p403c C ShopRAO 882-4696
p403cc Submarine/CNO Special Projects 439-9433
p403cb C Shop Assistant Rating Assignment Officer 882-3644
p403cd Nuclear Submarine CPO 882-3627
p403ce Nuclear ET E1-E6 3353/63 882-3645
p403cf Nuclear EM E1-E6 3354/64 882-3624
p403cg Nuclear MM/Welders E1-E6 3355/65 882-3628
p403ch Nuclear MM ELT E1-E6 3356/66 882-3630
p403¢j Nuclear Surface CPO 882-3648
p403ck Nuclear EM E1-E6 3384/94 882-3631
p403ci Nuclear ET E1-E6 3383/93 882-3651
p403cl Nuclear Instructor 882-3647
p403cm MM(Aux) E6-E9/EN(SS) E1-E9/3M 882-3629
p403cn MM(Aux) E1-ES 882-3625
p403cq Avails Coordinator 882-3487
p403cr Nuclear MM E1-E6 3385/95 882-3632
p403ct Nuclear ELT E1-E6 3386/96 882-2357
p403e D/E Shop Placement Officer/Fleet Manning Monitor 882-4933
P403eh D & “E” Shop RAO/SUB COB Deatailer 882-3639
p403de MT 882-3649
p403df D Shop ARAO/MM(Weps) 882-3642
p403dg FT 882-3621
p403dl STSEI-ES 882-3616
p403dh STSE6-E9 882-3646
p403dc E Shop ARAO, ET CPO Detailer 882-3641
p403ec ETEI1-E64732/14NO/IC/QM/TG/SF/ 14NM + Pipeline, SSN 882-3619
p403ed ETEI-E6 23XX/14RM/ET/TM/HH/HB/14EM/CM + Pipelines ~ 882-3637
p403ek ETE1-E6 33XX/XM/XO/Nav/CA/14SM + Pipeline, SSBN 882-3652
p403ef YN 882-3620
p403eg MS 882-3638
p403ej SK 882-3640
p403f Pipeline Training Coord 882-3617
p403fc Nuc Power/Training, Med Waiver, Sub Vol/Disqual/CC 882-3634
Fax 882-2638

4

AVIATION

AVIATION ASSIGNME
PERS

INGIRVAN

NT
40

Aviation Information
You Can Use

Successful distribution and assignment of personnel is a total
team effort. The detailer, the Sailor, and the Sailor’s Command Re-
tention Team are all part of this team and must work together to
place sailors in billets they desire while still meeting the needs of
the navy. This allows sailors to develop and excel.

Improving communication between detailers and Sailors to for-
mulate realistic expectations is essential in the detailing process.
This requires the Command’s Retention Team and Chain of Com-
mand to take an active role in mentoring a sailor’s expectations
when choosing future assignments. This process starts from a
sailor’s earliest days as a “check-in” to their preparation for Fleet
Reserve. Training and Qualifications are key factors in making this
process a successful one.

As the SEA WARRIOR detailing program develops, it will be a
huge change in the way sailors are assigned to jobs. The perfor-
mance standards a sailor sets today could determine what assign-
ments are available for them in the future. More information on
these and other programs can be found in NAVADMINSs and at the

Stay Navy web site. This information will provide a real-time source
to use as a basis in making sound career decisions.

Aircrew - Career Enlisted
Flyers Incentive Pay (CEFIP)

Many of you have called asking various questions about the
CEFIP program. Most of which can be answered in the BUPERSINST
1326.4D, which can be easily accessed on-line by going to
www.bupers.navy.mil, then look under instructions. However, the
primary issue most people have with CEFIP is the amount of time it
takes for pay updates to go into effect. Sometimes this can take
several months. After a CEFIP issue has been identified by your
Command CEFIP coordinator, he or she will contact the BUPERS
CEFIP Coordinator P404EC2, who will then forward your updated
information to DFAS. From there, it normally takes two to four
months for your updated payment to post in your pay account.

