MEETING MINUTES FROM THE 17 JUN 04 WRITER ALL HANDS CALL

WASHINGTON, DC

Wonderful attendance at this meeting -- 50 total -- thank you all for attending.

It was a pleasure having Master Chief Chittim and Senior Chief Childress join us from Norfolk; Senior Chief Lawler and Petty Officer Greene join us from Hawaii, it was also a pleasure to have San Diego and Texas VTC in with us as well (this was a first).  It's awesome to have reps join us like this from all over the world.

FLAG WRITER PARTICIPATION/INVOLVEMENT:  Washington D.C. has many of the upcoming Initiation/Transformation Committees chaired and co-chaired by Flag Writer Chiefs, and this is wonderful.  Out of the 16 committees stood up, the Flag Writer Chiefs hold ten of the chair and co-chair positions.  However, when it comes to involvement in the Pentagon CPOA, we're not seeing much.  So if we could do better attending our CPOA meetings, and getting involved with that, we'd be able to plum our feathers even that much more.  It's important that others outside of the Flag Writer Community see that we are getting involved, and that we don't pigeon-hole ourselves in our offices.  

SAILOR DEVELOPMENT:  We would like to see more of our hardworking Flag Writers be put in for Sailor of the Quarter, and Sailor of the Year and get them recognized.  For the OPNAV SOQ / SOY Boards, even though we're not members of the Boards, we can (Chiefs) sit in and see how the boards are run, and gain some takeaways from the boards before we actually start sitting them.  Our POC for this is Senior Chief John Ledford out of the Vice Chief’s office.  

-

- In way of SOQ/SOY - lets get our Flag Writers nominated; we're just not seeing enough of them being recognized.  

- Attend OPNAV INDOC -- it's only 3/4 of a day - and it is not a waste of time -- it is well worth it.

MENTORING:  When new Flag Writers get stationed to an area -- we're developing a Mentoring Program for those coming into a new area.  Take for example D.C. -- a new Flag Writer comes into an area, and the Regional Coordinator assigns a mentor to the Writer coming in for about a year.  So, those mentors assigned to new Sailors coming in have to be onboard at least a year to get that new Sailor acclimated.  The mentor would help with their housing needs, career progression and so forth.  If you know you're leaving one area and arriving at another -- i.e. transferring from San Diego going to Norfolk, get in touch with the Norfolk Regional Coordinator!  These Regional Coordinators are there for us and will help us out.

FITREPS:  Chiefs and Senior Chiefs - Start working/writing your fitreps now -- don't wait until the week before they are due, and lets use each other to double check our products.  Senior Chief John Ledford (Washington, D.C. Regional Coordinator) is available to look at fitreps, and Master Chief Chittim would be happy to as well.    Remember, we've got 5 Master Chief Petty Officers and numerous other senior leaders available to us in our community.  So please consult with them!  

RESIDENT PROGRAM:  Senior Chiefs -- if you have time to do the Senior Enlisted Resident Program -- knock it out -- right now we have two Flag Writers doing the course - and they are:  YNCS(SS) George Tsukomoto and YNCS(SW) Brian Young.  Or, if you can attend the Senior Enlisted Academy - even better.  The Resident Program takes about 4 months to complete and it will require a two-day jaunt to Newport, RI and then at the end of the Program, it will require another 2-week time period in Newport, RI.  This program requires a great deal of writing, admin, and papers -- but for the full gouge, feel free to call either of the two mentioned above.  YNCS(SS) Tsukomoto can be reached at:  (703) 697-9173.  

ADVANCEMENT:  For the First Classes -- start now to think about your Evals, start putting bullets together, and start making your Evals full with involvement in the First Class Association (hold office if you can) and so on.  Don't ever slow down -- if anything - speed up -- it is tough at the top.  Have your Chiefs, Regional Coordinators and so on look at your Evals - but give them time to do this.  Show the board what you're doing as a First Class Petty Officer and not all Flag Writer.  Keep in mind that in many instances -- for those going up for Chief and Senior Chief, the board is still looking at your First Class Evals - remember, the board goes back 5 years.  And what is the board looking for?  CONTINUITY!  "Damn the torpedoes -- full speed ahead"!  

