FORMAT FOR REPORTING MATERIAL WEAKNESSES
Title and Description of the Material Weakness: Use the title from the source document.  Provide a brief narrative summary describing the material weakness and its scope; i.e. local, area wide, service wide, etc.

Functional Category: Choose one of the 15 DOD categories.

Pace of Corrective Action: The five items below identify the pace of corrective action.  All dates are to be reported by fiscal year (FY).

Year Identified: Identify the FY the material weakness was first reported in the organization/component’s annual statement of assurance.

Original Targeted Correction Date: Provide the original target correction date contained in the initial report of this material weakness.

Targeted Correction Date in Last Year's Report:  
     Provide the target correction date that was reported
     in the previous year’s annual statement of assurance.
     Enter N/A for current year material weaknesses.

Current Target Date: Indicate the current target correction date.

Reason For Change in Date(s): If targeted correction date and current target date are different, explain the reason for the change.  Enter N/A, if unchanged.

Component/Appropriation/Account Number: Identify the appropriation(s) and account number(s) related to the described material weakness using the standard DOD designation, e.g., FY 1997 Operation and Maintenance, Navy (O&MN), 1771804.

Validation Process: Briefly explain how the effectiveness of the corrective action(s) will be demonstrated.

Results Indicators: Provide a short description of how the corrective actions improve the function, process or procedure.  Monetary benefits should be reported here.

Source(s) Identifying Weakness:  Provide the source(s) used to identify the material weakness, e.g. audit. When using a source other than a management review, cite the report number, title and date. List all sources individually.

Major Milestones in Corrective Action:  A milestone chart is to be provided which indicates actions taken and actions planned.  It should be separated into three categories:

Completed Milestones
Milestone:

Planned Milestones (Next FY)

Date:


Milestone:

Planned Milestones (Beyond Next FY)
Date:


Milestone:

Verification: (Completion date and verification actions)

Point of Contact:  Provide name and telephone number (voice, and fax) and e-mail address if applicable.

