Comments from the FY-05 SCPO Selection Board

Briefing the Yeoman Panel

When the board panel is preparing to review Yeoman records, in addition to the regular yeoman rating requirements, the "Flag Writer" is briefed to the panel.   

I briefed that Flag Writers - 

- have a magnitude of scheduling to coordinate with various commands, organizations, & all levels of government.   Management of logistical planning.   Leadership by position - running the staff by coordinating with COS/EA, Department Heads, Division Officers, CMC & CPOs, and other Commanders and Commanding Officers.  Protocol & Socials.   Their performance would be documented on the back of their FITREP/EVALs 

- have less than a 10% opportunity to get sea duty in a typical 4 year rotational period and that you will see back to back shore tours.    And, some sea tours may be from as little as 9 months upwards to 24 months.  Also, a sea going Admiral may get three or more Flag Writer nomination packages to which the Admiral only picks one to be the Writer.   

- if assigned to a sea billet, they would have needed to be embarked to have the opportunity to complete a warfare pin.

- have very little opportunity to participate in collateral duties.

- may consistently have 1 of 1 FITREP/EVALs.   A typical Writer billet.

- have very little opportunity to supervise large numbers.

- may have some opportunity to complete college courses, but should have time to complete military courses.

- should have sometime throughout the year to participate in community service.

- should have time to participate in the CPO Mess & 1st Class Mess.

- look for diversity in career & command employment:  OPNAV, Group, Region, Overseas, TYCOM, Fleet, Major 3-Star Staff, 4-Star Staff.

- as with all Yeoman:  Sailorization, Mentoring, Training, & Command Involvement.

What the Panel was looking for and how Writers did

# Record Review:

The Board will review the last five years of your record starting from the date the board commences.    I want everyone to think about something.  The E8 panel, that I participated in, had over 1,600 records to review.  We review members packages to the Board; career history (aprxly 3 to 6 pages); review page 4's (aprxly 6-12 pages); review all Flag LOCs, NAMs, & NCMs and above (aprxly 6-10 pages); review 5 years of FITREPs (aprxly 12 pages); all adverse in the last 5 years.  Now, that is approximately 40 pages PER RECORD reviewed.  With every record reviewed twice, that is 3,200 record reviews at 128,000 pieces of paper.

- So, Special FITREPs and EVALs that do not have substantial information or show an impact that warranted the Special report SHOULD NOT BE SUBMITTED.   DO NOT write a Special FITREP/EVAL before every Board.  In a 5 year period, that would be an additional 5 FITREPs to review.

- Another thing of note.   Writers typically transfer more often than regular yeoman.  So, Writers typically have more FITREP/EVALs to review.   Make them Powerful and Useful.

- It's not who you know on the Board or who signs your FITREP/EVAL as much as it is "What your FITREP/EVAL says."

# Warfare Pins:

Yes, warfare pins are still considered for promotion.   If you have the opportunity to get more than one, that is great.    In front of a selection board, more of anything is better.

- Overall, the writers did pretty good with warfare pins.  The board does watch for Sailors that have joined the Writer program and their previous Sea/Shore rotations to see if they took the initiative to get their pin.

# Sea/Shore Rotation:  

The panel was looking for the typical Sea/Shore rotation.   More credit may be given if there was Sea to Sea rotation or Large Deck / Major Command / Large Deck.   Consider different platforms (Squadron, DDG, Carrier, Amphib).  Many factors can play into Sea/Shore Rotation.

- To have selected Writers that have had back to back shore duty shows that we were able to do fairly well.  We also had some strong new Flag that entered the Writer Program from a Sea tour.  

- Some writers did have good Sea/Shore rotation, but didn't have everything that the board may have been looking for.   That's why some Sea going Writers may not have been selected this year.

- Repeat tours of duty to the same billet or same type of billets without increased responsibilities would not have helped in getting selected for promotion.

# Type of Employment/Arduous Duty:

The employment of the command and arduous duty commands were considered in the selection board.   The types of duties, responsibilities, and location of the command did play a part in the board.  

- If you made a deployment, mention the word "deployment" on the back of their FITREP/EVALs.  The more you work within the command in carrying out its responsibilities the better effect it would have on your promotion.   Again, this is another area to reference back to "type of Sea/Shore billet."

- Writer's, remember to specifically state what Department/Code you work for in OPNAV, FFC, or CPF and the responsibilities within that Department.   We saw many FITREP/EVALs that said "CNO Washington, DC" and didn't specifically say where this person worked.  The Reporting Senior's line doesn't specifically state what department he works in either.

# Collateral Duties/Qualifications:  

For Yeoman, the panel would be looking beyond the normal admin duties of a yeoman.  They would be looking for SAVI, CMEO, Command Training Team, CACO, Command Financial Advisor, Yeoman Advancement Training, Legal Officer, Warfare Instructor or board member, CPO Mess Vice President, and 1st Class Association Secretary, etc.  Try to get the Command Collateral Duties.  Department Collateral duties are good.   How are you utilizing your department collateral duties and how do they affect the command.   

- The panel knows that most Writers have little to no collateral duties.  Naturally, if a collateral duty is on the front of the FITREP/EVAL, the board is looking for the actions completed and the effect on the Sailors, Command, and the Navy on the back of the report.

