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DEPARTMENT OF THE NAVY

COMMANDER EXPLOSIVE ORDNANCE DISPOSAL GROUP ONE

2424 RENDOVA RD BLDG 156

SAN DIEGO, CA 92155-5400

                                                      5050

                                                      Ser N00/154

                                                      17 Apr 02

From:  Chairman, Explosive Ordnance Disposal Executive Steering

       Committee

Subj:  APRIL 2002 NAVY EXPLOSIVE ORDNANCE DISPOSAL (EOD)

       EXECUTIVE STEERING COMMITTEE (ESC) MEETING

Ref:   (a) CNO ltr 8027 Ser N852F/0U651436 of 13 Jul 00 

Encl:  (1) April 2002 EOD ESC Agenda 

       (2) ESC Attendees

       (3) ESC Minutes and Action Items

       (4) Summary of Tasks

       (5) EOD ESC Integrated Priority List

1.  Per reference (a), the Navy EOD ESC met at EDO Inc., Alexandria, VA on 03-04 April 2002 per the agenda included as enclosure (1).  Enclosures (2) through (5) document the proceedings of the ESC meeting. 

2.  The next EOD ESC meeting, an Executive Session, is tentatively scheduled for 10-11 July 2002.  Updates on action items and new agenda items are required no later than X July 2002 for preparation and distribution of read-ahead materiel.  E-mail will be used to update issues/action items prior to the next ESC.

3.  COMEODGRU ONE point of contact is LCDR Sitsch (N8) at (619)437-0729, DSN 577-0729, or e-mail:  n8@eodgru1.navy.mil.  COMEODGRU TWO point of contact is LCDR Noel at (757)462-8453 EXT 238, DSN 253-8453, or e-mail:  wenoel@eodgru2.navy.mil. 

                  //s//

                                 M. P. TILLOTSON

Distribution:

CNO (N757)                           COMEODGRU TWO

NAVEODTECHDIV                        NAVPERSCOM (PERS-416)

PEO MINEWARFARE (PMS-EOD)            NAVSCOLEOD

OPNAV (N131X)                        NAVEODFLTLAU

APRIL 2002 EOD ESC AGENDA 

03 April

0830- Registration and Admin Remarks              LCDR Sitsch/ 

 Collect $20.00 Conference Fee               Rick Nagle

0845- Chairman’s Comments                         CAPT Tillotson

0900- ESC Voting Member’s Overview                Voting Members

      - 10 minutes allotted to each voting member

        to provide recent/critical issue updates 

1000- Enlisted Community Manning                  QMCM Marshall/

      (listed in order of presentations)          GMCM Dawkins/

                                                  ICCS White

1100- Action Item Review                          LCDR Sitsch

      200016- Foreign Language Pro Pay (FLPP)     QMCM Marshall

      200101- EOD Plan Review                     CAPT(s) Dee

      200102- EOD Doctrine & Assoc. Instruction   TMCM Nelson

              and Directives Review (45 minute presentation)

1200- Lunch (will be delivered)

1230- Action Item Review (cont.)

      200103- Develop “Way Ahead For EOD Trng”    LCDR Noel

      200104- Gain GRU 1&2 Det Cost Consensus     LCDR Sitsch

      200105- Review ESC Charter                  LCDR Sitsch  

      200106- POM 04                              LCDR Sitsch

      200107- TOA                                 LT Snowdon  

      200108- M4A1 Requirement/Procurement        LCDR Noel

      200109- IPL (review during Recurring Issues)

      200110- Fleet Balance Minimum Manning       CAPT Fraser

      200111- Single Det Concept                  LCDR Sitsch

              (same presentation given to RDML Ryan)    

1400- Recurring Issues 

 NAVY EOD ESC Integrated Priority List       All

1530- New Issues

      - NEC 9580 (CMC) Establishment              MMCM Brooks 

      - Electronic Page 13s                       LCDR Noel            

      - Inert Training Aid Management             LCDR Noel

1600- Daily Review                                LCDR Sitsch 

Encl (1)

