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2 May 01

From:  Chairman, Explosive Ordnance Disposal Executive Steering

       Committee

Subj:  APRIL 2001 NAVY EXPLOSIVE ORDNANCE DISPOSAL (EOD)

       EXECUTIVE STEERING COMMITTEE (ESC) MEETING

Ref:
  (a) CNO ltr 8027 Ser N852F/0U651436 of 13 Jul 00 

Encl:  (1) Agenda 

       (2) Attendance Roster


  (3) Minutes and Action Items

       (4) Summary of Tasks

1.  Per reference (a), the Navy EOD ESC met at the Naval EOD Technology Division, Indian Head, MD 17-18 April 2001 per the agenda included at enclosure (1).  Enclosures (2) through (4) document the proceedings. 

2.  The EOD Manpower IPT held its last meeting on 16 April 2001 at the EOD Technology Division in Indian Head, MD.  Minutes were promulgated by email on 27 April 2001.  The next ESC is tentatively scheduled for November 2001.  Updates on action items and new agenda items are required no later than 14 September 2001 for preparation and distribution of read-ahead materiel.  E-mail will be used to update issues/action items prior to the next ESC. Points of contact are: COMEODGRU TWO/LCDR Bill Noel at (757) 462-8453 ext 238, DSN prefix 253 or by e-mail at wenoel@eodgru2.navy.mil and COMEODGRU ONE/LCDR Tom Sitsch at (619) 437-0729, DSN prefix 577 or by e-mail at n8@eodgru1.navy.mil. 

                                      /s/

                                 R. DESTEFANO

Distribution:




CNO (N752F)



COMEODGRU ONE



NAVEODTECHDIV



NAVSCOLEOD



PEO MUW (PMS-EOD)

 
NAVPERSCOM (PERS-416)


OPNAV (N131X) 



NAVEODFLTLAU

APRIL 2001 EOD ESC AGENDA/SCHEDULE

17 APRIL

0745- Registration and Admin remarks.


CDR Dehart/ 

 Collect $10.00 conference fee.


Susie Adams

0800- Chairman's comments




CAPT DeStefano

0830- Action Item review




     CDR Dehart


199901- ROC/POE Update



     CDR Dee


199905- EOD Plan revision



CAPT Kiser 

200002- Standoff Disrupter update


PMS-EOD/EODTD

1100- Lunch

1200- Recurring Issues 

(a) Developmental Systems Update             PMS-EOD


(b) JS EOD Procedure Backlog/Progress

EODTD


(c) COMMS/C4I/Nav Rqmts assessment

     N752F/FLTLAU


(d) NAVY EOD ESC Integrated Priority List
All

1400- New Issues

- Camouflage Utility Uniform Inst./MOA
     CAPT DeStefano

- AT/FP BST pipeline training for EOD 

CDR McClelland

  officers en-route to new and existing Staff 

  Officer billets on numbered fleets, CARGRUs, 

  CRUDESGRUs, PHIBGRUs, etc.





- Establish 5339 Billets



     CAPT DeStefano

- 533X IPT Report




     CAPT DeStefano

- DV2 w/DEMO Training as Force Multipliers
CAPT Fraser

- EOD "PG" Training Cost/Feasibility Update
CAPT Wright

- EOD Dive officer On-Station Requirements
CDR Dehart

- Evaluation of NAVSCOLEOD Curriculum

CDR Dehart

1600-Daily Review

18 APRIL

0800- Executive session and Chairman turnover  
EXCOM Members

1200- Adjourn





                                           Encl (1)           

ESC ATTENDEES

Name



Organization

Telephone #

E-mail
CAPT DeStefano

COMEODGRU TWO

(757) 462-8453 x221
rdestefano@eodgru2.navy.mil
CAPT Wright

COMEODGRU ONE

(619) 437-0727

n00@eodgru1.navy.mil

CAPT Renwick

CO EODTECHDIV

(301) 744-6803

renwick@eodpoe2.navsea.navy.mil
CAPT Fraser

CO NAVSCOLEOD

(850) 882-9080

fraserje@eglin.af.mil
CAPT Kiser

PMS-EOD


(301) 744-6837

kiser@eodpoe2.navsea.navy.mil
CDR  Dee


OPNAV N752F

(703) 697-7854

dee.thomas@hq.navy.mil
CDR  Stuart

XO NAVEODTECHDIV
(301) 744-6804

stuartsc@eodpoe2.navsea.navy.mil

CDR Dehart

EODGRU 2 N8

(757) 462-8453 x238
rdehart@eodgru2.navy.mil
CDR Lucas


PERS 416


(901) 874-3911/10
p416@persnet.navy.mil
CDR McClelland

OPNAV N131X

(703) 695-3951

n131x@bupers.navy.mil
LCDR Sitsch

EODGRU 1 N8

(619) 437-0729

n8@eodgru1.navy.mil
LCDR Noel


EODGRU 2 N8(P)