Additionally, IAW BUPERSINST 1326.4D CEFIP is only for ca-
reer enlisted flyers. Non-career flyers can receive Hazardous Duty
Incentive Pay (HDIP). You must be detailed by your aircrew detailer
in order to receive CEFIP. All attempts will be made to detail an
aircrewman to a valid aircrew billet. If there are no valid aircrew
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billets available, aircrewman may be dropped to the rating or shore
special-programs detailer. Finally, if you deny a set of valid aircrew
orders you will no longer be eligible for CEFIP. Fly Navy, Fly Safe.

Air Traffic Controller

I have been here for well over a year and a half and have an-
swered the phone calls and addressed the emails and can not ex-
press enough to you the importance of communication.

Each and every day I receive phone call inquires as to the sta-
tus of conversions into or out of the AC rating. The good news is
that many of these phone calls are from concerned LCPO’s of pro-
spective air traffic controllers. These LCPO’s are taking the time to
help one of their sailors by getting the facts prior to submitting a
lateral conversion package. By the LCPO getting the facts up front
he can fully explain the reasons whether pro or con to the member
for a specific rating as to why they are, or are not accepting conver-
sions at this time. This is what career counseling is all about—not
just submitting a package and waiting to see what happens. This
simple interaction helps to ensure a smooth transition into our “A”
school environment and helps to affirm our commitment to each
and every sailor.

Conversely, when one of our AC’s is forced to convert, we as
leaders need to take the time to ensure: 1) that each rating the sailor
desires is a rating he or she is actually qualified for, and 2) the
research has been done to ensure this person is eligible. The con-
version process is slow and may take up to a year, as some of you
well know. Your intervention can greatly reduce that time! Remem-
ber, that’s a year that you don’t have a replacement in training, and
more importantly, a year that this member has put his professional
and advancement future on hold. Please take the time to call the
prospective rating detailer and explain the particulars in your Sailor’s
situation, convey to them the positive aspects your sailor pos-
sesses and why they would be a asset to the desired rating. Re-
member revocation is an administrative function ... not punish-
ment.

Aviation Machinist’s Mates
Use Your NEC

Having a particular NEC does not always mean that you will be
locked into that platform. However the Navy has invested a great
deal of time and money on your training. You are now the “Subject
Matter Expert” on your platform and the Navy needs to re-utilize
that experience in the Fleet. Change and diversification are some-
times a good thing, but this is not always possible when we have
many billets in the Fleet that need to be filled with your type of
expertise. A change in platform will mean that you will have to start
all over again in your new command. Your detailer is concerned
with not only filling the available billets, but also your career in the
Navy. So when you are coming up for orders, consider this before
looking at billets outside your present NEC’s. If billets in your
platform/NEC are not available then we will look at what training
we have available to re-train you. Training classes are limited so
this is not always possible. The bottom line is, we will try to re-
utilize the valuable experience you already have whenever pos-
sible.

Aviation Electrician’s Mate
Greetings from Millington TN. The AE Shop has been through

some changes in the past few months. We welcomed AEC(AW)
Jensen haling from VFA-94 in sunny Lemoore CA. Along with
AEC(AW/SW) Null fresh from the Far East off the USS Kitty Hawk.
Had to say good bye to AEC(AW/SW) Schroeder and AEC(AW)
Eakins good luck to them in their future assignments.

Hopefully many of you have heard of JASS and Team Detail-
ing? If not, you are behind the times. Stay informed through your
Command Career Counselor and BUPERS Online resources. This
will give you the tools needed to plan your career. Start early and
have a back-up plan just in case what you want is not available at
the time you are up for orders. The NEC’s that you currently have
is a good place to start looking for orders.

