MEETING MINUTES FROM THE 12 JAN 04 WRITER ALL HANDS CALL

WASHINGTON, DC

Primary topics of interest discussed:


- Flag Writer Community Update & Sea Billets


- Advancement Opportunities


- Eval/Fitrep Writing


- Record Screening


- Sea Warrior


- FPARS

The Writer All Hands Call commenced at 1100 on 12 Jan 04 and concluded at 1245 -- high rollers in from out of town:

YNCM(SW) Chittim (up from Norfolk)

YNCS(SW/AW) Adams (in from Tennessee)

Thank you so much for making time for us Beltway Bandits.

We had 27 area Flag Writers in attendance.  Master Chief Chittim can't emphasize enough how he is available to review records.

FLAG WRITER COMMUNITY UPDATE & SEA BILLETS

Manning -- we're really well off right now.

Be advised - we have 170 Flag Writers in our community and only 20 sea going billets available to us.  We will push to send First Classes and below to these billets so they can get warfare qualified.  Then we'll focus on the ranks of Chief and above.  Albeit, if a YN1 and a YNC are putting in packages to the same Admiral, both of course will go in front of the Admiral, and will be unbiased by the Flag Writer Placement Coordinator.  

For those who haven't gone to "C" School -- be advised that at the end of the course the entire class goes to the College Campus in Meridian and CLEPs their English Course (rather than take a 6-8 week course on their own time).

You can leave our community and request to come back in later -- the only thing the Flag Writer Placement Coordinator asks -- is that you assist in finding your relief.

We are emphasizing that we're promoting the community as a team, and that we have no place for individualization.  

To fill Flag Writer billets -- push regionalization.  

We've heard it a thousand times -- stay away from wearing the Admiral's stars.  Also, we've jointly concluded that we want to stay away from wearing ropes.  We don't want to ostracize ourselves any more than the job may require.  We want to be part of the Navy's team.  Additionally, receiving incentive pay because we're Flag Writers has also got the big thumbs down.

We won't come up with our own Sailor of the Year Program exclusive for Flag Writers.  We'll interject ourselves into the Command's SOY/SOQ Programs, which, sadly so few Flag Writers are up for.  We need to get our guys nominated; it holds a great deal of weight being selected as SOY/SOQ as a Flag Writer by the Command.  This past Pentagon SOQ Board, there were no Flag Writers up for SOQ.  Remember, Pentagon SOQ/SOY includes SECNAV/OPNAV/Navy Yard -- we'll take them all.  If you're unsure if you fall into the Pentagon realm of responsibility for SOY/SOQ -- ask YNCS(SW) John Ledford @ (703) 697-8347.  We only ask that the packages be submitted in advance (not two days before the board), and that they are complete.  Remember, advancement boards look for this stuff -- SOY/ SOQ, not only that, but that our Writers are being nominated as well.  Also, for those Chiefs, Senior and Master who want to witness an SOY/SOQ Board -- please feel free to give YNCS(SW) John Ledford a call, he would be highly amenable to letting us sit in as silent ghosts to see how a board is run, and the worksheets on what a board is looking for in our Sailors and how the Sailors are graded.  YNCS(SW) John Ledford will clear the request through Master Chief Paulk, and will get back with confirmation on individual attendance.

The hardest jobs to fill are the D.C. billets.

YNCS(SW/AW) Adams met with MCPON on 13 Jan 04.  Minutes/Debrief to follow.

Women in the Navy are doing great.  We are just as competitive as the men.

ADVANCEMENT OPPORTUNITIES
We're closed at the top in way of advancements to Senior and Master Chief.

Less than fun fact:  We've gone two cycles without picking a Flag Writer MCPO.

Okay fun fact:  Last Senior Chief cycle -- eight 2514 made YNCS.

EVAL/FITREP WRITING
In way of advancement in our community where most fitreps read virtually the same, we need to go above and beyond, and break ourselves out.

Evals -- we need to work on them -- First Classes, bring them to the Khaki community, Khaki community get a double check from your community.  Have your regional coordinators look at them for you.  Don't just put on the back of the fitrep "Best of the Best" -- best of the best what?  Provide stats, percentages and so forth.  However, be savvy on what stats and percentages you're putting in your fitrep/eval -- i.e. supervises 

1 of only 1.  Don't put down tiny numbers.  If you're able to give promotion stats and retention stats that would be great.  Pay attention to the gouge put out by those who have sat the boards (i.e. Master Chief Chittim, Master Chief Clay, and Master Chief Austin).  If you can't fill 18 lines of information on yourself - you may not be doing enough.  Master Chief Chittim relays that the board members will review a Sailor's record and the record is so solid, that it isn't until they're half way through it that the gender is mentioned.  A Sailor is a Sailor is a Sailor.

Keep your descriptions to three sentences - but longer than a few words.  

