	PROFESSIONAL PERFORMANCE DIMENSIONS
	OVERALL   

	             KEY:
	 (5) = GREATLY EXCEEDS NORM          (4) = EXCEEDS NORM                (3) = AT NORM  

   (2) = BELOW NORM                    (1) = WELL BELOW NORM            (NA) = NOT APPLICABLE
	

	(1) Mission

        Accomplishment
	  
	Decisiveness/

Risk Management
	  
	Meets

Goals
	  
	Measures Execution 

With Metrics
	  
	Achieves

Results
	  
	Tactical

Performance
	    

	(2) Growth and

       Development of People
	  
	Performance

Feedback Effectiveness
	  
	Work

Environment
	  
	Mentorship

Ability
	  
	Coaching

Ability
	  
	Provides Training/Education
	    

	(3) Operational

        Competence
	  
	Employment of Force
	  
	Command & Control  Planning Expertise
	  
	Coalition/Joint/

Interagency Coordination
	  
	Judgment Under Pressure
	  
	Warfighting Edge
	    

	(4) Vision/Strategic

        Perspective
	  
	Understands Navy Mission/Purpose
	  
	Links Vision

To Navy Vision
	  
	Links Strategy

To Navy Strategy
	  
	Strategic

Thinking
	  
	Innovation and Creativity
	    

	(5) Business Acumen/

        Skills
	  
	Knowledge of

Navy Programming
	  
	Financial Resources Management
	  
	Human Resources Management
	  
	Leverages

Technology
	  
	Meets

Deadlines
	    

	(6)  Communication Skills
	  
	Provides Clear 

Guidance
	  
	Quality of

Oral Presentation
	  
	Written Communication
	  
	Extemporaneous
	  
	Public

Communications
	    

	(7)  Behavior
	  
	Displays Uncompromising Values/Honesty/Ethics
	  
	Displays Enthusiasm/Passion
	  
	Accepts Responsibility/ Accountability
	  
	Loyalty
	  
	Military Bearing 

And Appearance
	    

	(8)  Leading People
	  
	Team

Building
	  
	Energy/

Enthusiasm
	  
	Positive

Attitude
	  
	Motivates and Inspires
	  
	Leads by

Example
	    

	

	Rank Order

the

Individual's

Professional

Performance

Dimensions
	(1) Mission

        Accomplishment
	 
	
	Notes -  

  
	

	
	(2) Growth and

         Development of People
	 
	
	
	

	
	(3) Operational

        Competence
	 
	
	
	

	
	(4) Vision/Strategic

        Perspective
	 
	
	
	

	
	(5) Business Acumen/

        Skills
	 
	
	
	

	
	(6)  Communication Skills
	 
	
	
	

	
	(7)  Behavior
	 
	
	
	

	
	(8)  Leading People
	 
	
	
	

	

	

	POTENTIAL DIMENSIONS
	OVERALL

	KEY:     
	 (5) = VERY HIGH              (4) = HIGH                   (3) = AVERAGE               (2) = LOW                 (1) = VERY LOW
	

	(1) Organizational Skills
	  
	Navy Organizational Understanding
	  
	DOD Organizational Understanding
	  
	Joint

Understanding
	  
	Interpersonal

Skills
	  
	Networking
	    

	(2) Personal/Professional

         Development
	  
	Continuing 

Education
	  
	Life-Work

Balance
	  
	Responsiveness

to Feedback
	  
	Improves Knowledge, 

Skill, Ability
	  
	Information Technology Skills
	    

	(3) Leading Change
	  
	Creativity and

Innovation
	  
	External

Awareness
	  
	Stimulates Better 

Process
	  
	Flexibility
	  
	Evaluates

New Ideas
	    

	(4) Savvy
	  
	Raw

Intelligence
	  
	Common Sense
	  
	Ability to

Mediate
	  
	Perceptive
	  
	Adaptive
	    

	

	Rank Order

the

Individual's

Potential

Dimensions
	(1) Organizational Skills
	 
	
	Notes -  

     

	

	
	(2) Personal/Professional

         Development
	 
	
	
	

	
	(3) Leading Change
	 
	
	
	

	
	(4) Savvy
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	PERFORMANCE  ASSESSMENT  OF  A  FLAG  OFFICER

- Rear Admiral (lower half) (O-7) and Rear Admiral (O-8) (including selectees) -

INSTRUCTIONS

	    1. Performance Assessments are issued semi-annually on 31 January and 31 July on all O-7s and O-8s, including selectees.  All are “regular” reports.  Any information that would normally be reported in concurrent reports or Operational Commander reports should be passed to the individual’s Reporting Senior for preparation of the required report.  Assessments are to be completed by the Reporting Senior.  They are not intended to be filled out by the rated officer, even as proposed “input.”
	    4.  Reporting seniors shall have signed assessments (and statement if applicable) postmarked no later than 10 days after receipt by the evaluated officer for delivery to the Chief of Naval Personnel (attention: Special Assistant for Flag Officer Management and Distribution (N00F)).  N00F will forward all assessments to VCNO and CNO for review.  Upon completion of review, N00F will provide original assessments to Commander, Navy Personnel Command for entry into official records.

	    2. Assessments completed by Reporting Senior should be forwarded via expeditious means to the individual’s Assessment Review Authority.   Packages should be forwarded to allow for receipt no later than the end of the calendar month following the end date of the report (28 February and 31 August).
	    5.   Specific Instructions for Block 10a (Professional Performance Dimension Ratings):  Use NA in the worksheet for any of the components of a given dimension that are not applicable due to the rated officer’s billet or designator.

	
	    6.   Specific Instructions for Block 11c (Ranking Among Peers with Same Reporting Senior):  Reporting Senior should rank together all O-7s or O-8s for which he/she reports, regardless of designator.

	    3. The Assessment Review Authorities are required to collect all assessments under their purview and complete Block 14.  Assessment Review Authorities return all reviewed and annotated assessments to the respective reporting seniors for evaluated officer signature to be received no later than 31 March and 30 September respectively.
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