RECRUITING:  Remember -- we're all recruiters for our Community.  So let's get the best to join us.  We're looking for hard-charging, qualified First Classes and above.  Those writers that travel with their Admirals, you can really help us recruit because you're traveling all over the world!  Be advised that when Sailors claim they want to be a Flag Writer and they ask their detailer to release them  -- they should do so at their PRDs -- timing is everything.  The Straight YN Community has to cover their billets too.  But we can line up potential candidates to roll at their PRDs out of the Straight YN Community into ours.  Also for you Battlegroup and Fleet Writers!  You are at the tip of the spear and have access to lots of yeoman at sea.  Get out there canvas your ships and find us a few sharp Yeoman!  RECRUIT!  RECRUIT!  RECRUIT!  


MOVES:  It's the summer time - so that means be cognizant of the summer roles, there are many of them happening this summer -- keep checking p00f announcements --  -- we're looking for Flag Writers to take the 3-4 star jobs that are open.  

Top/High Pri fills:



- CNE (2 Flag Writers)

- VCNO

- NORTHCOM

-  N1

-  N4



- Navy IG

- Again, we're trying to fill the 3 and 4 star positions first -- for more job availability - check the flag writer web page.

MANNING:  Right now, we're 90% manned.

ORDERS:  When trying for orders -- you can communicate directly with the Flag Writer Placement Coordinator, and you can keep your Regional Coordinator aware of what you're doing and what's going on with you.  

FROM MASTER CHIEF CHITTIM:  

     First off, did everyone read the E8 Board comments?  If not, it is recommended.

Remember:

1 - Sailor

2 - Yeoman

3 - Flag Writer

     In regards to fitreps -- If you choose to have one of the Master Chiefs or Senior Advisors review your fitrep – make sure you have looked at his guidance from the board debrief and make sure your fitreps make sense.  Also, instead of putting your promotion recommendation at the bottom of your fitreps/evals – put it at the top – make your first line, second and third garb the attention of the reviewer at the board.  

     Also, make sure your fitreps change with your duty stations.  What they're seeing at the boards is the Flag Writer's duty station will change, his Reporting Senior will change, but the fitrep/eval doesn't.  Also, it's okay to have a 4.67 or 4.8 average - the important take away here is - to be at the Admiral's average or above it.  You don't have to be 5.0.  Evals/fitreps Block 7 (Ship/Station) typically read…CNO WASHINGTON DC – amplify this information in block 29 by stating what OPNAV department you are working for.  We need to get credit for the N-Codes we're working for.  If you work for OPNAV N8 state it.  Stay away from writing fitreps all about yourself and the Admiral -- the board members are more interested in what you're doing for the Sailors, the Command, the Community and the Navy.  

     Master Chief has seen some fitreps with the statement in block 29: “This billet does not afford the Flagwriter the opportunity to engage in collateral duties” Don't make this statement routine -- if all Writers have this statement on their fitreps -- it may discredit all of us.  Also – make sure you mention why you don’t have time for collateral duties, maybe you travel with the Admiral, whatever the case, make sure it’s stated.  Also, share the collateral duties – take turns with one another.  Don't submit special fitreps just for the board, unless you've really moved mountains.  When mentioning courses completed -- just mention that you've completed them, and what you've completed -- but don't mention how long it took you:  i.e.:  Completed Navy Rights and Responsibilities.  If you're overseas -- state it -- deployed to the Arabian Gulf - 8 mos.  This is important because if you're onboard 9 mos. or greater -- the board is catching it - especially if you had a chance to get warfare qualified and didn't.  If your tour aboard a CARGRU was only 8 mos. state that too -- they may not penalize you for not getting qualed when you only had an 8 month tour.  Don't break yourself out one of one - if you can avoid it.  Get grouped with your peers.  Your First Class Evals should be the groundwork and foundation for your ascension to Chief, Senior Chief, and Master Chief.

