Subj:
  FY-05 LDO/CWO SELECTION BOARD AFTER ACTION REPORT

1.  Thank you very much for the opportunity to sit on the recent LDO/CWO selection board.  It was truly a learning experience from which we wanted to bring back some important information.

2.  As officers, we often hear the term “take care of your people” but do not understand or think about what that means on a daily basis.  We need to know what our enlisted personnel need in order to be successful, make sure those opportunities are available to them and most importantly, encourage them to go after those opportunities.  The selection board showed us very concrete items that were keys to a successful career and selection to LDO.  We took those items and tried to think of specific examples to help provide some guidance to members of our community.

3.  Our “take-aways” fall into two important categories:  performance and growth.  Below are the specifics:

PERFORMANCE 


a.  In rate – first and foremost, you must know all facets of your job and do them well.  With the likelihood of rating mergers, get ahead of the game by learning the other rates.  Do your “day job” well, but think about obtaining OJT after-hours.


b.  Command Mission – understand the mission and integrate yourself into the command.  Although your command needs you to be the legal expert, you become even more valuable to them when you are a “complete Sailor”.



- volunteer to stand shipboard watches or duty such as JOOD

  (inport) or POOW (especially if you are not expected to)

- qualify for higher levels of DC or 3M than you have to and 

  become a part of a DCTT or repair locker

- volunteer for collateral duties and make a quantifiable

  impact:  100% retention, 100% advancement, 100% qualified



- look for ways to improve efficiencies



- offer to give watch stander training on legal issues such as

  MPOs, confinement/restriction orders or anything that will make

  the duty personnel more effective 


c.  Leadership – get to a place where you can be a manager or supervisor



- If your division is too small, look elsewhere for leadership

  positions:  PO association, Auxiliary Security Force, duty 

  section leader, EAWS/ESWS coordinator, berthing PO, etc.


d.  Evaluations – being ranked one of one is ok, but being ranked in a peer group is better.  Think about placing yourself into a competitive category that will give you an opportunity to break-out.

GROWTH

a.  Diversity of jobs and tours – boards will look at your sea/shore mix.



- YOU MUST GO TO SEA AND YOU MUST GET YOUR WARFARE QUALIFICATION

  (ESWS/EAWS).  One is great, but two is better.  If you earned

  your ESWS on a small ship, take a CVN tour to earn an EAWS.



- If you go to certain types of independent billets such as



  the SEABEES or instructor duty, then try to obtain other



  qualifications such as SEABEE Combat Warfare or Master



  Training Specialist



- Overseas is good, but don’t stay there too long and DO NOT 



  use it as a substitute for sea duty



- Don’t create a comfort zone where you keep going back to the 



  same type of job or same type of command (don’t make lateral



  moves).  Expand your knowledge and experience base.



- Go to sea in increased leadership positions;  leadership 



  at sea is key (LPO then LCPO)


b.  Personal growth:  Get some education.  Whether on sea duty or shore duty, there are educational opportunities such as correspondence courses, PACE courses or regular college courses.


c.  Check your Performance Summary Report (PSR)!  The information is not always correct nor complete.  This is your responsibility.


d.  Spend some time serving the community.

4.  Some of this information may seem common sense, but we didn’t want to make any assumptions and felt that the message could not be spread too often.  We do intend to provide training to our commands upon our return and recommend this type of information be provided in appropriate parts of the Naval Justice School curriculum, Legalman Conferences and the Junior Officer Leadership Training.

