNITS THEY SUPPORT.

2.  PER REF A, TCS PERSONNEL TRAINING NO LONGER FALLS UNDER THE SPECIAL WARFARE COMBATANT-CRAFT CREWMAN PROGRAM AND A NEW, SPECIALIZED COI IS BEING DEVELOPED FOR TCS OPERATORS.  THIS COI WILL BE GIVEN BY THE NAVAL SPECIAL WARFARE CENTER AND THE PILOT CLASS IS TENTATIVELY SKED FOR 13SEP04. ACCORDINGLY, THIS MESSAGE ESTABLISHES THE ENTRY REQUIREMENTS AND SCREENING PROCESS FOR ALL PERSONNEL DESIRING TO JOIN THE TCS PROGRAM.  BECAUSE THIS PROGRAM DIRECTLY SUPPORTS NSW MISSIONS, IT IS ESSENTIAL THAT APPLICANTS UNDERSTAND THE NATURE OF THE TRAINING ASSIGNMENT.  VOLUNTEERS WHO SATISFY ENTRY REQUIREMENTS MUST BE SCREENED BY A QUALIFIED SCREENING OFFICIAL PRIOR TO SUBMITTING THEIR APPLICATION AS INDICATED BELOW.  NOTE: NSW'S TCS PROGRAM FALLS UNDER THE GROUND COMBAT EXCLUSION POLICY AND IS CURRENTLY CLOSED TO FEMALES.

A. ENTRY REQUIREMENTS.  VOLUNTEERS FOR THE TCS PROGRAM MUST SATISFY ENTRY REQUIREMENTS LISTED BELOW PRIOR TO RECEIVING PCS ORDERS INTO THE PROGRAM. NAVPERSCOM (PERS-408) MAY WAIVE ONE OR MORE ENTRY REQUIREMENTS, AS DELINEATED BELOW, IF APPLICANT IS CONSIDERED OTHERWISE QUALIFIED:

  (1) NO MINIMUM/MAXIMUM AGE LIMITATIONS, PROVIDING APPLICANT MEETS ALL OTHER REQUIREMENTS BELOW.

  (2) BE PAYGRADE E-5 AND ABOVE, WAIVERABLE TO E-4 FOR EXPERIENCED APPLICANTS WITH UNIQUE SKILLS, IN THE FOLLOWING RATINGS:

    (A) CTI (MUST MEET CNSG'S MINIMUM LANGUAGE STANDARDS)

    (B) CTT (DESIRED NEC'S: 9102/9141)

    (C) CTR (DESIRED NEC'S: 9124/9105/9138/9147, HOWEVER ALL CTR'S WITH STRONG SIGNALS ANALYSIS SKILLS ARE ELIGIBLE)

  (3) HAVE NORMAL COLOR PERCEPTION (REQUIRED FOR JUMP QUALIFICATIONS) AND MEET MEDICAL STANDARDS AS SPECIFIED IN NAVMED P-117, ARTICLES 15-65 (PARA 8.R.) AND 15-72, AND MILSPERMAN 6120-010.  COLOR PERCEPTION MAY BE WAIVERABLE FOR APPLICANTS WITH

UNIQUE SKILLS, HOWEVER MAY PRECLUDE ABILITY TO OBTAIN SUBSEQUENT JUMP SCHOOLS/QUALIFICATIONS.

  (4) POSSESS MINIMUM OF 36 MONTHS REMAINING OBLIGATED SERVICE AS OF CLASS GRADUATION DATE.

  (5) MEET MINIMUM PERFORMANCE STANDARDS.  ALL ENLISTED PERSONNEL EVALUATION TRAIT MARKS 3.0 OR HIGHER.

  (6) PASS PHYSICAL SCREENING TEST AS OUTLINED IN PARA 2.B BELOW.

  (7) HAVE A CLEAR DISCIPLINARY RECORD FOR PREVIOUS THREE YEARS (NO NONJUDICIAL PUNISHMENTS/COURTS-MARTIAL OR SERIOUS CIVIL COURT CONVICTIONS).  THIS MAY BE WAIVERABLE FOR APPLICANTS WITH SPECIAL

SKILLS, DEPENDING ON SPECIFICS OF INFRACTIONS.

  (8) POSSESS A TOP SECRET, SENSITIVE COMPARTMENTED INFORMATION SECURITY CLEARANCE BASED ON A CURRENT SINGLE SCOPE BACKGROUND INVESTIGATION.

