NAVY EOD INTEGRATED PRIORITY LIST (as of 17 April 2001)


	#
	Narrative
	Related CNO Priority

	
	
	Manpower
	Current Readiness
	Future Readiness
	QOS
	Navy-wide Alignment

	1
	Eliminate (by FY08) the Enlisted EOD Technician Shortage (i.e., make inventory equal to BA). Mitigate the Manning shortage in the interim by filling one EOD Technician billet on each Mobile Detachment (25 LANT and 23 PAC), MCM Detachment (9 LANT and 7 PAC), plus selected Marine Mammal System Detachment billets (TBD by EODGRU ONE) with an NEC 5339 Diver.  
	X
	X
	X
	X
	

	2
	Assess the balance between current and future requirements and resources at each EOD ESC meeting (per the EOD ESC charter).  
   a.  N752F brief program status at each ESC meeting (to include negative reports where no significant changes occurred since last briefing).

   b.  Eliminate CESE/SABAR shortfalls.  Replace old/obsolete stock (primary emphasis on vehicles).  

   c.  Re-institute Tables of Allowances for Vehicles and Boats. 

   d.  Eliminate EOD Equipment Table of Allowances shortfalls, and phase-replace or modernize old and obsolete EOD tools/materiel, as required.
	
	X
	X
	X
	

	3
	Update force structure, training and equipment Table of Allowances IRT changing missions, mission creep, and new/emerging requirements such as WMD, Force Protection, Organic/Assigned MCM and C4ISR.  
	
	X
	X
	X
	

	4
	Improve the readiness of EODBs (RSP coverage and technical information).  
	
	
	
	
	

	5
	Improve training (ordnance information, training aids, skill maintenance process).  
	
	X
	
	X
	

	6
	Fully engage in the PPBS process (POM/Budget Build, OPTAR, TADTAR/FELS, Procurement, etc).  
	X
	
	X
	X
	

	7
	Develop an EOD C4ISR vision.  
	
	
	
	
	

	8
	Update all pertinent War Plans...ensure that EOD requirements are properly reflected.  
	
	X
	X
	
	X

	9
	Engage SECNAV RD&A to permit rapid acquisition of Commercial Off the Shelf (COTS) technologies that enable EOD forces keep pace with evolving threats.  
	
	X
	
	X
	

	10
	Implement a NAVEOD Doctrine that incorporates our corporate philosophy, future direction, and Total Force vision.  
	
	
	
	X
	X

	11
	By the end of FY03, establish an "EOD Tactical Training" COI at Eglin AFB that is synchronized with the completion of Basic EOD Training and includes basic air mobility skills, Helicopter SPIE, small unit tactics, explosive driver training, etc.  
	
	
	X
	X
	X

	12
	Make recruiting a top priority for all Navy EOD field activities.  Set and achieve recruiting goals that ensure every available initial input EOD Diver quota at NDSTC is filled.   
	
	
	X
	X
	X


	13
	Review NDSTC, NAVSCOLEOD, and Fleet EOD Tactical Training Curricula to ensure that Fleet needs are met efficiently.  
	X
	
	X
	X
	X

	
	NO OTHERS
	
	
	
	
	


CNO's top five priorities are:  Manpower, Current Readiness, Future Readiness, Quality of Service, Navy-wide alignment.