(757) 462-8453x238
wenoel@eodgru2.navy.mil

GMCM Perdun

NAVEODFLTLAU

(301) 744-6828

perdun@eodpoe2.navsea.navy.mil

EMCM Schell

EODGRU 2 CMC

(757) 462-8453x223
cmc@eodgru2.navy.mil

BMCM Conti

EODGRU 1 CMC

(619) 437-0732

n00c@eodgru1.navy.mil
GMCM Dawkins

PERS 401


(901) 874-3622

pers401df@persnet.navy.mil

MMCM Brooks

NAVSCOLEOD CMC

(850) 882-9618

brooksj@eglin.af.mil

QMCM Marshall

Community Manger
(703) 614-6854

n132d7a@bupers.navy.mil

Encl (2)

MINUTES AND ACTION ITEMS

Chairman's Remarks - Captain DeStefano reviewed the initiative to conduct as much ESC business as possible by e-mail.  ESC meetings will focus on topics that require group dialog, are ready for decisions, or involve briefings that are only feasible at the ESC site. 

ONGOING ISSUES

199901 – ROC/POE Update.  Status:  Final Draft version was signed by OPNAV N752 and forwarded within OPNAV for signature preparation. Expect OPNAV N75 to sign and release the EOD ROC/POE by 30 May 2001. Action: Item will be closed when OPNAV N752F reports promulgation of the approved ROC/POE.

199905 – EOD Plan Revision.  Status: Tabled pending release of draft ROC/POE from OPNAV and completion of the EOD Doctrine Offsite.  Action: COMEODGRU TWO will schedule a Doctrine-focused EXCOM meeting for June 2001, at a mutually agreeable time and place.

199910 - Organic MCM (OMCM). Status: Ongoing. COMINEWARCOM has established an Organic Mine Countermeasures website.   
Action: Recommend OPNAV N752F place the EOD Organic MCM Plan on this website so issue can be closed.

200002 – Standoff Disrupter Update by CAPT Kiser.  Status:  Standoff Disrupter (PAN) has successfully completed all testing and is awaiting WSESRB letter. PAN Cartridges (Popper Blank, AVON and Ultra Velocity Slug) have completed testing/characterization and WSESRB approval. Initial procurement of PAN will occur in FY-02, pending a full rate production decision in April 01.  Navy quantities are 34 for NAVSCOLEOD and 156 for the two Groups. The Richmond Electric RE-70 has completed all testing and is awaiting WSESRB approval. Production decision will be made in May 01. Navy numbers are 40 for NAVSCOLEOD and 91 for the two Groups.  Recommendations to maintain multiple disrupters (MK-2, MK-31, PAN, Titanium) and for retiring unneeded tool sets were provided to PMS-EOD under CEODG-1 ltr 8027 Ser N7/111 of 11 Apr 01.  Action: GROUP N-8's will validate procurement numbers, and COMEODGRU ONE will report combined requirements to FLTLAU (copy to PMS-EOD) not later than 15 May .

200004 – Underwater Electrical Potential. Status: Issue Closed. NAVEODTECHDIV to continue monitoring ONI UEP efforts and release periodic AIG 435 message updates.

200006 – EOD Officer MIW pipeline training.  Status: Issue Closed.  The new 1140 BST Pipeline and Career Path being worked by PERS-416 and OPNAV N-131x satisfy this requirement.

Encl (3)    

200010 – EOD Training Aids.  Status: Complete. Unit R&T departments will continue to coordinate procurement and intra-command loan of training aids without a formal management instruction. 

200014- Operational Diving and Salvage Standing Advisory Group. Status: Issue Closed.  An analogous group is being established under the Diving and Salvage Executive Steering Committee. 