-  Look at our requirements as a Sailor today -- 


- Look at what was required when we first came in --


- Look at where we are at now --


- Look at where where the Navy may be going (i.e. rate conversions and so forth) -- a great deal more will be required of our Sailors and us as we continue to move through the 21st Century.  Another issue - is for Sailors to start completing the other rating manuals of the different rates we're converging with -- i.e. start getting your LN/RP courses done.

     Master Chief iterates that others sitting on the boards are made aware and do recognize that the Flag Writer isn't the normal bear.  That we do in fact have less time than others to do PQSs, and involve ourselves as much as we'd like to in outside community service, and service within our organizations.  Whether you work for a 1-star or a 4-star - there may not be any preferential treatment.  There may be no special  consideration given to Flag Writers based on the rank of the Flag they are working for.  The board looks at the employment of the command, mission, and your involvement.  

     Keep in mind, that the Yeoman rating is one of the largest groups to review at the board.   - so again, when writing your Fitrep/Eval, catch the reviewer's attention - and keep it.  When you're addressing the board; keep in mind that you're talking to 100 Master Chief Petty Officers and they are all driven from their Sailors experience; so it's important for us to state what we're doing for the Sailors.  Keep in mind that the board members have no control over the records they are assigned to review.  Don't repeat a tour if you don't have to.  i.e. - if you've served as OPNAV N8 Flag Writer – its not recommended to repeat that tour again.  Once is enough -- if you do go back to a tour - it could indicate that your comfortable with what you know, and not expanding your horizons.  Paradigm shifts are good.  

     Look at how long you've been at a command -- look at how long you've been in a region -- 5 years -- might be a little long.  If you're, let's say, stationed in PACFLT and you're rotating from sea to shore back to sea - or Squadron -- then you may be okay.  Also, if you have the 2514 NEC and want to do an out of community tour - to go to sea and get warfare qualified - this should not hurt you at all - it should help you.  And then after you're warfare qualed rejoin our community -- there's absolutely nothing wrong with that.  Remember, the 0000 Yeoman Detailer will probably want you to commit to a tour of duty for at least 2 to 4 years.  

     Watch out for your moves -- if you've done three moves in 12 months -- might look a little suspicious -- especially if you're moving and you're admiral isn't.  With the Navy’s current manning and promotion percentages, adverse material will knock you out of the game. WRT PRT, Flag Writers should look fit because we're representing the Navy, the Admiral, our OPNAV Codes and command.

MUST READS FOR CHIEFS:  MCPON Guidance - it's about 14 pages long -- but well worth the read.

TRAINING:  YNCS(SW) Dinkins -- CONGRATULATIONS on your Training Program!  Unbelievable!  YNCS(SW) Dinkins had an 87% advancement rate for those who took advantage of the training sessions she orchestrated.  Flag Writers, if you're not attending her training - you're not doing everything you could be doing to make rank!  How about the potential for other commands (like San Diego and Texas) to VTC in - like what we did for this past Flag Writer Meeting?  Maybe not for every session, but at least a couple of sessions to get the other commands who aren't doing this training to get off on the right foot.  Maybe they can boost an 87% advancement rate average too!  

CNO TOP FIVE:  Learn and know the CNO's top FIVE and be familiar with where and what direction he's headed in the future.

JUST A COUPLE OF QUICK FACTS:


- Up to FY07 -- Draw down of 25,000

The above is why rates are merging like they are -- we are doing more with less.


UNIFORM UPDATE:  Major changes could be ahead for the Navy.  Test sites will be picked in the near future.  Stay tuned for more on this in the coming months.


DRUG USE:  LET’S ALL REMEMBER ZERO TOLERENCE!

LAST BUT NOT LEAST:  We'll shoot for having another one of these meetings after our upcoming Initiation/Transformation Season -- end of September, beginning of October.  

Perhaps we can do different things for Flag Writer socials -- BBQs; Bowling adventures and so on -- e-mail to YNCS(SW) John Ledford on ideas to bring our community together socially -- what would the Flag Writers be interested in doing on a social level?  And what would they be able to do?  Are Flag Writers satisfied with the events we have at Cowboy Cafe - or would they like to mix it up more?

Meeting adjourned at 1250.
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