  (9) COMPLETED MINIMUM OF ONE OPERATIONAL TOUR AS CRYPTOLOGIST. CTT'S MUST HAVE COMPLETED ONE SHIP PCS OR SHIP/SUB/AIR DIRSUP TOUR.

  (10) BE PERSONALLY INTERVIEWED BY A QUALIFIED SCREENING OFFICIAL AS OUTLINED IN PARA 2.C BELOW.

  (11) BE RECOMMENDED FOR THE PROGRAM BY MEMBER'S CURRENT CO.

B. PHYSICAL SCREENING TEST.

THE PHYSICAL SCREENING TEST IS DESIGNED TO ASSESS EACH APPLICANT'S PHYSICAL ABILITY TO UNDERGO INITIAL/ADVANCED TRAINING.  THE TEST WILL BE ADMINISTERED EXACTLY AS INDICATED BELOW BY NSW PHYSICAL SCREENING TEST ADMINISTRATORS AND NO WAIVERS WILL BE GRANTED FOR FAILURE OF ANY PORTION OF THE TEST.  THE BELOW SWIM/RUN TIMES AND

PUSH-UP/SIT-UP/PULL-UP NUMBERS ARE MINIMUM STANDARDS ONLY; MAXIMUM EFFORT IS REQUIRED FOR EACH PORTION OF THE TEST AND WILL BE INDICATED ON THE SCREENING TEST REPORT SUBMITTED WITH THE APPLICATION.

  (1) 500-YARD (450-METER) SWIM USING BREAST AND/OR SIDESTROKE IN UNDER 13 MINUTES

  -- 10-MINUTE REST -

  (2) 42 PUSH-UPS IN TWO MINUTES

  -- TWO-MINUTE REST -

  (3) 50 SIT-UPS IN TWO MINUTES

  -- TWO-MINUTE REST -

  (4) SIX PULL-UPS (NO TIME LIMIT)

  -- 10-MINUTE REST -

  (5) RUN ONE-AND-A-HALF MILES IN PT GEAR/RUNNING SHOES IN UNDER 12 SCREENING PROCESS MINUTES AND 30 SECONDS

C. PERSONAL INTERVIEW.

FOLLOWING THE PHYSICAL SCREENING TEST, APPLICANTS WILL REQUEST A SCREENING INTERVIEW THROUGH THEIR CURRENT CO.  THE PERSONAL INTERVIEW IS CONDUCTED TO ENSURE EACH APPLICANT UNDERSTANDS THE NATURE OF THE TCS PROGRAM, ITS INITIAL TRAINING REQUIREMENTS, AND

POTENTIAL ASSIGNMENTS.  IT IS ALSO CONDUCTED TO EXPLAIN THE ENTRY

REQUIREMENTS AND TO DETERMINE EACH APPLICANT'S MOTIVATION AND SUITABILITY FOR THE PROGRAM.  THE INTERVIEW WILL BE CONDUCTED BY A QUALIFIED E-7 OR ABOVE TCS OPERATOR/RECRUITER IN THE FOLLOWING

MANNER:

  (1) CANDIDATES MUST PRESENT HEALTH AND PRT RECORDS, COPIES OF LAST FIVE PERSONAL EVALUATIONS, HISTORY OF ASSIGNMENTS WITH DESCRIPTION OF DUTIES, AND DRAFT COMMANDING OFFICER'S ENDORSEMENT FOR THIS

INTERVIEW.

  (2) SCREENER WILL REVIEW ENTRY REQUIREMENTS SPECIFIED IN THIS MESSAGE WITH APPLICANT TO DETERMINE WHICH REQUIREMENTS ARE FULLY MET AND WHICH (IF ANY) REQUIRE WAIVERS.

  (3) DISCUSS THE NATURE OF TCS DUTY, INCLUDING TRAINING, ASSIGNMENTS, OPERATIONAL EMPLOYMENT/SCHEDULES, AND TOUR LENGTH.

  (4) DETERMINE APPLICANT'S REASON FOR VOLUNTEERING AND ASSESS HIS MOTIVATION TO COMPLETE INITIAL TRAINING.

3.  REQUEST WIDEST DISSEMINATION TO SUBORDINATE COMMANDS/UNITS/

DETS.//
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