200016- Foreign Language Proficiency Pay (FLPP)- Status: CDR Dehart drafted proposed change to OPNAVINST 7220.7E that will include EOD personnel under the blanket authorization to draw FLPP. Action: Pending response from CDR Carlson (EOD/Diver/SPECWAR Enlisted Community Manager), the instruction will be changed or the letter will be resubmitted.

200017- Disclosure Package for BILAT Exercises. Status: Issue Closed. The issue has been adopted by the Joint GRU-1/GRU-2 Readiness Working Group.

200018- Retire SPECOPS Pin and 1140 Community Name. Status: Issue Closed. Issue moved to Executive Session.
200019- Unmanned Undersea Vehicle Program. Status: Complete.

200020- EOD/Diver initial entry requirements. Status: Complete. 

200021- SPECWAR MOU. Status: Issue Closed. CNSWC declined to support due to projected NSW XXI initiative manning shortfalls.

200022- EODS Follow on training. Status: Name changed to "EOD Tactical Training." Pilot course to be conducted at EODTEU-1 14 May through 15 June. Action: CEODG-1 to provide update on progress at next ESC.

RECURRING ISSUES

6.4/6.5 PRIORITIZATION - Status: CAPT Kiser provided updates on the following programs: 

· MK 3 Mod 0 Remote Ordnance Neutralization System (RONS)  

· MK 788 Mod 0 Main Charge Disrupter (MCD)

· MK 171 Mod 0 Lightweight Disposable Dearmer (LIDD)

· Standoff Disrupters (see action item 200002)

· Small Caliber Disrupter

· Large Improvised Explosive Device (LIED) Access and Disruption Systems

· Underwater Imaging Sonar (UIS) 

· Acoustic Firing System (AFS)

· MK-17 Integrated Navigation Sonar System (INSS)

· EX- MK 8 Marine Mammal System

· VSW-MCM Unmanned Underwater Vehicle (UUV) System.

2

Action: CAPT Kiser requested that EOD Groups and NAVSCOLEOD review these programs and verify validity of requirements and projected procurement numbers.  Provide validation to NAVEODFLTLAU, copy to PEO MUW(PMS EOD).  COMEODGRU ONE will provide consolidated GRU ONE & TWO inputs to FLTLAU.  

JS EOD PROCEDURE BACKLOG/PROCESS- CO, NAVEODTECHDIV requested this issue be renamed to "JS EOD Procedure Update" in the next revision of the EOD ESC Charter.  Mr. Boyle provided the briefing.  A SIPRNET website (pdc.eodtechdiv.navy.smil.mil) is available for more expeditious exchange of EOD ordnance related information. 

COMMS/C41/NAV RQMTS ASSESSMENT- The EOD C4ISR Working Group is working a consolidated approach to identifying and validating EOD communications and information exchange requirements documentation. This issue will be included in periodic C4ISR Working Group reports. 

NAVY EOD Integrated Priority List- The IPL was updated and aligned with CNO's top 5 priorities.  Copy provided SEPCOR. 

LDO/CWO Working Group.  Status:  Issue, previously listed as action item 200011, is closed. 

NEW ISSUES

Camoflage Utility Uniform.  Status: Closed.  Management and issue of CUU's and some individual issue equipment will occur at NAVSCOLEOD. Joint EODGRU ONE/EODGRU TWO instruction and EODGRU ONE/EODGRU TWO/NAVSCOLEOD MOA were signed and implemented during the meeting.

AT/FP BST PIELINE TRAINING. Status: Closed.  Refer to item number 200006.

200023- Establish 5339 Billets. Issue: Establish active duty 5339 billets.  Actions:

a.  COMEODGRU ONE and TWO re-designate one 5332 billet in each Mobile and MCM detachment as 5339 via TFMMS changes.  


b.  Two-part action for COMEODGRU ONE to re-designate some number (TBD) of 5332-7 MMS detachment billets as 5339.  



(1) Group One CMC determine and, after coordinating with the Group ONE CSO, report number of MMS billets to be converted by UIC & BSC.  