04 April

0830- EOD KTOD ACTD/DSS/MSC Update              CAPT(s) Trumbore

0930- POM 04 Funding Profiles                   CAPT(s) Dee

1030- NAVEODTECHDIV Update                      CDR Stuart

1130- Lunch (will be delivered)

1230- Executive Session Issues                  ESC Members

      a. Post CO/XO Billet Definition           CAPT Tillotson

                                                /CDR Lucas/

                                                CDR McClelland

      b. EOD Command Alignment                  CAPT Tillotson

      c. Unit Alignment                         GROUP ONE/TWO

1530- Action Item Review                        LCDR Sitsch 

1600- Closing Remarks                           CAPT Tillotson

      Confirm next ESC (Executive Session) scheduled 10/11 JUL 
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ESC ATTENDEES

Name



Organization

Telephone #

E-mail
CAPT Tillotson

COMEODGRU ONE

(619) 437-0727

n00@eodgru1.navy.mil
CAPT Fraser

COMEODGRU TWO

(757) 462-8452x221
jefraser@eodgru2.navy.mil
CAPT Melesky

NAVSCOLEOD


(850) 882-9080

james.melesky@eglin.af.mil
CAPT(s) Dee

OPNAV N757


(703) 695-0919

dee.thomas@hq.navy.mil 

CAPT(s) Trumbore

COMEODGRU ONE CSO
619) 437-0727

n01@eodgru1.navy.mil
CDR Windhorst

COMEODGRU TWO CSO
(757) 462-8452x222
gwindhorst@eodgru2.navy.mil   

CDR Green


PMS-EOD


(301) 744-6837

greenta@eodpoe2.navsea.navy.mil
CDR Stuart


DIR FLTLAU


(301) 744-6828

stuartsc@eodpoe2.navsea.navy.mil
CDR Lucas


PERS 416


(901) 874-3911/10
p416@persnet.navy.mil
CDR McClelland

OPNAV N131X

(703) 695-3951

n131x@bupers.navy.mil
LCDR Sitsch

COMEODGRU ONE N8

(619) 437-0729

n8@eodgru1.navy.mil
LCDR Noel


COMEODGRU TWO N8

(757) 462-8453x238
wenoel@eodgru2.navy.mil
LT Snowdon


COMEODGRU TWO N4M
(757) 462-8454x240
cksnowdon@eodgru2.navy.mil
GMCM Dawkins

PERS 401DF


(901) 874-3564

p401df@persnet.navy.mil  

QMCM Marshall

OPNAV N132D7A

(703) 614-6854

n132d7a@bupers.navy.mil
BMCM Conti


COMEODGRU ONE CMC
(619) 437-0727

n00c@eodgru1.navy.mil
MMCM Brooks

NAVSCOLEOD CMC

(850) 882-9618

brooksj@eglin.af.mil
TMCM Nelson

COMEODGRU TWO (DSS)
(757) 462-8452

mnelson@eodgru2.navy.mil
ICCS White


EPMAC



(504) 678-1956

ep4413@epmac.nola.navy.mil
Absent ESC Voting/Non-Voting Members:
CAPT Renwick

NAVEODTECHDIV

(301) 744-6803
renwick@eodpoe2.navsea.navy.mil
ESC MINUTES AND ACTION ITEMS

Chairman's Remarks - Captain Tillotson welcomed all attendees, convened the ESC, and stressed the importance of sending a consistent EOD message to Navy leadership.   

ONGOING ISSUES

200016 - Foreign Language Proficiency Pay (FLPP). 

Status:  Enlisted Community Manager (QMCM Marshall) briefed that the pursuit of FLPP will require the coding of billets on unit AMDs.  Following the brief it was decided that:

    a.  Billets would be theater vice specific language coded to provide language attainment flexibility.

    b.  The number of billets to be initially coded would be three per detachment. 