We ask that each of you help us help you so that everyone can
have a positive detailing experience. Contact us by using JASS,
Team Detailing, E-mail or by telephone. Always when possible dis-
cuss your intentions with your Career Counselor to make sure
your prepared when you communicate with us. MISSION FIRST
SAILORSALWAYS

Aerographer’s Mate

AG SRB levels have changed. Refer to the latest NAVADMIN
for the current levels. SRB requests must be submitted 35-120 day
before the members EAOS or the date of reenlistment to ensure
approval/disapproval message will reach the member’s command
and DFAS before the reenlistment date.

OBLISERVETO TRAIN (OTT)AND THEN REENLIST ... Mem-
bers who are not 7412s may qualify for SRB if they go to C-school.
These members must agree to OBLISERVE TO TRAIN for the 7412
NEC and then reenlist once they graduate. You must be approved
for OTT by the detailer and the Enlisted Community Manager. Mem-
bers who can complete the C-school prior to their EAOS/ETS are
not eligible for OTT. Currently some C-school class seats are still
available in the May, July, August, and September classes. Please
submit 1306s at least 6 months prior to the class convening date.

Aviation Structural Mechanic

Since taking over as Rating lead for AM’s over a year ago |
have noticed an increasing amount of change. So much change
that we have restructured our web-site to try and keep the rate
updated on the changes and how we are doing business. It will
also answer some of the frequently asked questions that we have
seen. Be smart and stay educated about the programs available
and what they can do to enhance your career. Visit the AM Web
site at www.bupers.navy.mil/pers404/am.htm.

Aviation Ordnanceman

It is very important that each AO take responsibility for their
next assignment. Get with your Command Career Counselor or chief
and ask for advice on what would be a good career move for you,
remembering that we may not have the specific billet and or loca-
tion you are interested. As detailers we are here to assist you with
your next set of orders and will try and help in any way we can.
Assist us by keeping your chain of command involved with your
future plans and goals. By utilizing the Enlisted Team Detailing
Page on JASS we will have a good idea of your desires when you
come in your in your nine-month window. With this information we
will be able to determine if your expectations are realistic. If not, we
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will steer you in another direction. Our goal is to meet your needs
while doing what is best for the Navy and the AO community.

One last thing to remember, a service member cannot re-enlist
under the G2K for orders to specific billet or location unless the
billet exists. We receive numerous requests saying service member
is willing to re-enlist for orders to locations and billets that do not
exist.

Take care and be safe.

Aviation Support Equipment
Technician

Hello again shipmates! This is ASCS(AW/SW) McWilliams and
I want to first take the opportunity to “talk shop” and refer you to
the follow-on article below, written by our “AS” representative at
EPMAC (ASCM Bill Stepnick) that explains the role EPMAC plays
in the detailing process.

I encourage you to visit our community “Talkin’ Shop” Web
site; www.angelfire.com/az3/talkinshop. Please submit your spe-
cial event write-ups, pictures of your command, e-mail addresses,
etc to be added to our Web site. Secondly , I asked ASCM Bill
Stepnick to explain what role EPMAC plays in the detailing pro-
cess. Simply put from my standpoint, the requisitions of billets that
you view on JASS are generated and posted by EPMAC. ASCM
Stepnick will explain the EPMAC process in more detail to you.

My job is to fill those billets with those of you who are within
your six-to-nine-month window who are eligible for assignment.
Every month, I download the personnel list of those that are in the
nine-month window. I then find the best candidate for those requi-
sitions from this list.

Keep in mind you must be under orders NLT 6 months from
your prd, our hands are tied too, so if you fall under the 6 month
policy orders are sent to you based upon MCA priorities and re-
quirements left. Be safe in the fleet and have a fine SE day!

EPMAC and the AS
Community

* The following is a special article from ASCM(AW) Bill
Stepnick at EPMAC to provide help and information for the AS
community.*

Greetings all, I am writing this article in hopes of answering the
question “What does the Enlisted Placement Management Center
(EPMAC) do”? I will give you a brief overview on what we do here
at EPMAC and how we come into play in the enlisted personnel
distribution process. Let me start with EPMAC’s mission; The En-
listed Placement Management Center is the advocate for the com-
mand, and as such, we are concerned with the distribution of ac-
tive duty personnel to enhance the enlisted personnel readiness of
surface, submarine, aviation and ashore units. EPMAC works for
Navy Personnel Command (NPC) and the four Manning Control
Authorities (MCA’s) CINCLANTFLT, CINCPACFLT, and BUPERS
for personnel on active duty and COMNAVRESFOR for reserve
and TAR Sailors.

