9 August 2002

ISSUE: PASS DIVESTITURE OF NAVPTO TDY FUNCTIONS

Divest PASS (NAVPTO) of TDY travel involvement and migrate function to commands.  (No change in NAVPTO PCS responsibilities). 

BACKGROUND

Present practice has NAVPTOs (Travel Managers – Series 2130, and Transportation Assistants – Series 2102) as a layer between the command (traveler) and the Scheduled Airline Ticket Office (SATO) for making airline, lodging and rental car reservations for personnel traveling TDY CONUS.  

DISCUSSION

The projected FTE losses facing PASS demand radical adjustments in a function that has become the “job of the PSD (PASS)”.  In that TDY functions (other than that of liquidating the travel claim upon completion of travel) are not clearly documented missions of PASS, those functions should be passed to the customer commands for two reasons.  One, to alleviate the impending loss of FTE throughout the PASS network, and two, in preparation for the delivery of Defense Travel System, which itself will have the customer commands making such arrangements and reservations.  

 Approximately 62 percent of the travel arrangements (transportation and lodging) are for TDY travel vice PCS.  Should PASS divest itself of this role, there could be a savings of approximately 49 FTE positions within the CINCLANTFLT claimancy.  This is an estimate based on the percentage of TDY travel.  Keep in mind that Europe has unique challenges because they are serving many customers remotely and e-ticketing is not readily available.  
Commands must discipline themselves, and their travelers, and ensure compliance with JTR/JFTR regulations on use of available government transportation, lodging and messing, as well as monitoring the myriad of other ‘reimbursables’ associated with TDY travel.  The PASS organizations no longer will have the assets to act as the “entitlement police” for TDY travel.  

RECOMMENDATION

Recommend immediate transfer of the TDY travel arrangement responsibility to the traveler and traveler’s command, removing PASS as the middle-man liaison between the traveler and SATO.  
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