The below is an edited excerpt from Captain Heinze’s Jan 02 1140 News Update.  The edit is a result of recent DoD “web-site” management policy changes.

1140 News, Jan 02

1.  News.

a.  Mobile Security Force. 

In an effort to solve the AT/FP issue within the Navy, CFFC (specifically CLF) has develop a Mobile Security Force (MSF) Strategy for the protection of Critical Naval assets - worldwide.  The concept is to have a TYCOM organization (proposed as Mobile Security Group (MSG Norfolk)), an Operational Unit (Proposed as a Mobile Security Unit (MSU)) and several Detachments (Mobile Security Unit Dets (MSU Det)- responsible for rapid deployment in support of protecting Critical Naval Assets).  MSF is a subset of the CNO's active duty end strength estimate of  ~4400 to resource AT/FP ThreatCon Bravo Plus manpower requirements.  EOD support for the MSU Dets is not calculated against the ~4400, however it is a plus up of 12 Officers and 90 Enlisted and is fully funded- through an FY02 Supplemental.  

CNO, FMB and N1 concur with the end strength and funding requirement.  The additional funding required in FY03 is a function of FY02 execution. 

The Navy Manpower experts from various staffs have been working closely with CFFC, N75 AOs and PERS AOs to develop a force structure.  EOD support of 12 Officers for the MSU Dets coincides with the PRE-COM dates of these MSF Strategy. This Strategy is rapidly approaching fruition and execution will begin within the next few weeks.

b. Mobile Unit FOUR. 

The majority of billets associated with standing up this unit are unfunded and at present not as high a priority as the MSF Strategy and Fleet Initiative.  CFFC’s manning priority is the MSF.  The EODMU FOUR concept is still a work in progress, requires briefing to the Navy Leadership and execution of this concept is anticipated sometime next year.

    c. Upcoming boards:  19 Feb, Active  0-5 Line.  25 Feb, Reserve 0-5 line.  Ensure your officers have their records up to date.

    d.  All Flag Officer Conference, 11-15 Mar 02

    e. Chief of Naval Operations Adm. Vern Clark recently released CNO Guidance 2002, which applauds the Navy's impressive accomplishments last year and provides specific goals to help win the war on terrorism and make the Navy even better. CNO Guidance 2002 is posted on his Web page at http://www.chinfo.navy.mil/navpalib/cno.    (Note: CNO mentions increasing EOD manpower in this document.)

2. Some recent moves:  


Change of Command for COMEODGRU TWO 


CHANGE OF COMMAND for Navy and Marine Reserve Center, Quincy MA.  

 
Stand-up to fill of COMSECONDFLT Force Protection Officer.  
 

As always, I welcome your feedback, information to share and email address corrections. 

v/r

Captain Marvin Heinze

Department of Navy Program Information Center