In layman terms, we are responsible for keeping the fleet prop-
erly manned by attempting to match the right person to the right
billet given the availability of assignable personnel assets. We
work hand-in-hand with the MCA and their cognizant commands
ensuring their manning/readiness needs are addressed and met if
atall possible. Every command in the Navy has a Placement Coor-

dinator (PC) here at EPMAC. Your PC is identified on page two of
your EDVR or at our Web site at www.epmcac.nola.navy.mil. We
recommend you contact your P/C regarding all your manning con-
cerns.

Some of the other functions we perform are as follows:

¢ Assignall SN, FN and AN (GENDETS) from Recruit Training
Command and all Immediate Availability’s to the fleet.

* Designate where all enlisted LIMDU and Pregnancy tours will
be spent. Trying to match the Sailors rating and pay grade with
arequirement ashore.

* Our NEC shop monitors and updates commands NEC informa-
tion and serves as sole award and removal authority.

EPMAC also generates the monthly Enlisted Distribution Veri-
fication Report, (EDVR) and controls and re-writes the NMP for the
Navy as well as generating the Enlisted Personnel Requisition that
the detailers use to assign personnel rolling from sea to shore and
shore to sea.

As you can see, we do several functions that impact your man-
ning and you should be familiar with EPMAC. Please contact my-
self or the appropriate personnel (phone/email listing located in
Link/Perspective and on Web site) for questions and concerns.

EPMAC also performs the Enlisted Placement function by re-
viewing orders that fail to meet certain pre-established order edits
housed in the BUPERS order writer system. The edits are based on
rating, pay grade and NEC requirements displayed in the Enlisted
Personnel Requisition.

This should prompt the Sailor to be realistic when asking for
that next set of orders. If you are rolling to sea and are asking for
IOWA it won’t work. If you are an E5 asking to fill a Chief Petty
Officer requirement that won’t work either. Remember rating, pay
grade and NEC required for the job.

There are many changes going on now in the detailing process,
all to ensure a better product to the Sailor. EPMAC and PERS 40 are
formulating new ideas and processes through teamwork to better
support the fleet. I ask my fellow chiefs to consider the following
when your people or yourself are planning your next assignment.

I believe there needs to be a thought process of combining
your personal needs and the needs of the Navy ... IT IS NOT A
ONE WAY STREET.

We should all be following a career path that promotes profes-
sional and personnel growth along with advancement opportuni-
ties. There are few places for “homesteading” so we have to be
flexible. Sometimes the “tuff” assignments are the ones we need to
take.

Well, enough of my philosophies, I encourage you all to learn
more about your manning and how the system works. It will make
your life a lot easier. We again solicit your calls and e-mails, I don’t
know all the answers, but they are within my reach.

ASCM(AW) Bill Stepnick, EPMAC, New Orleans, DSN: 678-
1722 COMM: (504) 678-1722

Aviation Maintenance
Administrationman Corner

We receive several phone calls each day inquiring about the
System Administrator (NEC 6303) and Data Base Administrator
(NEC 6304) schools located in Pensacola, Florida. The school is
totally dedicated to the NALCOMIS Optimized environment and is
ten demanding weeks long. It begins with a six-week core curricu-
lum common to both “O” and “I”” level AZ functional tasks. The
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final four weeks is dedicated to either the IMA or OOMA system
strand. Example: If you are going to fill the 6304 billet at an AIMD
then you will go through four weeks of IMA NALCOMIS Opti-
mized System.

