NSIPS Mobilization and Demobilization Guide

Revision 3 (January 10, 2003)
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This guide is designed to assist the NSIPS end users (the Naval Reserve Activity (NRA), the Navy Mobilization Processing Station (NMPS), and ultimate duty station Personnel Support Activity Detachment (PSD) with step-by-step systems operation during the mobilization and demobilization process.  It is not intended to define the NMPS check-in or check-out procedures.  These procedures are not be used for members recalled to active duty for Active Duty for Special Work (ADSW).  It is very important to thoroughly review the recall orders to verify the reason for recall is mobilization

The mobilization and de-mobilization steps described herein are:

1 - SELRES is selected for mobilization.  A R## IMS code is entered in Reserve

     Headquarters Support (RSH) System by CNRFC Mobilization Center and is
     downloaded to the NRA via NSIPS. 

2 - SELRES is processed by the NRA.  Using NSIPS, the IMS code is updated upon
          completion of each
 event as described below.  The RC3 is the critical NRA entry.
3 - SELRES arrives at NMPS for strength gain to active duty.  All personnel sent to 

 the NMPS must have a strength gain completed.  If they are subsequently found to   

 be ineligible or exempted, a strength loss must be performed per Event 8, and the  

 member returned to the NRA for regain to drill status per Event 9.


4 - SELRES departs the NMPS via activity loss enroute to the ULDUSTA.


5 - SELRES arrives at the ULDUSTA for activity gain by the servicing PSD.

6 - SELRES is selected for de-mobilization and is processed by 

 the ULTDUSTA PSD via activity loss to the NMPS.


7 -
SELRES arrives at the NMPS for activity gain for de-mobilization.


8 -
SELRES completes the NMPS separation processing via strength loss.


9 -
SELRES arrives at the NRA for re-gain to drill status.

The most important point is that NSIPS is process driven; for the systems to properly operate, the end user MUST enter the transactions defined herein.  Changing data elements in other systems will not duplicate the NSIPS process.

EVENT 1:
SELRES is selected for mobilization via RHS processing of R##
 IMS code.

EVENT 2:
The NRA processes SELRES and either departs for the designated 

NMPS, or is delayed or exempted.

ACTION:
NRA updated IMS codes in NSIPS  as events occur. Example 2-1.  RHS IS NOT TO BE USED





RC1 – Contacted SELRES/ enroute to NRA





RC2  - SELRES arrived at NRA

RC3  - SELRES departed for NMPS.




or

Appropriate Delay or Exemption codes as directed.  

Assuming no mobilization delays or exemptions are requested, the NRA verifies that SELRES personnel/contract (specifically the EREN) information is up-to-date in NSIPS, and verifies that there are no un-adjudicated IDTs.  

It is imperative that NRAs process all personnel/contract or IDT updates prior to processing the RC3 IMS code.  When personnel/contract or IDT updates are made, NRAs must wait at least 48 hours prior to submitting the RC3 IMS code.   

SELRES MUST NOT BE TRANSFERRED TO NMPS UNTIL RC3 HAS POSTED




Example 2-1  Go → Mobilization → Use → IMS →  Update
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EVENT 3:
SELRES arrives at NMPS and is gained to active duty.

ACTION:
NMPS completes strength gain in NSIPS.  ONLINE NES/OPINS IS NOT TO BE USED. Example 3-1.  


NMPS sites should strength gain all members ACC 330/FFT not ACC 107.

Verify any extensions member may have signed. Example 3-2

Note: All personnel must be strength gained.  If a member is subsequently found to be ineligible or exempted from mobilization, the NMPS must complete a strength loss (see Event 8, Example 8-1) and return to the NRA.




NSIPS will process the strength gain, which will submit the RM1 IMS 

code to RHS/NRA.  When the RM1 is received by RHS, a 977 TIN will be submitted to suspend the DJMS-RC account.  Within 48 hours of a completed gain event, the DJMS-AC account is opened. When verification of proper gain and DJMS-AC account have posted, transfer SELRES to ULDUSTA.

Example 3-1  Go → Strength Gain → Use → Strength Gain → Create







Example 3-2

EVENT 4:
SELRES departs NMPS enroute to ULDUSTA.

ACTION: 
NMPS completes activity loss to ULDUSTA. Example 4-1  ONLINE NES/OPINS IS NOT TO BE USED.

Example 4-1  Go → Activity Loss → Use →Activity Loss → Create

EVENT 5:

SELRES arrives at ULDUSTA  and is processed by the 

servicing PSD

ACTION:

ULTDUSTA PSD processes activity gain. Example 5-1.  ONLINE NES/OPINS IS NOT TO BE USED 

Example 5-1
Go → Activity Gain → Use → Activity Gain → Create



EVENT 6:
SELRES is selected for de-mobilization and is processed by 

the ULTDUSTA PSD to the NMPS.