Mention your most powerful trait first (even if it's not in sequential order to the form) -- if block 37 is stronger than block 34 -- put it down first -- shoot your ammo at the beginning, and maybe they won't survive to read it to the end.

Right now PO1's focus on college education, correspondence courses (get at least one Navy correspondence course into your eval/fitrep, this goes for all of us (Khaki too)), community service outside of your immediate family and so forth.  For advancement, push study groups.  Remember too, that Navy E-Learning is also available for our use.

Get involved in PO INDOC and don't bag out -- get involved in proctoring and so forth, and do it -- show the fleet that Flag Writers care enough about the Navy to pick up the slack just like they are.

Set up training sessions with the junior Sailors on staff.  Everyone needs to be astute on Military Requirements, Terrorism and other such related topics.  Training doesn't have to be rate specific, but can be general, as exams these days do touch on other than rate related topics.

Share collateral duties -- have a couple and share them -- rather than have 30 and not share them -- also may send out the signal that the Sailor is focusing on collateral duties vice job at hand.

In Block 29 Primary/Collateral/Watchstanding duties:  Put LPO/Flag Writer, ALPO/Flag Writer or LCPO/Flag Writer vice only listing Flag Writer.  We're Sailor's first, YNs secondly, and thirdly - Flag Writers.

In EVAL Block 41 & FITREP Block 40 - consider putting both enlisted & officer recommendations - i.e. for First Classes - LPO & CPO/LDO -- for chiefs:  LCPO/CMC & CWO/LDO, Sen Enl Acd, and/or Sen Enl Adv.  If you list only officer programs, it could be a turnoff to the CPO board.  If you ever may be interested in an officer program in your career, you will want to continually list LDO/CWO on your EVALs/FITREPs.

For fitreps/evals -- increment yourself so you have something for every single fitrep/eval.  Don't do everything in one eval/fitrep period -- or if you do, make sure your next eval/fitrep is just as heavy/solid.

Don't have the exact same thing in your fitreps for 6 years in a row -- mix it up.  Diversify, diversify, and diversify.  Don't use acronyms -- spell it out, don't leave the board to have to question what was meant.

Push your Petty Officer First Class Association - if you don't have an official position -- state something you've done for the Association.  I.e. set up an old folks home tour in uniform to promote the Navy and morale of the elderly.  Spearheaded a fund-raiser in the Association's name (Toys for Tots and the like).  Don't get it wrong, if you can snag a board position--great on you.  But if you can't -- lean towards a specific contribution that you made to the Association.

RECORD SCREENING

Don't sit anywhere for over 4 years (Pentagon, Japan, Hawaii, whatever) -- be willing to, and show that you'll move.

The uniqueness about our community is -- that we have a direct representative from our community representing us at the boards (PQMS Sailors have the same benefit).  Master Chief's Chittim, Clay, and Austin can plead our cause.  They know exactly what we do, and will relay it to the other board members.  That's why it is so important for the Flag Writer Community to have at least three 2514 Master Chief Petty Officers, if not, more.

For the board:  Page 4's -- turn in your page 4's so the board can see what you've done.  Don't bank on the fact that they'll see it on the back of your evals/fitreps.  Make sure you submit your page 4s.

Again, our 2514 MCPO's are:  Master Chief Chittim





  Master Chief Clay





  Master Chief Austin

Typically, each one of them will sit a selection board each year.

Don't slow down after you make Chief -- keep those motors running.  A great deal of the records show a decline after Sailors have put on Khakis -- don't slow down -- accelerate yourself to the rank of Senior Chief, Master Chief.  The momentum has got to get faster!

Keep in mind that when the board reviews records -- your goal is to be #1 out of the 700 -- not maybe #98 out of the 700 -- you want to get as close to that brass ring as you can -- so right your fitrep/eval to reflect #1 out of 700.  

Things that may slow you down from getting promoted:  Recent - PRT Failures, NJP, DUI, or other legal actions.

SEA WARRIOR

The concept behind Sea Warrior is:  Mold a Sailor into a seasoned person, well-rounded, seasoned Sailor.  Our Sea Warrior Rep. is YNCS(SW/AW) Adams.

Sea Warrior -- Future of detailing.  Has a giant bibliography -- will direct the Sailor's future both personally and professionally.  This Sea Warrior information could appear as a question on an SOY/SOQ Board.  Here's your answer: Sea Warrior - is the future of detailing --  it is the red, green, yellow vector light -- Green means go; red means don't go.  Let's say you get the big red light -- Sea Warrior will tell you what steps you have to take to achieve the green light.

FPARS

January 04 -- 07 & 08 FPARS due

July 04 -- 07 / 08 & 09 FPARS due

Version 2.0 is out and is accessible off of the Flag Matters web page.  January 04 FPARS will be done entirely electronically.
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