In order to qualify for the school you must first be an E5 or
above and have a combined AR (Arithmetic Reasoning) + WK
(Word Knowledge) equating to 105 or above. You can verify your
scores by checking your page four in your service record. Many
Sailors wait until the last minute to apply for these orders and find
out that their ASVAB scores prevent them from qualifying. If your
ASVAB does not meet the requirement, I encourage you to get
with your Command Career Counselor to retake the ASVAB before
reaching your nine-month negotiating window. Many of the de-
sired AZ requisitions require NEC 6303/6304.

The Legacy NALCOMIS IMA (NEC 6314) and NALCOMIS
OMA (NEC 6315) curriculums are no longer taught at NATTC
Pensacola. These courses are now taught at FASO. Quotas for
these seats can be obtained through your command by contacting
the FASO in your Fleet area. The 6314/6315 NECs are no longer
being issued. Also note that in order to gain the 6303 and 6304
NEC, Sailors must attend the “C” school in Pensacola.

Photographer’s Mate
A special note. The PH detailer is now located under the en-
listed Surface assignment and distribution (PERS 402B).

Aircrew Survival
Equipmentmen Career
Management Through
Diversity

Career management means different things to different people
depending on their goals. For the individual determined to stay in

a geographical location it means managing a series of assignments
without regard to the job or challenges involved provided they
stay in the area. To the individual who doesn’t desire shipboard
duty, it means seeking a career overseas or in the P-3 community.
Or, for the individual who wants a Rating but not the job it in-
volves, it means always trying to get into Special Programs. These
careers usually get the same common denominator of individuals
asking, “Why didn’t I advance?”

If, as many do, you think successful management of your ca-
reer results in continued advancement, you must be willing to ac-
cept new challenges, do your best to excel at them and then move
on to the next frontier. The PR Rate is more diverse than many. Too
many Riggers think that once they’ve been in a squadron and one
AIMD, they have done it all.

Let’s take another look: an organizational job in a Helo squad-
ron is not the same as one in a Fighter/Attack or Fleet Composite,
as their gear is totally different, just as working an AIMD support-
ing P-3s overseas and riding a Carrier are completely different.
Supporting one type of aircraft then moving on to an afloat job
supporting eight different types of aircraft with priorities changing
daily provides some of the best challenges available today. Other
career paths involve Naval Special Warfare/EOD support. Others
involve Recruiting and instructor duty of various types. One par-
ticular type duty never guarantees advancement success.

The key to successful management is starting early and stay-
ing flexible. With the exception of fleet concentrated areas, such as
Norfolk and San Diego, you cannot experience everything our Rat-
ing has to offer in a single location. You have to be willing to go
where the jobs are. If you are willing to move and if you continually
strive to do your best at each job, you’ll find yourself advancing
and enjoying a well-managed career.

Last but not least, the Navy is a sea service, and Sailors go to
sea.

E-mail address, replace xxxx with listed PERS Code:
Example: to e-mail the AO E5 detailer (p404cr3):
For commercial phone numbers use:

Aviation (PERS 404) Directory

(901) 874-XXXX (DSN 882-XXXX)
(703) 614-XXXX (DSN 224-XXXX)
(703) 693-XXXX (DSN 223-XXXX)

XxXxx@persnet.navy.mil
p404cr3@persnet.navy.mil

(301) 757-XXXX (DSN 757-XXXX)
(202) 433-XXXX (DSN 288-XXXX)
(703) 695-XXXX (DSN 225-XXXX)