Action:  COMEODGRU ONE/TWO will pursue language billet coding on respective AMDs and provide an update at the next ESC. 

200101 - EOD Plan Review.

Status:  Complexities of the POM04 process coupled with Defense Emergency Response Fund (DERF) data calls prevented the review to proceed as originally planned.  New due dates were established for all action items. 

Action: 

    a.  CDR Dee will forward a general “Plan” format outline to COMEODGRU ONE/TWO, NAVEODTECHDIV, and NAVSCOLEOD NLT 09 May 2002.

    b.  Reviewers will evaluate the format, develop an outline for the EOD Plan, and return to CDR Dee NLT 14 June 2002.

    c.  CDR Dee will begin the process of building the plan and provide a progress report at the next ESC.

200102 - EOD Doctrine and Associated Instructions/Directives.  Issue:  Development of the EOD Doctrine by the ESC EXCOM may have resulted in EOD-related instructions and documents reflecting inaccurate information.

Status:  TMCM Nelson provided a brief explaining the EOD doctrine analysis conducted by Raytheon.  The brief highlighted that EOD doctrine is currently non-existent and that EOD TTP is contained within various warfare doctrines.  Decision was made to refine the ESC EXCOM Doctrine, henceforth referred to as EOD Doctrine Preamble.  Once refined, intentions are to include it as a preface to EOD doctrine, when developed, and for dissemination to all EOD personnel during EOD Tactical Training course. 

Encl (3)

Action:  COMEODGRU ONE/TWO will refine the EXCOM doctrine and present for review at the next Executive Session ESC.  

200103 - Develop “The Way Ahead for EOD Training”. 

Status:  Issue lead was assumed by EODTEU TWO following January 2002 EODGRU TWO Commanders Conference and a working group was formed.  LCDR Noel provided a status update.  Definitive recommendations will be presented at the May 2002 Joint Commanders Conference.

Action:  COMEODGRU TWO N8 will provide a status update at the next ESC. 

200104 - Gain COMEODGRU ONE/TWO Consensus on Detachment Cost Data.  

Status:  Cost consensus was attained using the Combat Support Readiness Model and the data was provided to OPNAV N757.

Action:  COMEODGRU ONE N4 will draft a joint COMEODGRU ONE/TWO notice detailing the intent and use of the Combat Support Model to provide a model for future budget projections.  Joint notice will be provided to COMEODGRU TWO for concurrence NLT 10 May 2002.

200105 - Review ESC Charter.

Status:  Final draft was reviewed and approved. 

Action:  CAPT(s) Dee will submit ESC Charter to N75 for approval and provide status update at the next ESC. 

200106 - POM 04.  

Status:  Complete.  COMEODGRU ONE/TWO validated and prioritized all POM 04 submissions.

200107 - TOA.  

Status:  LT Snowdon (COMEODGRU TWO N4M) provided a brief detailing the efforts of both Group Material Officers with representatives from NAVEODTECHDIV and Construction Battalion Command (CBC) Port Heunme to investigate solutions to correct the deficiencies within the TOA database and associated software.  It was decided to continue the ongoing TOA efforts with NAVEODTECHDIV and CBC, as well as, researching a solution from private industry.

Action:  PMS-EOD will issue a Sources Sought Notice through the Federal Business Opportunities (fedbizopps.gov), which is replacing the Commerce Business Daily.  This notice will solicit commercially available, mature systems that can be used by the Navy EOD community to manage inventory of assets as an alternative to the web-based TOA and inventory system currently being developed. 
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Responses will be made available to the Groups and OPNAV for consideration.  (This action does not directly lead to a contract award)

200108 - Determine Requirement to Procure M4A1 Carbines (USSOCOM Assault Rifle).

