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IN REPLY REFER TO
SerN75/2U645116
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From: Director, Expeditionary Warfare Division (N75)
To: Distribution

Subj: EXPLOSIVE ORDNANCE DISPOSAL EXECUTIVE STEERING COMMITTEE

Encl: (1) Explosive Ordnance Disposal Executive Steering
Committee Charter

1. The Department of Defense strategy as outlined in the 2001
Quadrennial Defense Review identifies Homeland Defense as a
priority and addresses the importance of preparedness to
unexpected surprise. To adequately meet these expected
asymmetrical threats, a paradigm shift in force planning is
required to “provide a richer set of military options across the
operational spectrum” and necessitates a shift to a capabilities
vice threat based model for forces. While all elements of the
U.S. armed forces have important missions in this ambiguous
security environment, the Navy and Marine Corps unique capability
to project power from the sea and assure access remains an
essential component of America's future military strategy.

2. The Navy's Explosive Ordnance Disposal (EOD) community,
although small, is integral to our ability to respond to the
future challenges. In support of the foregoing, EOD Group
Commanders are requested to chair an Explosive Ordnance Disposal,
Executive Steering Committee. The committee is assigned to address
EOD and related support functions in accordance with enclosure
(1), including recommending policy and specific actions to the
Director, Expeditionary Warfare Division (N75) in support of Navy
EOD.
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EXPLOSI VE ORDNANCE, DI SPOSAL
EXECUTI VE STEERI NG COW TTEE (ESC) CHARTER

1. Pur pose. To update and rei ssue the charter for the Explosive
Ordnance Disposal (EOD) Executive Steering Conmittee (ESC).

2. Scope. The ECD ESC is chartered to serve as a standing
commttee with an organi zational focus on: (1) facilitating and
enhanci ng common policies, procedures and tactics within Fl eet
EOD forces and (2) devel opi ng recomendati ons on Navy and Joi nt
Servi ce EOD issues in support of the Chief of Naval Operations
(CNO and Fl eet Commanders in Chief.

3. Background. The EOD programis conprised of three principal
el ements: the operating EOD forces, EOD G oup One and EOQD G oup
Two, with the Pacific and Atlantic fleets respectively; the
Naval EOD Technol ogy Divi sion which devel ops ECD procedures and
equi pnent; and Naval School EOD which provides basic and
advanced EOD i ndividual training. The CNO program sponsor is the
Director, Expeditionary Warfare Division (N75).

4. Organi zation. The commttee will be conposed of the
i ncunbent of key positions within the EOD community. The
chairman will be Commander, ECD G oup TWO.

a. Voting nenbers of the comnmttee are:

(1) Commander, EOD Group One

(2) Commander, EOD G oup Two

(3) Commanding O ficer, Naval EOD Technol ogy Division

(4) Commanding O ficer, Naval School EOD

(5) EOD and Coastal Warfare Branch Head, Expeditionary
Warfare Division (N757)

b. Non-voting nenbers of the commttee are:

(1) Director, EOD Program Managenent O fice (PMs-EQOD)

(2) Special Operations Assignnment and Pl acenent O ficer
(PERS 416)

(3) Special Operations Comrunity Manager (N131X)

(4) Director, Navy EOD Fl eet Liaison Unit

(5) EOD Enlisted Detailer (PERS 401DF)

(6) EOD Enlisted Cormunity Manager (N132D7)

5. Operating Quidelines. A structured approach is necessary to
ensure that reconmendati ons of the committee represent a
consensus based on a thorough understandi ng of the issues.
Accordi ngly the operating guidelines include:
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a. Meetings should be held at |east four times per year.
Two of these neetings will normally consist of only voting
menbers and alternate with the neetings consisting of the ful
menbership. Meetings will be scheduled at regular intervals to
facilitate tinmely subm ssion of recomendations for specific
issues. The ESC will convene at | ocations to be determ ned by
t he ESC Chai r man.

b. Amjority (at least 3 of 5) of voting nenbers is needed
to approve proposal s/recommendati ons before the ESC. Menbers
wll vote in person or via hard copy correspondence (letters,
menor andum e-mail); proxies are not permtted.

c. A mninmumof 3 of 5 of the voting nenbers nust be
present to convene an ESC.

d. Al though specific agenda itens for each session wll
vary with the progress of the EOD ESC and subsequent actions,
the following itens will be scheduled at the specified
periodicities:

(1) Comunity Vision — Every ESC; Chairman | eads review

(2) EOD Integrated Priorities List(IPL) - Every ESC,
Chai rman | eads review.

(3) Acquisition prioritization plan - Once per year;
presentation provided by PMs-EQD.

6. Responsibilities.

a. Commttee nmenbers shall

(1) Participate in conmttee neetings, offering coments
and recommendati ons regarding all aspects of EQD issues.

(2) Assess EOD issues and concerns within the area of
responsibility of their own commands/activities and nonitor the
conduct or results of EOD organi zati ons operations, research and
devel opment and training; and nake recomrendati ons when
appropri at e.

(3) Assess bal ance between current and future
requi renents/ resources.

(4) Coordinate the preparation and subm ssion of official
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correspondence with other commttee nenbers in support of
conmmi ttee worKk.

(5) Determne and evaluate critical processes that wll
significantly inprove and affect the overall quality of service.

(6) Determne topics and areas for review and assign
appropriate conmttee work to Quality Managenent Boards, Process
Action Teans and Worki ng G oups

(7) Continue to keep abreast of all EOD technol ogi cal
advances and enhance know edge in process inprovenent techniques
and equi pnent .

b. The Committee Chair shall:

(1) Maintain an interface with other activities and
or gani zati ons having cogni zance in areas related to EQOD,
i ncludi ng other services as well as foreign EOD organi zati ons.
Anmong neetings that the Chairman, EOD ESC (or his designated
representative) should routinely attend are Naval M ne Warfare
Of-sites, the Sal vage Executive Steering Commttee and Joi nt
Servi ce EQD Program Board neeti ngs.

(2) Coordinate and ensure adequate facilitation is
provided for the presentation of consensus committee
recommendat i ons and proposed i nprovenents.

(3) Task individual conmttee nenbers, working groups,
etc., to investigate conmunity issues, policies or procedures
and nmake presentations to support and assist in planning quality
or process inprovenent actions.

(4) Provide for the preparation of neeting agenda,
recording and distribution of mnutes, and other adm nistrative
det ai | s.

7. Review. As principle advisor to the Director, Expeditionary

Warfare Division (N7/5) on EOD matters, the Branch Head, EOD and
Coastal Warfare (N757) is responsible for review and update of

this charter.

3 Enclosure (1)



