“E-mail excerpt from CDR Marvin Heinze”

Sent to the 1140 Leadership on 27 Jan 01

CAPTs/CDRs

 1. Congratulations to the following 1140's who screened for Commander

 Command in December:

 
LCDR DAVID DAVIS 


LOGRON 2 DET LCR


 
LCDR DAN DONOVAN 


XO MDSU ONE


 
LCDR GARY "MAC" MCCLELLAND
COMMUNITY MANAGER, N131X


 
LCDR ADAM GUZIEWICZ 

EODGRU ONE


 2. Notes from the Pentagon:

   a.  With the change in administrations, our civilian leadership is in the throws of transition.  Some of the effects include:

 
-  lots of requests for information/papers

 
- delays and uncertainty in the budget submission cycle.  The

President's Budget is usually delivered to Congress early in Feb 

(5 Feb  this year).  A true budget will not be delivered 5 Feb this year, but we do not know exactly when a budget will get delivered.  This will have effects on the budget defense and may even slide the PR03 schedule a bit.

 When it firms up I will forward info to those concerned.

     b. As many of you know, under the direction of our Commodores, the

community manager and detailer have had some success in putting 1140's in some key Pentagon offices.  In addition to our continuing representation in N75, N77 and N41 we now have officer in J34, and ASD SOLIC (AT/FP).

We also have an officer headed to N70 (a key warfare requirements

integration office) and are exploring a position in N801 (A critical

Program decision office in PPBS).   This better presence will hopefully combine to help us take advantage of various efforts in the Pentagon and improve the resources for our operating EOD and diving forces. 

 3.  Some more 1140 websites for your bookmarks:

 Dive School's site: www.cnet.navy.mil/ndstc/

 EODMU FIVE website is www.eodmu5.guam.navy.mil

  << File: USS GRAPPLE (ARS-53) Home Page.url >>  << File: USS GRASP

 (ARS-51) Home Page.url >>  << File: Welcome Aboard USS SALVOR.url >>  

 << File: Welcome - USS Safeguard (ARS-50).url >> 

 5. Reprint of fall navy News article FYI.

  NNS5703. CNO CONDUCTS ALL HANDS CALL WITH OPNAV STAFF BY JOURNALIST 2ND CLASS MICHAEL GLOEKLER, CNO PUBLIC AFFAIRS

WASHINGTON (NNS) -- CHALLENGING THE ASSUMPTIONS AND REAFFIRMING

COMMITMENT TO THE "TOP FIVE" WERE PREVAILING THEMES DURING AN OPNAV(CNO'S STAFF) ALL HANDS CALL HELD RECENTLY BY CHIEF OF NAVAL OPERATIONS ADM. VERN CLARK.  CLARK FIELDED QUESTIONS FROM THE OPNAV STAFF DURING TWO SESSIONS AT THE PENTAGON IN WASHINGTON, D.C. ALIGNMENT AND MANPOWER ISSUES WERE THE DOMINANT CONCERNS.  CLARK SAID HIS "TOP FIVE," (MANPOWER, CURRENT READINESS, FUTURE READINESS, QUALITY OF SERVICE, AND ALIGNMENT) ARE THE BIG CHALLENGES THE NAVY FACES TODAY.  THE CNO CONFIRMED HIS COMMITMENT TO TREATING THE MANPOWER ISSUE AS THE TOP PRIORITY, AND SAID THE OTHER FOUR POINTS ARE DIRECTLY RELATED TO WINNING THE WAR FOR PEOPLE.  "WHEN I TALKED TO YOU LAST TIME, I TALKED ABOUT WHAT THE TOP FIVE WERE," CLARK SAID. "WHEN I TALK TO GROUPS NOW, ESPECIALLY SENIOR LEADERSHIP, I TALK ABOUT 'WHY,' NOT 'WHAT.'"  CLARK SAID THERE IS NO WAY TO SOLVE CHALLENGES WITHOUT UNDERSTANDING WHAT EVENTS OR DECISIONS TOOK PLACE TO CAUSE THEM. HE ALSO SAID IT IS TIME TO CHANGE THE WAY THE NAVY GETS THINGS DONE BY CHANGING THE WAY WE THINK.

    THE CNO SAID THE ONLY WAY TO GET TO THE ROOT OF THESE ISSUES AND EFFECT POSITIVE CHANGES, IS FOR HIM AND THE NAVY'S LEADERSHIP TO CHALLENGE THE ASSUMPTIONS THAT DRIVE DECISION-MAKING ON ALL POINTS, INCLUDING THE FISCAL FRONT.  "WE WANT TO DO SOMETHING INSIDE THE BUDGET THAT SHOWS THAT WE HAVE ALIGNED OUR BUDGET PRIORITIES WITH THE TOP FIVE," CLARK SAID.