(2) COMEODGRU ONE re-designate accordingly via a TFMMS change.  
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c.  EPMAC (ICCS White) change the NEC manual to reflect SCUBA, MK-16, Core and Demo aboard NAVSCOLEOD (or NR Phase I and II) as the required training for award of the 5339 NEC, active and reserve.  Change the 5339 plain language name to "Ordnance Clearance Diver."  


d.  In anticipation of the NEC change envisioned in para c., above, CO-NAVSCOLEOD develop a plan to build the applicable CINs into a pipeline.  This may include any combination of existing, stand-alone SCUBA & MK-16 COIs, the entire dive school curriculum for EOD Divers, Core & Demo at NAVSCOLEOD, or approved NR phase I training at remote sites and Demo at NAVSCOLEOD.  


e.  Upon promulgation of the NEC change envisioned in para c., above, BUPERS (GMCM Dawkins) implement the pipeline(s) identified in para d.  


f.  Group CMCs develop a 5339 PQS package (new or repackage/resuscitate what was used for 5331s).  


g.  Group CMCs notify RTC of the new requirement (when the NEC manual and TFMMS changes are in progress).  


h.  Group CMCs ensure all appropriate documents reflect these changes WRT 5339 name, qualification requirements, PQS, etc.


i.  NLT 31 May 2001, COMEODGRU ONE CMC draft a charter to establish, under the EOD ESC, a Senior Enlisted Advisory Group to monitor these and all other 533X issues formerly under the aegis of the 533X manpower IPT in addition to other functions yet to be delineated in that draft document.

533X IPT Report - Issue: COMEODGRU TWO provided an informational briefing resulting in the following action: (a) Disestablish the IPT and establish a Senior Enlisted Advisory Group to assume 533X monitoring responsibilities and other functions to be delineated in a forthcoming charter.  Status: Closed.  533X issues will be managed by the proposed Senior Enlisted Advisory Group discussed above.

DV2 with demolition training as force multipliers - Issue:  Identify appropriate demolition training required for DV2 to deploy with EOD Mobile/MCM detachments.  Status:  Closed.  DV2s to be used this way should attend the entire NEC 5339 or EOD basic courses.  

EOD PG Training Cost/Feasibility Update: Issue: Graduates of EOD school report to their first Mobile Unit lacking necessary skills and qualifications to immediately and effectively integrate with a detachment (point paper provided as read-ahead materiel).  Status: Closed.  Refer to action item 200022.
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EOD Dive Officer On-Station Requirement: Issue: U.S. Navy Diving Manual requires the presence of an EOD Diving Officer on site for all EOD operations that involve render safe procedures.  On station is defined as at the dive location (point paper provided as read-ahead materiel).  Status: Complete. EODGRU TWO N8 will submit formal Dive manual change request.  

Evaluation of EODS Curriculum. Issue:  The current NAVSCOLEOD curriculum should be evaluated by operational commands for relevance to current TT&P and to ensure that the curriculum satisfies end-user requirements.  Given that the Army currently has a follow on EOD course at Redstone, and Navy is implementing an EOD Tactical Training course in May 2001, the review should also determine if any elements of these courses can/should be incorporated into the NAVSCOLEOD curriculum (point paper provided as read-ahead materiel).  Status: Issue renamed 200024- Evaluation of EOD Diver/Basic/Tactical Training Curricula.  Action: CEODG-1 N-8 to coordinate POA&M for a combined EODGRU 1/2, NAVSCOLEOD, and NDSTC review of the EOD Diver, EOD Basic and EOD Tactical Training Curricula continuum prior to the Oct 2001 SWTRR. 
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SUMMARY OF TASKS

ISSUE #

COG ACTIVITY/INDIVIDUAL


DUE DATE
199901

OPNAV N752F




Next ESC

199905

COMEODGRU TWO




30 JUN 01

199910

OPNAV N752F




ASAP

200002

EODGRU N8s and CEODG-1
          15 May 01


200016

GRU TWO N-8




ASAP

200022

COMEODGRU ONE




Next ESC

6.4/6.5 

CEODG-1 (Coordinating)


NLT Next ESC

200023(a)      CEODG-1 & 2




ASAP

      (b)

CEODG-1 & CEODG-1 CMC


ASAP

      (c)

EPMAC (ICCS White)



ASAP

      (d)

CO, NAVSCOLEOD




ASAP

      (e)

BUPERS (GMCM Dawkins)


TBD

      (f)

Group CMCs




ASAP

      (g)

Group CMCs




TBD

      (h)

Group CMCs




ASAP

      (i)

COMEODGRU ONE CMC



31 MAY 01 

200024         GRU ONE N-8                        30 SEP 01   

Encl (4)