Status:  Complete.  N76 provided funding to COMNAVSPECWARCOM to purchase 100 M4A1s for COMEODGRU ONE/TWO, allocated 60/40 respectively.
200109 - Integrated Priority List (IPL). 

Status:  Complete.  It was determined that the eight EOD IPL items only required refinement of the wording to adequately address the listed priorities.  Designation of a specific focal point to track and provide updates for each IPL item was also agreed upon.  The revised IPL was approved by the ESC and will be reviewed during each ESC as per the submitted ESC charter update.

200110 - Fleet Balance Minimum Manning.

Status:  COMEODGRU TWO (CAPT Fraser) provided a Directed Manning Analysis of COMEODGRU ONE/TWO.

Action:

       a.  ESC members provide comments regarding the brief to CAPT Fraser NLT 15 April 02.

       b.  COMEODGRU ONE/TWO will forward briefs to subordinate unit COs for comment.  COs comments will be provided to CAPT Fraser NLT 29 April 02.

       c.  CAPT Fraser will present COMEODGRU ONE/TWO final decision brief during the May 2002 Joint Commanders Conference.

       d.  Implementation plan will be discussed during the 10-11 July 2002 Executive ESC.

200111 - Single Det Concept.

Status:  COMINEWARCOM (RDML Ryan) was receptive to the Alignment of EOD Detachments to Dedicated and Organic UMCMC Missions brief present by both Commodores on 6 Mar 2002.  A joint COMEODGRU ONE/TWO letter detailing the proposed MIW ROC/POE changes and elimination of the EOD MCM detachment designation is currently in routing to OPNAV via COMINEWARCOM and CFFC.  Upon approval, formal ROC/POE changes will be submitted.  

Action:  COMEODGRU ONE N8 provides status update at the next ESC.

RECURRING ISSUES

NAVY EOD Integrated Priority List - All  
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NEW ISSUES
200201 - NEC 9580 (CMC) Establishment for EOD Forces.

Issue:  The establishment of NEC 9580 for EOD senior enlisted leaders will provide the EOD community’s enlisted sailors with the highest quality enlisted leadership and representation.  
Upon completion of MMCM Brooks presentation, the ESC favorably endorsed the proposal.  A draft joint COMEODGRU ONE/TWO letter to CNO, via appropriate endorsers, expressing support of the concept was provided. 

Action:  COMEODGRU ONE/TWO will staff and forward the submitted letter.  COMEODGRU TWO CMC will provide an update at the next ESC. 

200202 – EOD Recruit Tracking System.

Issue:  EOD candidates are not being properly screened, i.e. initiation of background investigation, prior to starting the EOD training pipeline resulting in significant delays to complete training.

Action:  COMEODGRU TWO will research and implement the previously established EOD Candidate Tracking System and provide an update at the next ESC.

200203 - EOD Command Alignment.

Issue:  Proposed future EOD Command Alignment.

Action:  The following personnel will provide feedback on the presented brief that primarily answers the question “Why is this proposal good for the Navy?”  Any additional comments are also solicited.  COMEODGRU TWO, NAVEODTECHDIV, NAVSCOLEOD, OPNAV N757, PMS-EOD, and PERS 416 provide feedback to COMEODGRU ONE.  Enlisted Detailer, Community Manager, NAVSCOLEOD CMC, and EPMAC representative forward input to COMEODGRU ONE CMC.

Input required NLT 19 April 2002.

200204 - PRP Screening Requirement Validity to Start EOD School. 

Issue:  Current requirement is for all initial EOD accessions to be PRP screened when only less than one percent of all EOD billets require PRP certification.

Action:  NAVSCOLEOD CMC research PRP screening requirements, lost EOD accessions due to inability of potential candidates to PRP screen, and the relevance of Background Investigation requirements.  Brief results and recommendations at next ESC.

Electronic Page 13s – ESC action declined.                       

Issue:  There is no EOD community wide asset visibility and shared tracking for gear/equipment that is provided as personal issue to EOD personnel.