     THE CNO WENT ON TO CITE THE RELATIONSHIP OF TRADITIONAL

BUDGETARY ASSUMPTIONS AND THEIR EFFECT ON MANPOWER AS AN EXAMPLE OF HIS

ARGUMENT.  THE NAVY HAS EXACTLY THE NUMBER OF PEOPLE THE LAST QUADRENNIAL DEFENSE REVIEW PROVIDED, CLARK SAID, BUT IT IS SHORT BY ABOUT 15,000 PEOPLE. THE CNO SAID THE NAVY NEEDS TO FACTUALLY STATE ITS REQUIREMENT AND THEN FULLY FUND IT.

    CLARK CHALLENGED SENIOR LEADERSHIP TO GIVE HIM REAL NUMBERS,

 INSTEAD OF UNDERSTATED NUMBERS. HE SAID THERE HAS BEEN AN ASSUMPTION THAT THE REAL NUMBERS WILL NOT GARNER APPROVAL FROM CAPITOL HILL. THEREFORE UNDERSTATED NUMBERS ARE SUBMITTED, THE NAVY BECOMES UNDER-FUNDED, AND MONEY IS DRAWN FROM OTHER PROGRAMS TO FILL THE GAP IN CRITICAL PROGRAMS.

    "WE ARE GOING TO LAY THE REAL REQUIREMENT ON THE TABLE," CLARK

SAID. "WE NEED TO PROVIDE CONGRESS WITH A NUMBER WE ALL BELIEVE."

KEEPING WITH THE TOPIC OF ALIGNMENT, CLARK SPOKE ON HIS

COMMITMENT TO STREAMLINE OPERATIONS AND THE SUBSEQUENT REORGANIZATION OF THE OPNAV STAFF AND THE FORMATION OF WHAT HE CALLS  "SUPER TYCOMS" (TYPE COMMANDERS).

     THE SUPER TYCOMS ARE THE FIRST PART OF THE NAVY'S EFFORT TO

REALIGN THE FLEET UNDER THE "LEAD-FOLLOW" CONCEPT. WARFARE AREAS

(SURFACE/AIR/SUBMARINE) WILL HAVE A THREE-STAR TYPE COMMANDER AND A

TWO-STAR TYPE COMMANDER. COMMANDER, NAVAL SURFACE FORCE, PACIFIC;

COMMANDER, NAVAL AIR FORCE, PACIFIC; AND COMMANDER SUBMARINE FORCE,

ATLANTIC WILL CONTINUE TO BE COMMANDED BY A THREE-STAR ADMIRAL.

     CLARK ESTABLISHED THE DEPUTY CHIEF OF NAVAL OPERATIONS FOR

WARFARE REQUIREMENTS AND OPERATIONS (N7), WHICH WAS FORMERLY  CONTAINED

WITHIN THE DEPUTY CHIEF OF NAVAL OPERATIONS FOR WARFARE REQUIREMENTS,

RESOURCES AND ASSESSMENTS (N8).

     THE OPNAV REALIGNMENT IS INTENDED TO ESTABLISH A STRONG ADVOCATE

FOR FLEET READINESS, CONSOLIDATE FLEET READINESS REQUIREMENTS, ESTABLISH INCREASED VISIBILITY INTO WARFARE PROGRAMS, AND ESTABLISH A NEW DECISION-MAKING PROCESS WITHIN THE ORGANIZATION.

     CNO CONCLUDED BOTH ALL HANDS CALLS WITH A SINCERE WISH FOR HAPPY

HOLIDAYS, STRESSING SAFETY, FAMILY, AND THE TRUE MEANING OF THE SEASON.

CLARK THANKED THE OPNAV STAFF FOR THEIR EFFORTS AND ENCOURAGED THEM TO

TRULY ENJOY THE HOLIDAYS.

 6.  1140 Mailing list Updates.  Missing the following email addresses:

 
CAPTs

 
Darrell Sink

 
CDRs

 
Thomas Blakeney

 
Jeff Danshaw

 
Arthur Langston

 
Michael Lugar

 
Ed Ebinger

 7. Changed/updated email addresses since last email to CAPT's/CDR's

 CAPTS

 Phil Beirel

CDRs

 Michael Lugar

 Amos Gallagher

 Bobbie Scholley

 Tom Green

 As always, I welcome your feedback, news bites and email address

 corrections.

 v/r

 Marvin

 CDR Marvin H. Heinze
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