	PERFORMANCE  ASSESSMENT  OF  A  FLAG  OFFICER

- Vice Admiral (O-9) -



	1.  Name (Last, First, MI, Suffix)

     
	2. Grade

     
	3. Designator

    
	4. SSN

     

	5.  UIC

     
	6. Duty Station

     
	7. Date Reported

     
	8. Period of Report

From           To       

	9.  Duties Assigned        

	10. Ratings - Complete Assessment Worksheet before entering ratings. Check one rating block after each numbered item listed below.  Comment on each.


	a. PROFESSIONAL PERFORMANCE
	Greatly

Exceeds

Norm
	Exceeds

Norm
	At

Norm
	Below

Norm
	Well

Below

Norm
	Rank Order the
Individual’s Professional

Performance Dimensions (1-8)


	(1) Mission Accomplishment
	 
	 
	 
	 
	 
	 

	

	(2) Growth and Development of People
	 
	 
	 
	 
	 
	 

	

	(3) Operational Competence
	 
	 
	 
	 
	 
	 

	

	(4) Vision/Strategic Perspective
	 
	 
	 
	 
	 
	 

	

	(5) Business Acumen/Skills
	 
	 
	 
	 
	 
	 

	

	(6)  Communication Skills
	 
	 
	 
	 
	 
	 

	

	(7)  Behavior
	 
	 
	 
	 
	 
	 

	

	(8)  Leading People
	 
	 
	 
	 
	 
	 

	

	b. POTENTIAL
	Very

High
	High
	Average
	Low
	Very

Low
	Rank Order the
Individual’s Potential

Dimensions (1-4)


	(1) Organizational Skill
	 
	 
	 
	 
	 
	 

	

	(2) Personal/Professional Development
	 
	 
	 
	 
	 
	 

	

	(3) Leading Change
	 
	 
	 
	 
	 
	 

	

	(4) Savvy
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	11. Reporting Senior's Assessment of Potential 

	a. Potential 

     

	b. Recommendation for Promotion/Assignment   

     


	12. Development 

	a. Needs   

     

	b. Plan   




	13. Reporting Senior 

	a. Name, Grade, Designator, SSN, Title and Command 

	b. Signature and Date 




	14. VCNO 

	a. Strengths/Weaknesses Not Addressed by Reporting Senior (N/A if VCNO is reporting senior)  

     

	b. Recommendation for Promotion/Assignment   



	c. Relative Standing Among O-9s    

     
	d. Signature and Date 




	15. CNO 

	a. Strengths/Weaknesses Not Addressed by Reporting Senior (N/A if CNO is reporting senior) 



	b. Recommendation for Promotion/Assignment  



	c. Relative Standing Among O-9s  

      
	d. Signature and Date 



	16. Officer Evaluated - “I have seen this report, been apprised of  my performance, and understand my right to submit a statement.”

	a. I  intend to submit a statement
	 
	c. Signature and Date



	b. I do not intend to submit a statement
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