4

Action:  Issue tabled for further study and application/ integration into the TOA program.

Inert Training Aid Management – ESC action declined.

Issue:  There is no centralized visibility and management for inert training aids.  Proposal was to designate NAVSCOLEOD as the centralized management agent.    

Action:  Issue will be included as an RWG action item to determine if centralized management is desired/required.
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SUMMARY OF TASKS

ISSUE #

COG ACTIVITY/INDIVIDUAL


DUE DATE
200016         COMEODGRU TWO N8                   Next ESC

200101(a)      OPNAV N757                         09 MAY 02

      (b)      COMEODGRU ONE/TWO                  14 JUN 02

               NAVEODTECHDIV

               NAVSCOLEOD

      (c)      OPNAV N757                         Next ESC   

200102         COMEODGRU ONE/TWO N8s              Next Exec. ESC

200103         COMEODGRU TWO N8                   Next ESC 

200104         COMEODGRU ONE N4                   10 MAY 02         

200105

OPNAV N757 




Next ESC

200107         PMS-EOD                            Next ESC    

200110(a)      ESC Members                        15 APR 02

      (b)      COMEODGRU ONE/TWO                  29 APR 02

      (c)      COMEODGRU TWO                      MAY 02 Joint CC

      (d)      COMEODGRU TWO                      Next Exec. ESC  

200111         COMEODGRU ONE N8                   Next ESC

200201         COMEODGRU TWO CMC                  Next ESC 

200202         COMEODGRU TWO                      Next ESC  

200203         COMEODGRU ONE/NAVSCOLEOD (CO&CMC)  19 APR 02 

               OPNAV N757/PMS-EOD/PERS 416/

               PERS 401DF/ECM/EPMAC Rep

200204         NAVSCOLEOD CMC                     Next ESC             

Encl (4)

#
Narrative
Related CNO Priority



Manpower
Current Readiness
Future Readiness
QOS
Navy-wide Alignment

1
Fix enlisted EOD technician manning by FY08.

 Cog:  SEAG 
X
X
X
X


2
Budget to meet future requirements.

   a.  Establish annual resourcing priorities consistent with validated requirements.

   b.  Balance readiness, acquisition, and manpower resources to provide the Navy with sustainable EOD capabilities to meet current and future requirements consistent with Navy and Defense Planning Guidance.  

   c.  Attain adequate funding levels through full engagement in the Planning, Programming and Budgeting System (PPBS).  
Cog:  OPNAV N757   

X
X
X


3
Provide EOD technician and detachment training to fully prepare our EOD forces to meet current and anticipated threats.  

   a.  Review curricula to ensure that Fleet needs are met. 

   b.  Determine optimum EOD training and readiness continuum (TF Excel model).

Cog:  NAVSCOLEOD
 X   
X
X
X


4
Update equipment Table of Allowances (TOA) to meet emerging mission requirements.

Cog:  COMEODGRU ONE/TWO

X
X
X


5
Demonstrate and field a communication and reach back capability (KTOD ACTD).

Cog:  EODGRU ONE ACTD DET


X
X


6
Identify and apportion EOD forces to fulfill both wartime and peacetime requirements.  

- Update all pertinent War Plans...ensure that EOD requirements are properly reflected.

Cog:  COMEODGRU ONE/TWO 

X
X

X

7
Aggressively pursue Commercial Off the Shelf (COTS) technologies that enable EOD forces to keep pace with evolving threats.

- Employ spiral development whenever possible to field an initial capability and then continuously improve upon it.  

Cog:  PMS-EOD

X

X


8
Develop EOD doctrine. 

Cog:  COMEODGRU ONE/TWO 



X
X

EOD ESC INTEGRATED PRIORITY LIST (As of 04 APR 02)

CNO’s top five priorities are:  Manpower, Current Readiness, Future Readiness, Quality of Service, and Navy-wide alignment.

Encl (5)