PERS Code Title

p404 Branch Head

p404dh Branch Master Chief

p404c Rating Assignment Officer (Avionics/Arm)
p404d Rating Assignment Officer (Aircraft/Indep.)
p404e Rating Assignment Officer (NAC/AM)
p404al Admin Assistant

p404a2b Admin Support

p404a3 Admin Support

p404a4 Admin Assistant

p404ce AEE7-E8

p404cel AEES-E6

p404ce2 AE E4 & Below/”A” School

p404cf AV/AF/8300

p404cr AOET7-E9

P404cr1 AOE6

p404cr2 AOES

DSN

882-3691
882-3656
882-3657
882-3685
882-3707
882-2246
874-3668
874-3692
874-4697
882-3662
882-3688
882-3703
882-3658
882-3663
882-3665
882-4957
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p404cr3 AO E4 & Below “A” School

p404ct ATE7-E8

p404ctl ATE6

p404ct2 ATES

p404ct3 AT “A” & “C” Schools
p404ct4 ATE1-E4

p404de ABE7-E9

p404del ABHEI-E6

p404de2 ABFEI-E6

p404de3 ABEEI-E6

p404df AC

p404dg ADET7-E8

p404dg2 ADE6

p404dg3 ADES

p404dg4 AD E4 and below/ “A” School
p404dh AG

p404dhl AG

p404d; ASE6-E9

p404d;j1 AS ES5 and below

p404dk AZE6-E9

p404dk1 AZEI1-E5

p404dm PRES-E9

P404dm1 PR E1-E4/PR “A” Schools/AS “A” Schools
p404ec AW E7-E9

p404ecl AWEI-E6

p404ec2 CEFIP Manager/AW “A” School & FRS
p404ed Aircrew IFT/EWOP/IT

p404ef Utilities A/C Designation
p404eg Helos A/C/SAR

p404eh Flt Eng/Reel op Detailer

p404ej AMET7-E8

p404ejl AM E6/NDI

p404ej2 AME-5

p404ej3 AMEI-E4

p404ej4 AM “A” & “C” SCHOOL
p404ek AMEEI-E7

p404el Aviation New Con/Decom/HPC
p404ell Aviation New Con/Decom/HPC/Assistant

882-3704
882-3660
882-3683
882-3684
882-3659
882-3701
882-3686
882-3708
882-3702
882-3687
882-3666
882-3669
882-3706
882-3670
882-3693
882-3656
882-3904
882-3700
882-4904
882-3671
882-3672
882-3690
882-3390
882-3673
882-3694
882-3679
882-3674
882-3675
882-3695
874-3676
882-3696
882-3680
882-3697
882-3699
882-3677
882-3678
882-3698
882-2325

4

MEDICAL/DENTAL

HOSPITAL CORPSMAN & DENTAL TECHNICIAN ASS

HM/DT Manning and Your
Navy Career

Have you seen the latest CREO/REGA message? Did you take
note that the DT rating is currently closed to fleet strikers and
advancement for E4-E6 is poor? Hopefully, you also recognized
the overall advancement opportunity is not much better in the HM
community. I can’t say this comes as a shock to me because our
overall retention in both communities is very good. Add DT man-
ning at 106% and HM manning at 93% to our retention rates and it
equals reduced opportunity for advancement and career growth. I
am not happy or satisfied with this situation.

Just a couple weeks ago I attended the CNO/MCPON working
forum and a main topic of discussion was Navy manning. The take
away was that we have the right number of personnel but not
necessarily the right people in the right places and we need to get

itright. We are out of balance with many of our ratings overmanned
and just as many undermanned. We have the same issue within the
HM/DT communities. There are 14 HM NECs and 1 DT NEC criti-
cally undermanned (<75%), 5 HM NECs and 3 DT NECs overmanned
(>99%). The general duty/field medicine HM manning is at 96%
but the general duty/field medicine DT manning is at 112%. We too
are out of balance and need to get professionally “healthy and fit”.

The Navy will soon implement a personnel initiative to balance
the manning force to ensure we have the right people in the right
places. These new initiatives will primarily effect our first term per-
sonnel but getting our HM/DT community balanced requires
everyone’s involvement. I strongly encourage our HM/DTs to ap-
ply for our undermanned NECs. I fully support DTs applying for
undermanned HM NECs. And if those options don’t work for you,
you may be best applying for a rating conversion outside of the
medical community. The bottom line is that you have options and
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