ACTION:  
ULDUSTA PSD processes activity loss  to NMPS. Example 6-1.  ONLINE NES/OPINS IS NOT TO BE USED 

If the member’s record is not resident on the servicing PSDs server, the clerk should process an All NSIPS request for the record.  If the record does not become available for transaction processing, immediately contact the NSIPS Help Desk to log a trouble ticket - ONLINE NES/OPINS IS NOT TO BE USED 

Example 6-1  Go → Activity Loss → Use → Activity Loss → Create




EVENT 7:
SELRES arrives at NMPS for de-mobilization.

ACTION: 
NMPS processes activity gain. Example 7-1.  ONLINE NES/OPINS IS NOT TO BE USED 

Example 7-1  Go → Activity Gain → Use → Activity Gain → Create


EVENT 8: 
SELRES completes NMPS separation processing

ACTION:  
NMPS processes strength loss for transfer back to NRA.  ONLINE NES/OPINS IS NOT TO BE USED 
Example 8-1  Go → Strength Loss → Use → Strength Loss → Create



EVENT 9: 
SELRES arrives at NRA for demobilization processing & return to drill status.

ACTION: 
NRA processes IMS update to re-gain member. Example 9-1. 

** If the record is not resident on the local NSIPS machine, the NRA must attempt an All NSIPS Member Request (Go-Get).  If the record is still not available for gain, contact the NSIPS Help Desk.**  

Example 9-1  Go → Mobilization → Use → IMS → Update.

� EMBED Word.Picture.8  ���





NSIPS will default to system date.  It is imperative that this transaction be completed in a timely manner.





Insert RC1, RC2, or RC3 as appropriate





Verify contract information against field service record.


See Example 3-2.





Ensure member is gained for mobilization vice Recall or ADSW.





Enter the date the member reported to the NMPS site.





Ensure any extensions the member signed are reflected here.





Date depart NMPS for ultimate MOB site





***   Revision 3  ***





NMPS personnel should ensure they are signed on using a MOB Clerk role.  If the record is not available for processing (NRA has not completed the RC3), strength gain processing can be accomplished by using the MOBCLK/MOBSUP roles.   After establishing the MOBCLK/MOBSUP roles, go to Mobilization - Personal Data > Use > Mobilization PD create > Personal Info to create the strength gain.








UIC of ultimate MOB site.  Available from MOB orders





Ensure these two blocks are completed as shown.  All other data is available from the MOB orders





Ensure entry of TD6 for enlisted and OT1 for Officers.  





Ensure member is gained TEMDU for Separation.  All other information is available from the orders/DEMOB message.





For all enlisted and officer personnel this panel will be completed as shown.  





To regain the SELRES from MOB, you need only update this field to RD2.  

















































































































This data available from orders/DEMOB message.  



























































It is imperative that the strength loss be completed in a timely manner (on the date of separation).  Delays in processing the loss will cause significant pay problems for the Selected Reservist upon check-in at their Naval Reserve Activity.  





IF THE ACTIVITY GAIN CANNOT BE COMPLETED, IMMEDIATELY CONTACT THE NSIPS HELP DESK TO LOG A TROUBLE TICKET.  IF THE PROBLEM IS NOT RESOLVED WITHIN 24 HOURS – PSDs MUST CONTACT PERS 33 FOR FURTHER DIRECTION.  


ONLINE NES/OPINS IS NOT TO BE USED











It is imperative that the gain be completed in a timely manner (on the date of reporting).  The system will default the gain date to the system date and can cause significant pay problems for the Selected Reservist.  








IF THE STRENGTH GAIN CANNOT BE COMPLETED, IMMEDIATELY CONTACT THE NSIPS HELP DESK TO LOG A TROUBLE TICKET.    


RHS IS NOT TO BE USED








The RC3 IMS code update is THE vital link in ensuring smooth mobilization and de-mobilization processing.  It allows the NMPS site to properly gain the SELRES to active duty and ensures the records will be properly prepared for demobilization.  If the IMS code is incorrect or missing, contact the Helpdesk at 1-800-537-4617





If the SELRES has signed extensions that are NOT reflected here, contact the NSIPS help desk to initiate a service request for correction.





.DGAD =Date reported to NMPS minus travel time.  Refer to PPIB 02-11
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Suggestions for revision should be forwarded to:

CNRFC Reserve Pay Assistance Team (RPAT) (darbyd@cnrf.navy.mil) or (vaughnd@cnrf.navy.mil)
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