- Extra Qualifications:  If you have the opportunity to excel above and beyond your rate and get qualifications that are normally filled by officers or master chiefs, you will have an additional plus in your record.  These are viewed as excelling above and beyond the call of duty. 
# Sailorization, Initiative, & Innovation:

In addition to your department, what are you doing for the Sailor's in your command and throughout the Navy.   Are you taking the initiative to fill harder billets and working with the 1st Class Mess & CPO Mess, etc.  With the downsizing of the Navy, how are you utilizing your reduced manning and limited resources to make the future Navy stronger (actions & effect).  Tangible results make a difference.  Must show command impact.  Ingenuity, the ability to think out of the box and embrace change.  Again, Recruit Training, Recruiting Duty, Instructor Duty, and Detailer's do well in this area.

# Community Service, Education, & Awards:

The board is looking for continuous and specifically named events for community service.   If you have a lot of community service, get the MOVSM.  College Degrees, sustained college courses, and sustained military courses are thoroughly reviewed and credited by the board.   Flag LOC's, NAMs, NCM and above are also credit for your promotion.

- Writers did somewhat OK in these departments.   As the Navy progresses with technology and downsizes, education continues to be more valuable.  Remember, Flag LOC's are not retained by the Board.   You may send them in with your package to the board for consideration.   Military courses are still important.   A diversity of courses in and around the Yeoman rating is good.  Please remember to send in your most current page four.   There were many records that did not have current page 4's.     No credit - could lead to a non-selection.

# Peer Ranking & CO's Recommendation:

Peer ranking is based on the CO's recommendation on the back of the FITREP/EVAL, breakouts within the command, the CO's average, and the break out as an " P, MP, EP " .

- Ranking can carry a lot of weight if done correctly.  Have the Admiral or rank you with everyone else in the command.  

- Naturally, most Flag Writers were 1 of 1,  5.0,  and EP.  This continued to be a focal point for the board.  These types of reports require the panel members to look harder for performance on the back of the FITREP/EVAL.

-  There is absolutely nothing wrong with being lower than a 5.0.  If you have a 5.0 FITREP/EVAL by your current boss, don't change anything.   Now, if you transfer to a new boss, I recommend that your FITREP/EVAL be around the Admiral's average.  The board compares your average to the CO's average.  It's amazing to read the FITREP/EVALs that DO NOT support the 5.0 marks.

# Adverse:   

Probably for all ratings, a Court Martial, NJP, or DUI in the last five years would be a show stopper.   Also, just one PRT Failure can be a show stopper in some of the ratings.  Watch out for too many Medical Waivers.

- Writers probably wouldn't be selected if they have one of these within the past five years.

# Additional Comments about FITREP/EVALs:

- Remember, you are a Yeoman, so the board expects to see perfection in your FITREP/EVAL.

- Many references to college, community service, and CPO Mess involvement; but no evidence of completed courses on page fours, no specific events for community service, and no specific events participated in the CPO Mess.  

- Many meaningless comments in FITREP/EVALs.   Numerous admin FITREP/EVALs read exactly the same....   superior administrator, great leader, mentor, and the best CPO.   OK, at what and how?   Tell the board the actions that you did to make you the best.

- Make the most powerful impact right at the top of your FITREP/EVAL.  Don't loose the board member early in your reports.  Keep them interested.

- What have they done, where have they been, have they continued to take the challenging positions, are they taking more difficult orders with larger responsibilities, have they continued to excel beyond their daily responsibilities, have they progressed from LPO, to LCPO, to Division or Department LCPO, to Senior Enlisted Advisor?   
-Wording in your EVAL/FITREP must show your willingness to accept increasing responsibilities; demonstrated leadership and supervision; and administrative and management capabilities.  Give examples like how you planned, coordinated, and lead a group through an accomplishment; how you managed your office to increase production; and how your administrative expertise increased efficiency.  

- We also noted the numbers for Advancement and Retention within their purview and the Command receiving retention awards.  This is definitely a plus.  It can show how your knowledge, training, and initiatives have effected your department or command.   Also, if you are participate in instructing a Warfare Program and its success rate in your Department and throughout the command.

- The Admiral's recommendation needs to be strongly worded.   Don't just put - Chief Green is recommended for promotion or ready now.

"Most Strongly recommended for immediate promotion to Chief." 
"My #1 of ## extremely talented Chiefs within the command." 
"My #2 of ## extremely talented Senior Chiefs, only second to the CMC or Senior Enlisted Advisor." 
"My #1 of ## in the entire CPO Mess.  Already performing at the Master Chief Level." 

" The most impressive 1st Class Petty Officer that I have seen throughout this Battle Group."

"Her superior performance has been the best I have ever seen in my 22 year career." 
- If you have an EVAL/FITREP that is 1 of 1, have them make a statement that you are #1 of ## throughout the command.  You don't always have to be #1.  Even stating that you are #3 of 45 is better than saying nothing.

- Recommendations need to be to both LDO and CPO.   Don't forget you want to talk to both boards if you are interested in becoming either a Chief or an Officer.   

Sincerely,

YNCM(SW) DUANE J. CHITTIM

NETWARCOM FLAG WRITER
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